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Ucnonb3oBaHne CUTyaLMOHHOIO NpeaoTBpaLlLeHus
NPecTyrnHoOcTn B 60pb6€e C HE3aKOHHOU TOProBJsien
06beKTaM1 AUKOU NPUPOAbI: UHCTPYMEHTapuii

OTOT MHCTPYMeHTapuii bbl/1 pa3paboTtaH opraHu3aument “Fauna & Flora” B pamkax ee
NHnumaTBbl N0 TOProeae 06bekTaMm ANKOM NpUpoab!.

OCHOBHbIE aBTOPbI BTopocTeneHHble aBTopbI

Capa Myuwek A>xynu Buonnas
Pe6ekka Apypu Aokenmc Cneiig

3Hppto Jlembe
MpusHaTenbHOCTb

Oprannsaums "Fauna & Flora" kpome BCEro npoYero NprsHaeT HEOLIEHUMbIM BKNA4 1 COBETLI, MPeaoCTaB/EHHbIE
napTHepamMmu KeMopuaKCKOM MHMLMATMBLI MO OXpaHe Npupoabl AHacTacuein TumowmnHon n dunuc Poy;
y4aCTHUKaMM Kpyriioro ctona Ha KoHdepeHumn AMeprkaHCKoro obuiecTsa KpummnHonorum 2019 roga KpnctuHom
BepToH, Sleo xenko, [xeccunkom Kanep, LLaHkapom MNpakawem AnarecaHom, SnmcoH CKkuamop, MOHMKOR
CocHoBCKM 1 [laMnaHoM YrkepcoMm; YieHamMmu 1abopaTtopHOM rpynnbl MO OXpaHe OKpy»KatoLlen cpeabl, Petyen
BopaTTo, Hrk BaH Jopman n Mapunbens Poapurec; peaakumoHHOM konnernen “MpobaemMHO-0pUeHTMPOBaHHbIE
NpobemMbl OXpaHbl AMKOW Npupoabl”, [xeHHndep Mannauv, Ynnn Mopeto, Mepeaunt lop, loap MNeTtpocsaH n CTueeH
MNunpec. OTOT MHCTPYMEHTapuIi BObpan BCe Nydllee OT NepBOHaYaibHOMrO TECTUPOBAHMUA KOHLUEMLMIM B KOHTEKCTE
COXpaHeHuna MexxayHapoaHbIMM MONEBLIMU KOMaHaamMu 1 napTHepamin Fauna & Flora: CuHTua KaHaHa, Mykagaac
MnnnkbekoBa, Knpax Mioppein, Xa AHb HryeH, [>xo3eduH Hannann, Ixxepemu Mapkep, Onusep PobepTc,

Kum Cayp, OpmoH CyntaHrasmes, MaanHa Tayekenosa, M3abens M. Buk, Onveep YupH, PervHa Bekayd; 1 6bin
OTPEeAaKTUPOBaH 1 JopaboTaH nNpu noaaep»ke Capbl PakoBcKu.

Bo BTOpOW BEPCUM  3TOMO MHCTPYMEHTapMs Obl/1 paClUMPEH pasaes, MOCBELLEHHBI MOHUTOPWHIY, OLEHKE

1 0by4deHuto, bnarogaps duHaHCcOBOM Noaaep>kke GoHaa No 6OpbOE C HE3AKOHHOM TOProBIen 06bEKTaMM

OVIKOV Mpypoabl MpaBUTeNnsCTBa BennkobputaHum , 0T3blBam yHaCTHUKOB KOHbepeHUmMm MO 3KOTOTMHECKNM
npecTynaeHuam 1 aHannay npectynHoctu (ECCA) B 2022 roay, a TakxKe LeHHbIM naesm XeneH AHTem, Kapan
Koyann, ®uaunnn M. Jay, Mon 3k6a0m, Mam Gappenn, Capa Mywek, Mepeaut lop, Anekc XapHeTT, JInHacun Xappuc,
Jlop OxxoaHHK, Tnopua Jlenkok, SHapto Jlembe, Anerpus Onemego, foap lMetpocsH, Pob Mukna, JxxoHu Curep,
xenmc Cnena, Ixynn Buonnas.

MNpennaraemas umtata: Fauna & Flora (2023), icnonb3oBaHne CUTyaumoHHOro NpeaoTBpaLlenHnst MPeCTYNHOCTU B
bopbbe C HE3aKOHHOW TOProB/en 06beKTaMM ANKOW MPUPOAbBL: MHCTRYMEHTaPUI.

Bonpochkl 1 KOMMEHTaPUK K 3TOMY MHCTPYMEHTAPUIO MPUBETCTBYIOTCSA M MOTYT ObiTb HaNpaB/eHbl B OpraHn3aLmio
“Fauna & Flora" no agpecy: www.fauna-flora.org/approaches/situational-crime-prevention

ITOT UHCTPYMEHTAPWIN NPeA0CTaBAASTCS /151 TOrO, YTO6bI MOMOYb OPraHU3aLMaM yy4LLNTb CBOM MEpbl pearmpoBaHna Ha
HEe3aKOHHYHO TOProB/I0 06bEeKTaMM ANKON NprpoAabl. OH NpeaHasHadYeH B KadecTse 06LLero PyKOBOACTBA M He MpeTeHAyeT Ha To,
YTO6bI ObITb NOAXOAALLMM [AN15 KaXKA0M OpraHn3aLmm B 0601 CUTyaumn. XoTsa Mbl CTapaeMcs NoaaepK1MBaTb MHCTRYMEHTaPWA

B aKTyaslbHOM COCTOSIHUN 1 UCMPaBNATb €ro, U Mbl HAAEEMCS, YTO OpraHmn3aummn 6yayT UCNOb30BaTb €ro 1 M3BeKaTb U3 HEro
BbIFOAlY, Ha HETO He CNeAyeT nonaraTbCs, B YaCTHOCTW, B KQYECTBE COBETA O TOM, KaK M36exkaTb topUaMYECKON OTBETCTBEHHOCTM
AN yBBITKOB MW B Ka4eCTBE II0HOro aBTOPUTETHOIO 3asiB/IEHMS O KaKMX-IMB0 3aKoHaX Uy MpaBoBOM No3uumm. [Nonb3oBaTenm
3TOr0 MHCTPYMEHTapUs 0/MKHbBI YYUTHIBATD U CHMKATL JI06bIE PUCKM 6€30MaCHOCTH, STUYECKME N IOPUAMYECKNE PUCKN KaK A/1A
yYacCTHVKa, TaK 1 417 UHTePBboepa Ha NPOTSKEHWM BCEro npoLecca cbopa, 06paboTKn, XpaHeHMa 1 06MeHa nHbopMaLnei.
Monb30BaTeNM A0MKHbBI 03HAKOMUTLCA C NPaBOBOW 63301 B COOTBETCTBYIOLLIMX FOPUCAMKLMSAX, KOTOPas MOXET NOBANATb Ha NX
NPOEKTbl U AEATENIbHOCTb.

PaboTas ¢ ykazaHHbIMW iULi@Mn 1 OpraHn3aumamm Hag STUM MHCTPYMEHTapUeEM, -y
Fauna & FloraHe oenaet 1 He noapa3yMeBaeT Kakoro-Imbo 0gobpeHvs padoThl ILLEGAL [~ E-‘
VM 3aSIBIEHUIN VIV MHEHWI TAKUX JIVLL Y OPraHn3aLmii, HaXOAALWMXCA BHE KOHTEKCTa WILDLIFE
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BcTynneHue

Llenb 3TOro MHCTpyMeHTapus

OTOT MHCTPYMEHTapUi NpU3BaH NOMOYb CrieuuancTam no oxpaHe Npupoasl paspaboTaTe CTpaTeruo
npeaoTBpaLLeHUs HE3aKOHHOW TOProB/v 0bbeKkTamu Ankor npupogbl (HTOAMM)!, 4To6bl yMEHbLUTb
BO3MOXXHOCTHU A1 HE3aKOHHOW AEeATe/IbHOCTU, TaKuX KaK, He3aKoHHas A406bl4a, TPaHCNOPTUPOBKa N
npogaxa. Micnone3yeTtcs CuTyaumoHHoe npeaoTepaLleHve npectynHoct (CIMM), 0anH n3 HECKObKMX METOAO0B
OCHOBaHHbIX Ha GaKTUYECKNX AaHHbBIX, UCMOb3YEMbIV KDUMUHONOMRaMK 15 MPeaoTBpaLleHs KOHKPETHOM
HEe3aKOHHOWM AeATeNnbHOCTU. OH He HanpaB/ieH HENOCPEACTBEHHO Ha OCYLLIECTBIEHME COLMaAbHbIX pedopM 1N
yCTpaHeHe KOPeHHbIX MPUYNMH HE3aKOHHOW AeATEIbHOCTU, TAKUX Kak 6e1HOCTb UM HEPaBEHCTBO.

MpUMeHEeHMe 3TOro MHCTPYMEHTaPKUA MOMOXET BaM:

Paspa6oTtaTb
u onpeaenutTb BHeapAaTb,
NPUOPUTETHOCTL LieNeBbIX KOHTPOAMPOBaTh
MHTEPBEHLWI, BKJIHOHAOLLNA ¥ afanTUBHO
B ce6s paa metoaos CM, ynpaensTh

YTOObI CHN3UTb BEPOATHOCTb CTpaTeFI/IeVI
y4yacTtua MOTl{I‘BMpOBaHHbI)fl NpeAoTBpaLLEHMS
L B Lies1eBOU HE3AKOHHOU HTO[I,I'I

OEATE/IbHOCTWN,

3a4yeM UCno/sib30BaTb AaHHbIX UHCTPYMEHTapUin

BOMBLIMHCTBO yCUniA MO PELLEHWIO MPOBAEMBI HE3AKOHHOM TOProB/IM 06bekTaMu AnKom npurpoabl (HTOANM) B o6nactu
OXpaHbl MPUPOAbI 661/ COCPEAOTOHEHDI HA YCUNEHUM OTBETHBIX MEP MPaBOOXPaHUTETbHBLIX OPFraHOB 1 YrO/TOBHOMO
NpaBOCyAMS, TaKNX KaK 601ee YacToe NaTpy/IMpOBaHme ereper n 601ee A/INTENbHBIE CPOKN TFOPEMHOMO 3aK/TKOHEHUS,
3TN NoaxXoabl YaCTO HOCHT PEAKTUBHbIV XapaKTep, Nonaradach Ha CUCTEMY YIO/IOBHOMO NPaBoCyaua A1 USMEHEHUA
NOBEAEHWS 1 MPUHY>KAEHWSA K COBMKOAEHNIO, YTO, B CBOKO 04epeb, TPEBYET XOPOLLO 06eCNEHEHHOM peECYpCamu,
XOPOLLO YNpaBaAeMOM 1 HEKOPPYMMMPOBAHHOM MPaBOOXPAHUTENIBHOM CUCTEMBI. XOTSA 3T NOAXOAb! HAaNpPaB/EHbI Ha
COEPKMBaHME HE3aKOHHOM AEATENBHOCTW, UCCNEA0BaHNA MOKa3bIBatoT, YTO HOSIEE CYPOBOE HaKasaHNe MOXET ObiTb
HeaPbEKTUBHBIM, @ MHORAA 1 KOHTPMPOAYKTUBHBLIM?, Bonee Toro, 3T Noaxopl, Kak NpaBu/Io, MPUMEHSIIOTCS Noc1e
COBEPLLEHNSA MPECTYMIEHNS, U MOCNEACTBMA 418 O1M0Pa3HO06pa3ma CTaHOBATCA HEMOMPaBUMBbIMM.

HTOAIT - 370 CNOXHBIN, CNeundnYHbIM 415 KOHKPETHOrO KOHTEKCTA M BECbMa Pa3HO0bpasHbIi MPOayKT
4e/T0BEYECKOro noseaeHus. NMoatomy abPeKTUBHOE PEeLLIEHWE 3TOW MPOBAEMbI TPEOYET MEXANCLMMIMHAPHbBIX
NOAXOA0B, BK/IKOHAsA MCMOMNB30BAHME 3HAHNIA N GaKTUYECKNX AaHHBIX KDUMUHONOMN. B LIMPOKOM CMBbIC/IE,

CIM (cnuTyaTMBHOE NPeAOTBPALLEHME MPECTYMIEHWI) - 3TO YNPEXAAtoLLIMM NOAXOA, HanpaBAEHHbIN Ha
npeaoTBpaLLEeHNE HE3aKOHHOM AeATENbHOCTM My TEM TLIATENBHOIO aHaaM3a YHUKaIbHOMO KOHTEKCTa MPOo6/1eMbI.
B cnyyae He3aKOHHOM OXOTbl MM 4O6bIYM BUAOB AMKOW MPUPOAbLI 3TO 03HAYaEeT COCPEAOTOYEHNE BHUMAHNSA Ha
npefoTBpaLLeHnn yiepba b1opasHo0bpasnio B LE/IOM, @ HE Ha BbIABIEHWM U HAKa3aHM NPUHYMHEHHOTO Bpeaa.

€ LLUMPOKOM NI
AT 3TOT MHCT

from the criminological literature. Biological Conservation. 251, 108810.

icnonb3oBaHne CUTYaUMOHHOIo npegoTBpalleHna NpecTyrnHocT B 6();,)h6e C He3aKoHHOM TOpF(JRﬂeM obbeKTamm AVKOW Npupoabl: \/\H()Tp\/MEHT'dp/M

Bce wrpe npmsHaeTcs peLuatoLLasn posib KOPEHHbIX HAPOAOB M MeCTHbIX co0bLecTB (KHMC), KOTopbIE XKMBYT
PAAOM C AMKOW Mpupoaown, B pewernn npobaemsl HTOANM. OgHako Ha KHMC nHoraa MoryT HeratMBHO CKa3blBaTbCH
YKECTKME, BOEHHN3MPOBaHHbIE MOAXOAbI K peLleHuto npobaembl HTON, KOTopble peako NpOBOAAT pasamyne
MEeXAy HE3aKOHHbBIMW AENCTBUAMM, BbI3BAHHbLIMW MOTYYEHUEM KPYMHOW NPUObLIAY, U AENCTBUSAMM, 06YCOBIEHHBIMN
HULEeToR®. TakuM 06pa3oM, MePEXo] OT PEAKTUBHOIO NPaBONPUMEHEHNS K H01ee LIENOCTHBIM MOAX0AaM, TaKUM

kak CIMT, MOXeT He TOMbKO MOMOYb HaM BbITb 60o1ee 3dPeKkTUBHbIMM B 60pbbe ¢ HTO/M, HO 1 nepenTn K bonee
BCECTOPOHHMM 1 COLMAanbHO CrNpaBeavBbiM NOAXOAAM.

YTo Takoe cuTyaLMOHHOE NpeaoTBpaLleHue NpecTynHoCcTH

CIn* dokycmpyeTcs Ha HENOCPEACTBEHHOM Cpeae, MpU3HaBas BO3MOXXHOCTb TOrO, YTO /H060€e /LU0
TEOPETUYECKN CIOCOHOHO Y4aCTBOBATb B HE3aKOHHOWM AEATEIbHOCTY MPY HAIMYMM TakKo BO3MOXKHOCTU. CITT
NPWU3HAET, YTO YEN0BEK HAXOAMUTCA NOA BNNAHMEM CBOEMO HEMOCPEACTBEHHOMO OKPY>KEHWA 1 BYAET NPUHMMAaTh
peLleHms B 3aBUCUMOCTI OT TOIr0, HACKOJIbKO TPYAHbBIMW, PUCKOBaAHHBIMM, NONE3HBIMU, MPOBOLMPYHOLLIMY MK
onpaeabiBaloWMKM aBnsaTea yenoBus. Mepbl ClI, HanpaB/ieHHbIE Ha CHUXKEHWE BEPOATHOCTU BOBEYEHNS
MOTVBMPOBAHHOMO /LA B HE3aKOHHYO AEATE/IbHOCTL, OCHOBbLIBAOTCS Ha BCECTOPOHHEM aHaIM3e TOro, Kak
NMEHHO NPONCXOAUT HE3aKOHHAsA AeATENBbHOCTL, HTOOb! HAMTW LesileHanpaB/IeHHbIE 1 TBOPYECKMe pelleHns. OHu
HampaB/1eHbI HE Ha TO, YTObObI COCTaBUTb MPOGW/Ib KOHKPETHBIX JIIOAEN, @ Ha TO, 4TOObI lyylle NOHATb CUTYaLWMIO, C
TEM YTODObI pa3paboTaThb LE/1EBLIE NHTEPBEHLIMM.

B LenoM, CUTyaumoHHOe NpeaoTBpaLLeHMe NPecTyNHOCTH:

MOXeT
MCMNoNb30BaTbCA Kak
YacTb UK AOMONHEHME
K 60/1€€ LUIMPOKOIA
NpPaBOOXPaHUTENIbHON
cTpaTeruu.

OOJDKHO 6bITb
KOHKPETHDbIM, B LIE/IOM
HE MOXXeT 60poTbCA
C HE3aKOHHOM
[eATe/IbHOCTbO

MO>XXET CO34aBaTb
BapuyaHTbl peakuuin
Ha KOHKPETHYHO
HE3aKOHHY0
OEeATeNbHOCTb

TpebyeT
TWaTeNbHOro
aHanunsa
npo6aemb

CIMM adPeKTMBHO MPUMEHAETCA K LENOMY pAay MPECTYIMIEHW BO BCEM MUPE, BK/IKOHYaA HACUIbCTBEHHbIE
NPECTYN/IEHUSA, UMYLLIECTBEHHbIE NPECTYMNJ/IEHUSA, HE3aKOHHbIN 060POT HAPKOTUKOB, MEXAYHAPOAHbLIN TEPPOPU3M,
MOPCKOE MMPaTCTBO W JaXKe 3aKOHHbIE, HeXenaTeibHble GOPMbI MOBEAEHVIA, TaKMe Kak caMmOybuicTBO.
[okaszaTtensctBa ero apdeKTUBHOCTM ABNAKOTCA CYLLECTBEHHBIMI®S, 1, Kak TakoBow, ClI1 TakxKe npeanaraet
BO3MOXHOCTW /18 COKPALLEHUSA UV NPEKPaLLEeHNA HE3aKOHHOM TOProBN O6bEKTaMK ANKOW NPUPOAbI.

situational crime prevention. Crime Prevention Studies. 16, 41-96. https:/
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YcneuwHblie npunMepbl CUTYaUMOHHOIO NnpeaoTBpalleHns

NnpecTynHoCTH

B nepnoga ¢ 1983-1993 rogos B ropoae
rxepcu, CLLUA Habntoganca pocT uncna
3aperncTpmMpoBaHHbIX HACW/IbCTBEHHbIX
NPeCTYNJIEHNA, BKOYaa rpabexu, yamyHble
APaKn N HacWIMe Ha pbiHKE HApPKOTUKOB. B
OTBET 6bI/IM BbISAB/IEHbI U NPOaHaNN3UPOBaHbI
MecTa HaCUNIbCTBEHHbIX MPECTYMNEHUNA,
YTOObI /TyyLLIE NOHATL NPO6AEMY, MOrOBOPUIN
C YJleHaMum CO0obLLEeCTBa M N3YUnIn
oduumanbHble gaHHble. COTPYAHMYECTBO C
YysieHamMu coobLLecTBa MMeNo peLuatoLlee
3HaveHune Npu pa3paboTKe U OLEHKe
3bPEKTUBHOCTU MEPONPUATUI. 28
Pa3InYHbIX BUOOB CTPpaTern4ecknx
MEepPONPUATUIA BN MPOBEAEHDI B LENEBbLIX
MeCTax COBEPLUEHNSA HACUNbCTBEHHbIX
npecTynaeHui 1 6blIn HanNpaB/IeHbI Ha
yAyULWeHne coumnanbHOro becnopagka

B TOM WM MHOM MECTe, HanpuMmep,

nyTem GUsnNYeCKOM OUNCTKN MECTHOCTHU
(Hanpumep, ybopka Mycopa, NaTaHune ablp

B 3a60pax, Hasla>kKMBaHNe OCBELLEHNS),
[06aB/1IEHMA 3HAKOB, 0OBbACHSAOLLNX
npaBwia, Wiy NOCPeACTBOM OPUUManbHbIX
3aKa30B Ha TeXHMYEeCKoe 06CNyKnBaHme
(HanpumMep, NeLume naTpym, pasroH rpynn
6e34eNbHUKOB). IHTepBEHUMM OLIEHNBaNCh
nyTeM perynspHbix 6eces ¢ YieHamm
coobLecTsa 1 UX agantauum, ECAmM OHW 6bin
HeapPEKTUBHBIMU U XapaKTep NPO6EMBI
NPecTYNHOCTU U3MeHWsCA (0OTMeYas, 4To
AaHHble GU3NYECKOro 1 coumanbHOro
HabroaeHVA cunTanmMch 601ee HaaeXXHbIMU U

AOCTOBEPHbIMU OLlEHKaMU, HEM O(bI/ILl,VIa}']beIe

AaHHble). Mo npolecTBmmn 6 mecsues 91

% WHTepBeHLuUA 6b1IM 3PPEKTUBHBIMU

B CHWYKEHUWN YPOBHSA HAaCU/IbCTBEHHbIX
npecTyNJIeHUN, NPy 3TOM NMPaKTUYECKM HE
OblN10 CBNAETENBCTB TOrO, YTO OHM CTann
nNpPOoOVCXoanTb B APYrnX parioHax.

(Tsted.). Willan

icnonb3oBaHne CUTYaLUrOHHOMO NpeaoTBpaLleHns NPecTynHOCTM B 60pbbe C HE3aKOHHOM TOProB/IEN 0ObeKTaMu AUKOW MPUPOAbL: MHCTRYMEHTapui
| ) | / } /

MoTpebnerHne akcTasun ABAAETCA [106a/IbHOM
npo6,1eMON HE3aKOHHOI0 060pPOTa HAPKOTUKOB
HaunHana ¢ 1990-x rogos, NPy 3TOM 60bLUas YacTb
NPOAYKUMM NOCTYNaeT U3 onpeaesieHHbIX CTPaH,
BKAtOYaA HnaepnaHabl, Ha fono Kotopbix B 2008 roay
NPUXoAnN0Chb 0K00 42 % 06LLEMNPOBLIX U3BATUN
[8]. TabneTkn N3 Hngepnangos 6bIs10 BbIrogHEE
BBO3UTb KOHTpPabaHAom n3-3a nx 60s1ee BbICOKOro
KayecTBa, 60s1ee HN3KNX MPON3BOACTBEHHbIX 3aTpaT
1 601ee BbICOKOW YIMYHOM CTOUMOCTU B APYINX
CcTpaHax. B gaHHOM cnyyae B pamkax MHULMaTMBbI

no 60opbbe C HapKoTNKamu 6bl1 NPOBEAEH aHaIn3
CTPYKTYP HE3AKOHHbIX CETEN, OCOHEHHO TEX, KOTOPbIE
crnoco6CcTBOBA/IM NPOM3BOACTBY 3KCcTasw. [MpnaHasas
HE06X0ANMOCTb CreLmasibHbIX MHCTPYMEHTOB

ON1A MPON3BOACTBA 9KCTa3n, B YaCTHOCTM KONb6

W CTEKNSAHHBIX TPY6, nonmums Hnaepnangoos
WHULMMPOBasia KaMnaHmio Mo NOBbILLEHWIO
0CBEAOM/IEHHOCTUN CPEeAM CTEKNOAYBOB. XOTA
TOProB/si U3AENUAMM U3 CTEKNA He Bbl1a HE3aKOHHOWN,
CTeKN104yBHblE KOMMaHUN HE OCO3HaBasIu, YTO UX
n3genvs n3 ctekna ncnonb3yTcs NPOM3BOANTENSMUN
CUMHTETUYECKNX HAPKOTUKOB M YTO OHU HECYT
OTBETCTBEHHOCTb B COOTBETCTBUM C YrO/IOBHbLIM
Koaekcom HugepnangoBs. B pamkax aTon MHMLMATMBI
CTeK104yBOB 06Yy4MIM pacno3HaBaTb NPU3HaKM
MOKYMOK AN18 HE3AaKOHHOW AeATENIbHOCTM N TOMY, KaK
OHW MOTYT CO06LLaTb O NOAO3PUTENIBHOM NOBEAEHUN,

YTOObI 3aNTUTL CEBA OT yFO.I'IOBHOﬁ OTBETCTBEHHOCTW.

3710 d)aKTI/I‘-IeCKIA HapyLwwun1io0 4OCTYyN K nocpeaHNKaMm

N MHCTPYMEHTaMm, Heob6xoanMbIM AN npon3BoAcCTBa
CUHTETUYECKNX HAPKOTUKOB. B kauvecTBe npmnMmepa
MO>XHO NpuBECTU cnyqa|71, Korga prrle|171 Toproeey,
CTEK/IOM OTKa3aJiCA BECTU AeN0 C npeanosiaraeMbiMUn
nponssoanTeNAMM HapPKOTUKOB.

Bnaropaps ycnexy aToi MHALMATUBDI, OHa Oblna

B Ja/IbHENLLIEM NCNOSIb30BaHa NOMLUMEN B APY X
CTpaHax A1 NOBbILLIEHUS1 OCBELOMJIEHHOCTU
MEeXAYHapPOAHbIX KOMMNaHUA 06 X OTBETCTBEHHOCTU
B COOTBETCTBWM C 3aKOHOAAaTeIbCTBOM HuaepnaHaos
n oTpaxkaet npumeHeHne metogos CIIM Ha mecTHOM
YPOBHE A1 60pb6bbl C KpyNHOMAacCLWTabHbIM
TpaHCrpaHU4YHbIM 060POTOM HAPKOTUKOB.

(Eds.

1e_preventiol

ne Places: A Randomized Controlled Experiment. Criminology
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HTOAMN

War

War

War

Paspa60Tka 1 coBepLUEeHCTBOBaHUe

Paspa6oTka WHTEpPBEHL A
LeseBbIX

WHTEepBEHL U .
Mpuoputesaumsa MHTEpPBEHLUN

BknroyeHne MHTepBeHLU M B NJ1aHbl
paboTbl

NMpoBepeHue
WHTEpPBEHLMUA

O6MeH HaKOMJIEHHbIM OMNbITOM

@ Konna6bopaTusHblit:

Mbl npeanaraemM NpuBieYb P KIYEBLIX 3aMHTEPECOBaHHbBIX CTOPOH 1 A/1A 3TOro paspaboTany Pecypchl,
KOTOpPbIE MOMOTYT BaM 06/1er4nTb 3TOT npoLecc. VX MOXHO HaliTu B pasaene JononHuTebHble UHCTPYMEHTbI.
Ecnny Bac HET pecypcoB A5 MPOBEAEHNST BCEX MCCEA0BaHNA, HEOBXOAUMBIX 47151 MOJHOMO MOHUMAHWST KOHTEKCTa
HE3aKOHHO TOProB/n 06beKTaMu ANKON MPUPOAbI, STUM NPOLIECCOM MOXHO NOAEUTLCA C NAPTHEPOM MO
NCCAEO0BaHUAM, KOTOPbIM MOXET NMOMOYb BaM BbIMNOAHNUTL Waru 1-3.
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NoHuMaHne He3aKOHHOU
NeATeNIbHOCTU

LLar 1 LLar 2 LLar 3

Onpeaenure onuwumTe YnyuywwuTe
Lesib He3aKOHHOM TEKYLLYI0 noHUMaHue
NeATeNbHOCTHU cUTyaumio cuTyauum

. “\.< e o a7
ey "’-‘v‘-)""" A
=N

Llarm 1-3 AOMKHBI MOBTOPATCS, B KOTOPOM AOMOHUTEIbHAA MHGOPMaLIMA 1 YPOKWM, M3BNEYEHHbIE Ha
3TOM MyTW, BO3BPALLEAIOTCA 415 YTOUYHEHWA NpeablayLmx LWwaroB. Hanpumep, noce BbinonHeHus Lilara 3
BaM MOXeT MOTPebOBaTbCA MEPECMOTPETL CLiEHapuii NpecTynaenHus (Lar 2) n 6onee 4eTko onpeaennTb
HE3aKOHHYHI AeATEIbHOCTb, Ha KOTOPOW Bbl cOCpeaoToYeHsl (LLar 1).

LLar 1: Onpepenute uenb HE3aKOHHOMU
NeATeNIbHOCTU

SddekTnBHas cTpaterns npegoTepatlenmns HTOAM gomkHa 6biTb HaueneHa Ha KOHKPETHYH He3aKOHHYH
AEATENIbHOCTb®, CBA3aHHYIO C KOHKPETHBIMU BUAAMU UM MPOAYKTaMM, KaK 3TO ONPeaeneHo MECTHBIMU,
HaUWOHabHBIMKW UM MEXAYHaPOAHBIMM 3aKOHaMK. HeM bonee Noap06HO Bbl pa3bepeTech B HE3aKOHHOW
LEATENBHOCTY, TEM JTyuLLE CMOXKETE afanTpOBaTb CBOM AENCTBUA. Yem 6onee KOHKPETHbIMK Bya4yT BallW AENCTBUS,
Tem 60/bLUE BEPOATHOCTL TOMO, HTO OHY MPEYCMNET B NPeA0TBPALLEHVN HAMEYEHHOW AEATENBbHOCTH.

lpy paccmoTpeHun Bornpoca 0 TOM, Ha KaKOM He3aKOHHOM AeATE/IbHOCTH c/iegyeT
COCpPefoTOYNTLCS, M0/1€3HO NMOHUMAaTb MECTHbIE U MEXK4YHapOoA4HbIE NMPaBoBbIe PAMKU U KaKo#
3/1eMEHT AeATe/IbHOCTH AAB/ISETCSA He3aKOHHbIM. Harnpumep, MOXXeT 6bITb 3aKOHHO OXOTUTbLCS
Ha onpegesieHHbIV BUL, HO TOJIbKO MpPyY HaJInYuy COOTBETCTBYIOLLEro Pas3peLLleHus], U B 3TOM
c/lyqae Balla He3aKOHHas AesITE€/IbHOCTb MOXXET 6bITb 60/IbLLE COCPEAOTOYEHA Ha rnogaesike
AOKYMEHTOB. BaM TaK>ke c/iegyeT yYnUTbIiBaTb CUTYaLMOHHbIA KOHTEKCT, JIEXKaLLUMiA B OCHOBE
CO3/4aHunsi COOTBETCTBYHLLEro 3aKoOHoA4aTe/IbCTBa M HOPMAaTUBHbIX aKTOB, Hanpumep, 6b1m /i
BK/1H049E€HbI UJIN 4OJ1KHbI 661711 6bITb BK/IHOYE€HbI 06bI4YHbIE rpaBa njiv nx Heo6xo4MMo 06HOBUTb.

Bbl MOXXETE OO6HAPYXKMTB, HTO BaLLa Lie/ b HE3aKOHHOM AEATENBHOCTY OCTAHETCA AOBO/IBHO LUMPOKOM Ha 3TOM HaYa IbHOM
3Tane v CTaHeT 6os1ee KOHKPETHOW, KOra Bbl HAYHETE ONUCHIBaTL CUTYaLMIO Ha Cneaytolem stane. Hanpumep, 4ns
Havana BaLLen LebO B LIESTOM MOXKET ObiTb “COKpaLLeHNE HE33KOHHOM TOPrOB/IM CREAHEA3NATCKOM Yepenaxom

B LleHTpaibHOM A3uin”, a 3aTEM BbISIBIEHWUE Pa3/IMYHBIX BUAOB TOPrOBAM, MOTPEOUTENEN 1 TOPrOBLEB, HANPUMEP
"HesakoHHas TOpros/1a CpeaHeasnaTCKom Yepenaxom B Ka4eCTBe AOMALLHMX XXMBOTHbIX 13 KasaxcTaHa B Poccuto” u
"BpakoHbEPCTBO AVL, CPEeAHEa3NaTCKOM Yepenaxi A5 MCNoNb30BaHNA HaPOAHBIMU LiennTensmm B Kelprbl3cTaHe" u
"BpaKkoHBEPCTBO CPEeAHEA3MaTCKOM Yepenaxm 418 NOTPEBAEHNA MACA KUTAUCKUMM CTPOUTENAMM, MPOXMBAOLLMMU B
TamK1KNCTaHe". Kaxkaoe 13 3Trx MeponpusiTUiA, CKOpee BCEro, OyaeT BKOYaTb Pa3Hble 3Tanbl, AK0AEN 1 MecTa. Takm
06pPas3oM, KaXKa0e N3 3TUX KOHKPETHBIX MEPOMPUATUI NOTPEDYET OTAETbHBIX LIENEBBIX MHTEPBEHLIMN.

Ecsm geatesibHOCTb 110 HE3aKOHHOW TOPIroBJie, Ha KOTOPOW Bbl OKYCUPYETECH, OCYLLECTB/ISETCSA
pasHbIMU Cy6beKTaMmM, Y KOTOPbIX Pa3Hble MOTUBbI (Harpumep, eC/iM OAUH U TOT XKe BUL
npecsieqyercs MeCTHbIMW OXOTHUKaMU /159 MECTHbIX PECTOPAHOB, a TaK>Ke BHEeLUHUMU
npogeccnoHasibHbIMY 6PaKoOHbepamu 418 TPAHCrPaHNYHOM TOProB/v), U/ eC/in Pas3sinyHble
Cy6bEeKTbIl, y4aCTBYOLUE B INKBUAALNU Lje/IeBbIX BUAOB, UCMO/Ib3YIOT Pa3HbIe METOAbI, TO

BaM csiegyeT noTpe6oBaTh MPOBECTH OTAE/IbHbIN aHa/IN3 415 KaXK40ro Uav Bblbpatb, Ha YeMm
cocpegoTounTbcs. [I03TOMY Ba)KHO PeLUNTb, HA KaKOM KOHKPETHOM He3aKOHHOM AesATEe/IbHOCTHU
Bbl 6yA€eTe COCPEAOTOYEHbI, 1 COOTBETCTBYHOLLMM 06pa30M ONpeae/IMTb CBOIO Lie/IEBYIO
AeATesIbHOCTb. Bam Tak>xe caeayeT BepHYTbCS K ONpPeAes1eHHOM BaMy Lje/1eBOM He3aKOHHOM
AEeSATe/IbHOCTH M10C/1e BbIMOJIHEHUS LaroB 2 1 3, MOCKOJ/IbKY 3TO MOXKeT [103BOJINTb BaM eLle
60/1bLLIE COCPEAOTOYUTHLCH.

[1nst uenei aToro MHCTPYMEHTapua Mbl ByAeM onmpaTbCs Ha Npymep: CokpalueHne He3aKOHHOM 0XO0ThI C
UCNOJIb30BaHUEM CU/IKa NPO$ECCUOHAIbHbIMU OXOTHUKAMU Ha OXPaHAEMbIX TEPPUTOPUAX B AHHAMUTCKUX
ropax Bo BbeTHame'®.

o lMpumeyarue:
Onpep,enMTe CBOHKO LeJib He3aKOHHOU AeATe/IbHOCTU: Ccbl/ika Ha
KOHKPETHbI
npumep

Halwuen uenbio He3aKOHHOW AeATE/IbHOCTU ABIAETCA. ..

Cokpawserue HesakoHHO oxombl ¢ ucnons3obaruem CUNKA NpOGHECCUOHANBHLIMU OXOMHUKAMU

Ha. oxpargembix meppumopuix § Annamumekux ropax bo Boemuame.

9. [nsi pacwmndpoOBKM MOTVBOB, NIEXALLMX B OCHOBE UCMOb30BaHWs, cM.: Thomas-Walters et al. (2019). Motivations for the use and consumption of wildlife products. Conservation Practice
and Policy, 35(2), 483-491. https://doi.org/10.1111/cobi.13578

10. AgantuposaHo 13 Viollaz, J., Long, B., Trung, CT. et al. (2021) Using crime script analysis to understand wildlife poaching in Vietnam. Ambio 50, 1378-1393.
https://doi.org/10.1007/s13280-020-01498-3
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Llar 2: OnuwuTe TeKyLWyr cUTyauuro

[ns paspaboTku cTpaTerny npeaoTspalleHust CMIM HaM cHavYana HeoB6XOAMMO NOSIHOCTLIO MOHATL TEKYLLYIO
CUTYaLWto, BK/tOYas MOHMMaHMe 1) LaroB, Ntoaen, MecT U BpEMEHH, BOB/IEYEHHbIX B LIENIEBYI0 HE3AKOHHYHO
[EeATeNbHOCTb, U 2) TEKYLLME MEPbI MHTEPBEHLIM.

CueHapuu npecTynieHus

YTO6bI MOHATL Lie/1b HE3AaKOHHOW AEATENBHOCTM, HaM CHavana Hy>»KHO MOHATb LEMOYKY COBBITUN U MHAMBUOYaIbHbIN
BbIOOP, CAEMaHHbIN 40, BO BPEMS 1 MOCAE. ITO MOMOraeT HaM ONPeaennTb LIEN, MO3BOASIOLIME COKPaTUTb
BO3MOXHOCTU A1 Y4aCTUA B HE3AKOHHOW AEATENBHOCTM B paMKax 3TOM LEeNOYKN cobbITu. OamH n3 cnocoboB
cAenaTb 3TO - pa3paboTaTh CLUEHapUii NPecTynaeHs.

CueHapui npecTynneHnsa’ - 3TO NOLLAaroBbl OTHET O AENCTBUAX 1 MPOLECCAX MPUHATUA PELLEHNI, CBA3AHHbBIX C
OCYLLECTBIEHMEM HE3AKOHHOM AEATEIbHOCTW, BK/IKOYAsA BCEX BOBIEYEHHbIX IK0AeN, MecTa 1 Bpems (Tabauua 1).
CueHapum NPeCTynIeHNIA AO/MKHBI OXBaTbIBATb BCKO MOC/1€A0BaTEIbHOCTb AENCTBUI OT MOArOTOBKW (HAaNpUMep,
Bep6OBKa, MCC1efoBaHNE MECT, MPUOBPETEHNE MHCTPYMEHTOB, UHAHCUPOBAHME) 1 NPeaBapUTEbHOM
OEATENbHOCTY (HanpUMEp, Moe3/aKa Ha MeCTO, yCTaHOBKa NTOBYLLEK, MOAKYMN GU3UHECKIMX STNL) A0 OCYLLECTB/IEHUS
HE3aKOHHOWM AeATEeNbHOCTY (HampuMep, CTpenbba Uan OT/I0B LEe1EBOMO BiAa) M MOCNEAYHOLLEN AeATENBHOCTY
(Hanpumep, CHATWE LWKYPbI, NOBEr ¢ MecTa MPOUCLLECTBUS, 06paboTKa, Npoaaxa, OTMbIBaHWE aeHer)'2,

Ta6nuua 1: CueHapuit npecTynaeHus

) dtan » lWarum » Fpe/MecTo » Koraa/Bpems » Kro/Jltopyn ) UcTouHMKM
nHpopmMauumn
MoaroToeka O LWaru, npeanpuHatoie @ ®Ousuyeckue O Bpewms cyTok, O O6wwe TMnonorn O Kak 6bina
ANA NOArOTOBKM K WM BUPTYasibHble MECSL, Fo4 UK Ce30H, JI0AEe 1 NoJios., co6paHa Bawa
Lie/1IeBO HE3aKOHHOM MECTOMOJIOXKEHNS, B Korzaa npoucxXoaAT OCHOBAHHbIE Ha MX nHdopmMaums
[EATENIbHOCTY, HanpuMep, KOTOPbIX MPOUCXOAAT  AEWCTBUA Mo PO/ B LIENIEBOA (Hanpumep,
BepbOBKa OencTBus no LieN1eBOW HE3aKOHHOM HEe3aKOHHOW WHTEPBbLHO)
Lie/IeBOV HE3AKOHHON  AEATE/IbHOCTU LEeATEeNIbHOCTN.
LeATeNbHOCTU

O LLaru, npeanpuHsATbIe
HenocpeacTBEHHO nepep,
LieN1eBol He3aKOHHOM
NEeATe/IbHOCThIO,
Hanpumep,
NMPOHWKHOBEHWE Ha
OXpaHsAeMyo TEPPUTOPULD

HesakoHHas O Liesib He3aKOHHOI
[eATeNIbHOCTb AeATeNIbHOCTH,
Hanpumep, cTpesbba/
yO6UNCTBO BUAa

O Laru, npeanpuHaTbie
rnocne Lesniesou
HE3aKOHHOW 1EATENIbHOCTM
[0 ee 3aBepLLeHMS,
HampuMep, yxofi C MecTa
MPECTYI/IEHNsA 1 NPoaaXa
BUI0B TOPrOBLLY

JOKyMEeHTUPOBaHME BaLLMX MCTOYHMKOB MHbOPMaLnn (HanpuMep, aaHHble SMART natpynnMpoBaHum, XKypHanbHbIX
CTaTeNn, MHTEPBBIO C erepamu, GOKyC-rpynn B AEPEBHAX 1 T.4.) Ha KaXKAOM aTarne noMoXeT paspaboTaTb CNocobbl
MOHWTOPUHIA 1 OLIEHKM BbIBPaHHOIO BAMM MHTEPBEHLNMM Ha OCHOBE YK€ COBPaHHbIX AaHHbIX.

Bbl MOXKETE HalT NprMeEpPbl 3aBEPLLEHHbIX CLIEHapWEB NPECTYNAeHN B [IHeBHMKax 6pakoHbepcTBa' 1 B pasaene
“OononHuTenbHaa nutepatypa”.

11. Cornish, D. B. (1994). The procedural analysis of offending and its relevance for situational prevention. Crime Prevention Studies, 3, 151-196.
https://www.popcenter.org/sites/default/files/library/crimeprevention/volume_03/06_cornish-2.pdf

12. Tompson, L., & Chainey, S. (2011). Profiling illegal waste activity: Using crime scripts as a data collection and analytical strategy. European Journal of Criminal Policy and Research, 17(3),
179-201. https://doi.org/10.1007/s10610-011-9146-y

13. Lemieux, A.M. (2020). The poaching diaries: Crime scripting for wilderness problems. Volume 1.
https://popcenterasu.edu/sites/default/files/the_poaching_diaries_vol._1_crime_scripting_for_wilderness_problems_lemieux_2020.pdf

lcnonb3oBaHve cUTyaumoHHOro NpeaoTBpaLLeHns MPECTYNHOCTH B 60pbbe C HE3aKOHHOM TOProBAen 06bekTaMm ANKON NPUPOabl: UHCTPYMEHTapUi

O6wan nHpopmauus

oN1e3HO O3HAKOMUTLCS C TEM, KaK MOXKET MPOVCXOANTD HE3AKOHHaNA AEATENbHOCTb WK MPECTYMNIEHME.
B Lenom, MpecTynHOCTb Hy»AaeTcA B NepeceyeHn MOTMBMPOBAHHOIO Ye0BEKA BO BPEMEHN U
npocTpaHcTBe'™ (HampuMep, MPOdGECCUMOHANBHOIO OXOTHMKA), KNOYEBOW B4 (UMBETTA, BUBEPPA) U
OTCYTCTBME OXPaHHMKa KOHEBOIrO BMAa (T. €. OXpaHHMKa BMAa), MeCcTa (T. €. MeHegpKepa MeCTHOCTH)
N MOTUBMPOBAHHOIO YeNoBeKa (T. e. BAMATENBHOIO /iMua Wam KypaTopa) (PcyHoK 1). 9Tn mecTa
nepeceyeHnst MOryT 6biTb HAHECEHbI Ha KapTy'®, YTOObI MOKa3aTb ropsaYme TOUKK, Ae COCPeaoTOoHEHa
HEe3aKOHHasA AeATENIbHOCTb, U MECTa, KOTOPbIE OBEryatoT MN1aHMPOBaHWe, OCHaLLEHE 1 BEPHOBKY 3a
npeaenamm caMmom He3aKOHHOWM AeATenbHOCTM'S, [peanonaraeTcs, YTO MOTUBNPOBAHHbIN YEOBEK

B LIE/IOM paLMoHaneH 1 npuHMMaeT CBOW PELLIEHNS Ha OCHOBE aHa n3a 3aTparT U BbIrO/, a TakKe Nnof
BVISIHWEM WV MO A@B/IEHVMEM CBOEMO HEMOCPEACTBEHHOIO OKPY»>KeHWs'”. B cBOKO odepenb, 3To
0O3Ha4aeT, YTo MPECTYMN/IEHME MOXHO NPeaoTBPaTUTb, OTB/IEKAA MOTUBNPOBAHHbBIX MPECTYMHUKOB

OT NPUHATUA PELLEHMI, KOTOPbLIE MPUBOAAT VX K COOPY, TOProBAe NV NPOAAXKE COOTBETCTBYHOLLMX
LeNeBbIX OObLEKTOB B ONPEeAeIEHHbIE MOMEHTBI BDEMEHN U B KITHOHEBbBIX GUSNHECKINX UM BUPRTYa IbHbIX
MeCTax Wan B MECTax, KOTOPbIE CMOCOOCTBYIOT 3TOMY. 3TO MOXET ObITb CAENAHO, HaNPUMEP, MyTeEM
OCYLLECTB/IEHWS MEPOMPUATIIA, KOTOPbIE YBEIMYMBAIOT UX (Mpeanoiaraemeiii) pyck 6bITb MOMMaHHBIMM.

PucyHok 1. TpeyrosbH1MK aHanu3a npo6nem’®

He3akoHHasA
TOProBJsifi 06beKTaMun
AVUKOW Npupoabl

MeHegn>kep MECTHOCTH
(ntoam, KoTopble PerympyroT KOHKPETHOE MECTO,
HanpyMep, MEHEAXKEPbI OXPaHAEMbIX TEPPUTOPWIA)

14. Cohen, L. E., and Felson, M. (1979). Social change and crime rate trends: A routine activity approach. American Sociological Review, 44, 588-608.
http://facultywashington.edu/matsueda/courses/587/readings/Cohen%20and%20Felson%201979%20Routine%20Activities.pdf

15. AgantuposaHo 13 Clarke, R. V. and Eck J. E. (2005). Crime Analysis for Problem Solvers in 60 Small Steps. Washington DC: Office of Community Orientated Policing Services.
https://cops.usdoj.gov/RIC/Publications/cops-w0047-pub.pdf

16. Madensen, T.D., Herold, M., Hammer, M.G. and Christenson, B. (2017). Place-based investigations to disrupt crime place networks. The Police Chief.
https://www.theiacp.org/sites/default/files/Research%20Center/RIB-Place-Based-Investigations-to-Disrupt-Crime-Place-Networks%20(1)%20(1).pdf

17. Wortley, R. K. (2008). Situational precipitators of crime. In R. Wortley & L. Mazerolle (Eds.), Environmental criminology and crime analysis (pp. 48-69). Portland, OR: Willan Publishing.
https://discovery.ucl.ac.uk/id/eprint/1530193/1/Wortley%202017%?20Situational%20Precipitators.pdf

18. Adapted from Clarke, R. V. and Eck J. E. (2005). Crime Analysis for Problem Solvers in 60 Small Steps. Washington DC: Office of Community Orientated Policing Services.
https://cops.usdoj.gov/RIC/Publications/cops-w0047-pub.pdf
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Koro npusnekaTtb B paboTty

YT06bI CO3AaTb CLEHAPUIA NPECTYMAEHWS, Mbl MpeasiaraeM paboTaTb C K/IKUYEBLIMIN 3aNHTEPECOBAHHbIMMA
CTOPOHaMM, KOTOPbIE 3HAKOT O Pa3/IMYHbIX Larax, CBA3aHHbLIX C LIE/IEBOM HE3aKOHHOM AeATE/IbHOCTLIO OT
Ha4asa [0 KoHLA. OTO MOXET BKIHOYaTb, HAaNpUMeEp, erepen, rmaos, NpeacTaBuTeNen KopeHHbIX Hapoa0B U
MECTHbIX coobLLecTB (KHMC), pbIHOYHBIX TOPrOBLIEB, MECTHbIX FPa)KAaH, UCCAenoBaTenemn, CoTpyaHUKOB
NPaBOOXPaHUTESIbHBIX OPraHOB, CYAEOHbIX OPraHOB, MCMPaBUTEbHBIX YHPEXAEHWN M M3BECTHbBIX MWL, KOTOPLIE
Yy4aCTBYHOT (MM y4aCTBOBaAIN B MPOLLIOM) B LIE/IEBON HE3AKOHHOW AEATENBHOCTU.

Lns HEKOTOPBIX MPYNn 3aMHTEPEeCcOoBaHHbLIX CTOPOH, BO3MOXHO, ObI/10 Bbl LIe/1eco0bpas3Ho cenath 370 B

YyCNOBUAX ceMmnHapa; UHCTpyMeHT 1: Kak pa3paboTaTh LeneBble MEPONPUATUSA: 3aMETKM A4 dacuanTtaTopa

¥ conpoBOXaaroLana npeseHTaumsa B Power Point MoryT noMo4b BamM NPOBECTM 3TOT cemMmHap. B kavecTae
anbTEPHATUBbI, BO3MOXHO, ObI1/10 Obl 60/1EE LIENEeCO0bPa3HO MPOBECTN MHTEPBBLIO C 3aNHTEPECOBAHHBIMM
CTOPOHaMU MHAMBUAYAIbHO MM B HEGOBLUMX FPYMMax, @ 3aTeM NCMNOIb30BaTb 3Ty MHOOPMALMIO MOC/1e
npoBeeHns ceMmmHapa no UHCTPYMEHTY 1 B HEOO/1bLLIOW CTPaTErm4yecKom NPOeKTHOW rpynne. UHCTPpYMEHT

2: Kak onmcaTtb TeKYLLYI0 CUTYaLIMIO: PYKOBOACTBO MO UCCAeA0BaTENLCKNM N0AX0AaM COAEPXKUT YKa3aHusA
OTHOCUTE/IbHO TOrO, KaKyto MHbOpMaLMO HEOBXOANMO CobupaTb NPY 0BLIEHWM C 3aNHTEPECOBAHHBIMM CTOPOHAMW.

Bo3MO>KHO, 6y4€eT M0/1e3HO MPOBECTU aHa/IN3 3aMHTEPECOBaHHbIX CTOPOH, YTO6bI ONPEeAe/IUTb
KJTIOYEBBIX JINL| (PKEHLUMH U MY>KYUH) Y OPraHn3aLmi, KOTOpPbIe MOryT 6bITb 3aUHTEPECOBAHHbBIMU
CTOPOHaMM M UCTIbITLIBATb MOJIOXKUTE/IbHOE UM OTPULIATE/IbHOE B/IUSIHUE OT L{€/1eBOV
He3aKOHHO 4eATe/IbHOCTY U NpeasiaraeMbiX Mep MHTEPBEHLMHM, a TAK)XKe BOBJIeYEHHbIX B JI06bIe
cylyecTByoLMe MEPbI MHTEPBEHLIMM KOTOPbIE YKe NpoBogaTcs. He 3a6yabTe paccMoOTpeTb
rnogxoasLme GopMy/IMPOBKH 4151 UCI0/Ib30BaHUS A4/15 KaXKA0M rpynbl 3aMHTEpeCcoBaHHbIX
CTOPOH, 0CO6EHHO B OTHOLLEHUMN OMUCAHNS HE3aKOHHOM [esITe/IbHOCTH.

Pa3paboTKa Bawlero cueHapus npecTyrnjieHus

YTObHbBI COCTaBUTL CBOW CLEHAPUI MPECTYMIeHWs (CM. Tabnuy 2 A58 NTpUMepa), BaM HY>KHO ByaeT cobpaTh BCHO
NMELLYIOCA MHPOPMaLIMKO. BNO/THE BEPOSATHO, YTO BaM TaKXKe MOXET MOTPeboBaTbCA NPOBECTU NCCEeA0BaHME,
YTOHbI MPOBEPUTL U YCTPaHUTL MPOBESbI B BaLLIEM NOHMMaHWN. IcNONb30BaHWE KOMOWHALUMM MCTOYHUKOB
NHPOPMAaLIMM MOMOXKET BaM COPTUPOBAaTb MHPOPMALIMIO M MOCTPOUTb MOHNUMAHWE LIEMNOYKM COBLITUIN BOKPYT LIENEBOM
HE3aKOHHOW AEATENBHOCTW.

B yacTtHOCTH, Bam CNnegyeT OTBETUTb Ha CieAyoLne BOMNpPOCHI:

KTo y4acTBYET B KaXKAOM 13 3TanoB'®? Kakne dbakTopbl BAMAKOT Ha MX BO3MOXKHOCTM OblTb BOBIEYEHHBIMU B
npouecc? Paznmyatotes v pov B 3aBUCMMOCTY OT Nosa?

YTO NPOUCXOOUT Ha KaxkaoM aTane? Kakmne KOHKPETHbIE 3Tamnbl HEOOX0AUMbI 415 YCAELLIHOM HE3aKOHHOM TOProBan?
YTO HEOBX0AMMO A5 TOrO, YTOOLI 3TOT 3Tan COCTOANCA (Hanpumep, GUHAHCUPOBaHME, PECYPCLI U T.A.)7

Korga MoryT MpoV30MTV KOHKPETHbIE AeMCTBIMS (HanpuMeEp, BPEMS CYTOK, CE30H 1 T.4.)?

Kakuve TekyLme MeponpuaTis Hanpas/ieHbl Ha 60pbbY C HE3aKOHHOM AEATENbHOCTLIO Ha KOHKPETHbIX 3Tarnax 1
KaKVMW 3aVHTEPECOBaHHbIMU CTOPOHAMMU?

19. MonesHble TMNonorum cm. B Phelps, J., Biggs, F. and Webb, E. (2016). Tools and terms for understanding illegal wildlife trade. Frontiers in Ecology and the Environment, 14(9).
https://www.researchgate.net/publication/308487277_Tools_and_terms_for_understanding_illegal_wildlife_trade

icnonb3oBaHne CUTYaUMOHHOIo npegoTBpalleHna NpecTyrnHocT B 60[,)%}6@, C He3aKoHHOM TOpFORﬂ(—)fA obbeKTamm AVKOW Npupoabl: mw;mwwewapm

MonesHble Noaxoapl Mo c60pY MHDOPMALIM BKKOUAIOT:

Onpoc NepBUYHBIX UICTOYHVKOB, HANPUMEP erepewn, MaoB, PeIHOYHBLIX TOPrOBLEB, MECTHBIX XXUTENEN,
nccnegoBartenei, COTPYAHNKOB NMPaBOOXPaHUTENbHbBIX OPraHOB, AENCTBYHOLLIMX/ObIBLUVX NpaBOHAPYLUUTENEN.

13y4eHme BTOPUYHBIX MCTOYHNKOB, TAKMX KaK MOULIEACKME OTUYETbI, CyAeOHbIE MPOTOKO/bI, aHANS MPECTYMASHWN,
JaHHbIE BUMOTOMMYECKOr0 MOHUTOPWHIA, aKaJeMmnyecKkan u «cepasy (419 creumanbHOro NoIb30BaHNaA) MTepaTypa.

MonesHble noaxoabl K aHangy CO6paHHbIX [JaHHbIX BKOYaoT?C;
ConocTaBneHne gaHHbIX reorpacbmqecwl, 4YTOObI MOMOYb MOHATH K/IKOYEBLIE MECTa, B KOTOPbIX OHU 3aeCTBOBaHbI.

KoampoBaHme KauecTBEHHbIX AaHHbIX (HanpUMep, N3 MHTEPBbLIO) 4718 ASHTUOMKALMM BOBIEYEHHbBIX IHOAEN, MEeCT 1
BPEMEHM.

"AHann3 80/20"1, noMoratoLLmi aAeHTMOULMPOBATL NOAEN, MECTa 1 BPEMS], BOB/IEYEHHbIX B OO/bLLYHO YaCTb
LIleN1eBOM HE3aKOHHOM AeATENbHOCTU.

He 3a6biBaviTe c/1eanTb 3a TEM, YTOObI AaHHbIE CO6Mpa/1MCb, rnepegaBasinCb u perysinpoBasiiCb
B COOTBETCTBUMN C 3aKOHaMUu v ripaBusiaMun CTpPaHbl O 3alynTe AaHHbIX, a TaK)Ke TakKuM

o6pa30M, 4YTO6bLI CBECTU K MWUHUMYMY PUCK MNMPUYNHEHUA Bpeda TeM, KTO CBA3aH C JII06bIMU
KOHpuaeHUynasibHbIMU aHHbIMMU.

He 3a6biBariTe AYyMaTb O Pa3J/INYHbIX POJIAX MY>XYUH U XKeHLLNH U y6e,qMTer, 410 reH,qeprlﬁ
¢daKkTop yuutbiBaeTcs rpu c6ope n aHasin3e gaHHbIX.

20. Borrion, H. (2013). Quality assurance in crime scripting. Crime Science, 2(1), 6. https://crimesciencejournal.biomedcentral.com/articles/10.1186/2193-7680-2-6

21. Clarke, R. V. and Eck J. E. (2005). Crime Analysis for Problem Solvers in 60 Small Steps. Washington DC: Office of Community Orientated Policing Services.
https://cops.usdoj.gov/RIC/Publications/cops-w0047-pub.pdf
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Ta6nuua 2: CueHapuit Leno4vku cobbiTyi [0, BO BPEMSA M NOC/IE Lie/IEBON HE3aKOHHOM AEeATENIbHOCTH

) Jtan ) LWarm

MoproroBka

+ Hadma rpynny us
4+ wenofex, komopoie
Hatom dpyr dpyra

« [Tymewecmbobams Ha.
Mmomouuke, afmodyce,
noegde up dpyrux

npofuruud

- Haxodacs nugu
oxpaHaemod
meppumopuu, oueHume
yenofus w kynume
mamepuanvl/npunace
Ha mecme (ecnu smo
bogmoxcro).

+ [Tonyuums
UHPOpMALUL O
mecmononoxenuu fudof
Om peruoHanbHbix
norucmof-myxuaur u
nokynamened-myxaur

o Mjb‘emd mb
KkoHghnukmof

¢ MecmHbIMU
OXOMHUKAMU~
MYKAUHAMU, (mOSbi
He cooduamb o HUX
bracmam

fpeasapurencHan « [Tymewecmfobams

AEeATeNIbHOCTb
Mecmubix oxompuko,
MeCmHbIX Kumened u
ereped

* Bxodums §

unu feepom, «modor
fac e ypHanw uru
e yfudenu. ereps unu
wumenu depebuu

« Ocmabomscs na 3-6
Mmecaua

. Mcnoﬂbfofamo
nnacmukoboie nucmol
u fodonenponuyaempre
Mmamepuannl 0%
empoumensemba
rareps

+ Cmpoums npoxusie,
bodorenporusaemoie
YKpbimus, ons
empoumensemba
Kkomopbix mpedyemes
muoro fpemeru u
Yyeunud

. Mcnoﬂbfofamo
omnuarvie Halbiku
uafurayuu no necy u
peryaspo nepemewsams

oduapyxeHus

HOUbID, 4M0dbI lgie)ka»w

axpamvemylo joHy HOUbH

2arept, «modbl Lgie)kamb

) Tme/MecTo

+ [Tpofuriyuu
* Lepefuu ga

npedenamu oxparsemod
meppumopu

- Maragur mofapof §

HaceneHHom nyuk»-e

* Oxpansemas
mepfumopuﬂ

) Korga/Bpema ) Kto/Jlrogm

+ [Tocmopornue
npogbeccuoHanskbie
OXOMHUKU-MYKUUH b

Heu;fecmuo

 Mecmtvie npodabypl
marasurof mobapol ons
MYKAUH U KEHUUH

+ Peruononstpie
DOUCmbl-MYKHUHbI

. Myx«unb/;akynuguku

* Mecmubie oxomHuku-
MyXawtbl

+ Beuep/moutoe + [Tocmopoutue
fpems npogheccuoranHble

OXOMHURU-MYKAUH bI
+ 3-6 mecauef

» UCTOYHMKHM
UHbopmMaLmm

lMpumeyaHne:
@okyc-rp ynnol Ccbinika Ha
¢ yuacmuem KOHKPETHbIN
" npumep
uccredofamened

u npakmukof
MYKCKOTO U KEHCKOTO
nona, padomaromux c
cooduecmbamu

Wemepboro ¢
MecmHbImu erepamu-
MYKAUHAMU

Wrmepbuwo c aneriomu
cooduecmba - myxuutiol
U KEHWUHbI

(Z?okyc—rpynnbl

c y‘{aCMHCM
uccaedofamened u
npokmukof myxckoro
U XeHcKoro nona,
padomarouux c
cooduecmbamu

Unmepbowo c
MecmHbIMu erepsimu-
MyKHwHAMU

Wrmepbuwo ¢ aneromu
cooduecmba - myxaurol
U KEHWUHbI

lcnonb3oBaHve cUTyaumoHHOro NpeaoTBpaLLeHns MPECTYNHOCTH B 60pbbe C HE3aKOHHOM TOProBAen 06bekTaMm ANKON NPUPOabl: UHCTPYMEHTapUi

Ta6nuua 2: MpoponkeHne

) dtan ) LWarm

[ CEENGIEET]
neATeNIbHOCTb

- Vemanofume
muoxecmbo cnoxbix
nofywek foanu om
aarepa

* Ocmabaimecs

Ha oxpargemod
meppumopuu 00

mex nop, noka. He
gakoHuumes puc unu
dpyras eda

+ 1-2 «enofexa morym
botiimu, bee ewse
Haxodacs € kemnunre
& nape, «modo
npodams npodykmpl
perwotansHomy
JOrUCmYy-myKeUHe,
4modbl apadomame
denbru Ha. nokynKy
puca u conu y xumened
depeuu.

* Boixod us oxpansemod
goHbl

Mocnepytowan
BEeATEe/IbHOCTb

. Ha;uatmma fempeny
¢ peruoHansHbimu
norucmamu-
MYKAUHAMU, 4mOSbI
g2dpamo npodykmsl up

cekpemHoro mecma

0 ﬂpoaa&:.mo bee
JIOTUCmaM-myXKauHom,
bxodsusum € donbunyto
cems

* Ocmabnsme cede
mon6Ko MeTKUe.
obpadomaktvie u
doporocmosusue

mofapui

) Tpe/MecTo

* Oxparsemas
meppumopus

Heu;fecmuo

« Hepeferckui poirok

« Maragun mofapof §

HAceNeHHOM nyukme

- «Cexpemmoe mecmo

Heu;fecmuo

) Korga/Bpewms

) KTo//Trogu

« [Tocmoportue
npogbeccuotanstivie
OXOMHUKU-MYKAUHbI

- Perwonansoii
NOrUCm=-MyXHUHa

- Cenvckue Xxumeny
MYKCKOTO U KEHCKOrD
nona.

* Mecmuvie npodabiypl
marasurof mofapof ons
MYKAUH U KEHUUH

« [Toemoportue
npogbeccuoHansHvie
OXOMHUKU=-MYKHUH b

+ Perwononshsie
DOTUCImbl-MyXKUUH bl

» UICTOYHUKMU
nHbopmMaumm

lMpumeydaHune:
¢”"5"ny" nol Ccblsika Ha_

KOHKPETHbINA
¢ yuacmuem npumep
uccaedofamened

u npakmukof
MYKCKOTO U KEHCKOD
nona, padomarouux c
cooduecmbamu

Urmepbito ¢
MecmHbIMU erepImu-
MyKawHaMU

Wrmepbuwo c areromu
cooduecmba - myxuur ol
U KEHUUHbI

Qorye-rpynnel

¢ yuacmuem
uccnedofamened u
npakmukof myxckoro
U XKeHCKOro nona,
Pai'mummux c
cooduecmbamu

Unmepboro ¢
MmecmHbimu Erefﬂ/ﬂu-
MYKHUHAMY

Unmepbiro ¢ anetomu
cooduecmba - myxuut ol
U KEHUUH bI
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NMpoBepbTE CBOE NOHMMaHUE

[Mocne Toro Kak Bbl 3anoIHUAM TabnuLy CLEHAPWEB NPECTYMIEHNIA, UCMONb3YMTE NOCEeHUIA CTONOEL B Tabauue
2, 4yTOHbI NPOBEPUTL, OCTAOTCH NN KaKMe-NMnMbo NPOHENBI B 3HAHMAX U HEOOXOANMbI I AaSIbHENLLINE UCCEO0BaHMS.
Mepsbl CIT 4OMKHBI 6bITb KOHKPETHBIMMU 11 OCHOBBLIBATLCA Ha TLLATE/IbHOM aHanM3e HE3aKOHHOM AEATE/TbHOCTU.
OcHOBbIBasACh Ha BallleM 3aBEPLIEHHOM CLIEHaPUN NPECTYNIEHWS, OLEHUTE, AOCTAaTOYHO NN Bbl 3HAETE O CUTYaLIMK,
YTOObI NPUCTYNUTL K ncnonb3oBaHKio CITM a8 paspaboTKM LeNeBbiX MHTEPBEHLNIA.

HOCKOJ’Ibe HEe3aKOHHaA AeATe/IbHOCTb AMHAaMWYHa U MeHAETCA C TedYeHeM BpeMeHN, Balll CLI,eHapl/IVI
NnpecTynneHna cnenyeT NnepeCMOTPETb B PpaMKax 06bI4HOro a4anTUBHOMO yrnpaB/ieHNA NPOEKTaMW. 3anucbliBas
BalWt NCTOYHWKN I/IHCDOpMaLlVIVI, 3TV OOHOBIEHUS MOXXHO BHOCUTb CUCTEMATUYECKM.

Ta6nuua 3: OLeHKa MMeroLmnxcsa 3HaHUM B Lilerno4vke co6biTuil, cBA3aHHbIX C HE3aKOHHOMN AeATEe/IbHOCTbIO

» dtan » Mpo6enbl B 3HAHMAX

lNpumeyaHue:
Ccblika Ha

KOHKPETHbIH
Korda u rde cozdaemcs fuewHss npogeccuoHanHaa rpynna npumep

oxomHUKOE-myxHut U KOK smiupatomes arodu?

MoprotoBka

Korda u kak fHemtue npogeccusHansHbie oXomHUKU-MYKUH bl OmRpatratomes Ha.
oxpansemyto meppumoputo? [e suu ocmanabrubatomes, korda npudvibarom, wo do
bxoda & oxpansemytwo 30my!

Omkyda. Sepymes perustanshbie AoTUCmbl-MmyXuauHbl & NoKynamenu-myxutriv? [ de oHu
fempeuatomes ¢ BnewHUMU NpoRECCUOHONEHBIMU GXOMHUKAMU-MYKHUHAMU?

Kak otu nonadarom wa oxparsemyto meppumopuro u novemy? Kak otu boidupatom smu
?
Mmecma

B kakoe fpems roda onu fsepkatom u oemaromes Ha oxpansemod meppumopuu?
[9e onu pagdubarom nareps u nowemy Goidupatom smu mecma?
Korda onu pewatom nepeexams u kak otu Goidupatom coe credywuee mecmo?

[de w korda oHu /mccmafmuom naﬁywku? Kax oy pewatom, roe 3mo cdenams?

He3akoHHaA
AEATEeNIbHOCTb

Kto/nopun

[9e w korda npogeccucHanshbie oxomHUKU-MYKHUHbI NOKYNAKM PUC U cons?

lme/mecTto
Korpa/Bpems

Korda. oru fempenatomes ¢ perusHansupimu norucmamu-myxewramu? Kok onu
opranugytom smu fempeau u rde onu fempeuaromes?

=

s

=)
(1]

=

o
o
<
I

=

S

X

s

I

T

o

-

(%]
=

Korda npogeccuonanstbie oxomHuKu-myXeuH bl NOKWOAKM OXPOHIEMYH MEPPUMOPULD
u Gempeuatomes ¢ perustansupimu norucmamu-myxeunamu? Kak ouu Goifupatom
mecma ona fcm,bel(?

Kax npogeccusnanshsie oxomHuku-myxeurol bemynatom § kowmakm c
peruonanstimu norucmamu-myxausamu? Imo gapanee orofopero?

[de waxodumes cekpemuse meemo? Kak ouo oifupaemes?

Kok peruomanstond norucm-myxuura. nepefopum mofapor 8 credyrousud nyHkm
HagHaxenus?

Kakue npedmempi xpansm fHewtue npopeccuoHoNbHbIE GXOMHUKU-MYKHUHb] U
nouemy? Kax onu npsuym ux 918 faj@paw,eﬂun domoii?

lcnonb3oBaHve cUTyaumoHHOro NpeaoTBpaLLeHns MPECTYNHOCTH B 60pbbe C HE3aKOHHOM TOProBAen 06bekTaMm ANKON NPUPOabl: UHCTPYMEHTapUi

NMoHMMaHMe TEeKYLNX UHTEePBEHLUUA

Kak TonbKO Balll CLUEHapuii NpecTynieHna 6yaeT 3aBepLUEH, Bbl CMOXETE 3a0KYMEHTUPOBATb TEKYLIME AeCTBUA
MPOTVB LE/IEBOM HE3aKOHHOM AesATeNbHOCTW. YeTKO OnpenennTe, Ha Kakux atanax cLeHapus npecTynieHns, a
TaKXKe Ha KaKkune nLa, MecTa 1 Bpemst Hanpas/ieHbl MHTEPBEHLIN.

YT06bI Bbl MO OXBaTUTb BCE COOTBETCTBYOLLNE MEPONPUATUA, Mbl NpesiaraemM CHa4das1la nepevYncinTb BCex
3aNHTEPECOBAHHbIX /1ML, @ 3aTEM KaXXa0€ 13 MepOI'IpI/IFlTI/II7I, KOTOpPbIE OHW BbIMNOJ/THAKOT (trabnuua 4).

[Mpn o6MeHe KOHpUAEHUMaIbHOM ornepaTUBHOM MHGOPMaLmnei caeaqyet cob/ogaTte CTPOrne
MPOTOKO/Ib! YriPaB/IeHUS AaHHbIMU.

Ta6aunua 4: CNUCOK TEKYLUNX UHTEPBEHLUA

TeKywme MHTepBeHL N

HﬁnPu«MeP, nam/byj;bfm,g ,—Pynna erglbe(] Hanpumep, MOHUMOPpUHT cymecmtfy/ou;ux mpon

[cmapb/x OXOMHUUBUX mfan) ﬁmgu pyasef

Hanpumep, GbemHamekue MonodexHvie rpynnnl  HANPUMEP, Buisthenue mecmupix oxomuukof u ux
cemed u okagarue um noddepxiu § ux nofcednebibix
Jormofvix Hyxdax, pacckagvifas um o coxpareruu

npu,baab/, ¢ yensto omrobopums oxomrukol om oxomsl
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Pa3paboTka
MeponpUATUN

LLar 4 LLar 5

Paspab6oTka u
coBepLIeHCTBOBaHUe
WHTEepBEHLUN

MpuopuTtesauusa
WHTEepBEHLUN

LLiar 4: Pa3pa6oTka u coBepLueHCTBOBaHUe
WHTEepBEeHLUUN

Tenepb, Korga y Bac €CTb NOMHOE MOHUMaHUE CUTYaLIMK, Bbl MOXKETE Ha4aTb pa3pabaTthbiBaTb CBOK CTPATEMMO
NPOPUNAKTVKIN HE3AKOHHOW TOProB/IM 0BbeKTaMM AMKOM NPUPOAbI, YTOObI YMEHbBLLNTE BO3MOXXHOCTW A5
3aMHTEPECOBaHHbIX /1ML, y4aCTBOBATb B LIENIEBOM HE3aKOHHOM AeATEIbHOCTU. BO-NepBblX, 370 BK/IOYAET B CE6S
YTOYHEHME TEKYLLIMX MHTEPBEHLMIA N Pa3paboTKy HOBbIX MEPOMNPUATUIA, NPeAyCMaTPUBAIOLLMX LUMPOKUA CREKTP
BO3MOXHbIX OTBETHbIX Mep. 3aTeM CneayeT OnNpeaenTb CTpaTermieckme NpuopuTETbI C Mcnoab3oBaHnem CIT1
0115 BblIbopa Hanbonee addeKTUBHBIX MHTEPBEHLMIA, @ TaKXXe C YH4ETOM CTPAaTErMYECKOro COOTBETCTBIA BaLLEN
opraHusaumn.

Koro npuBnekaTb B pa6oTy

Mbl NpeasfiaraeM COTPYAHNYATb C K0YEBbIMU 3anHTePEeCOBaHHbIMU CTOPOHAMM, KOTOPbIE OCBEAOM/IEHbI O
CUTYaUun N/Mnv pOSn B peannsaumm CTpaTermm npefoTBpaLleHns He3aKOHHOM TOProsie 06beKTamm ANKON
TOprosn. OHM MOTYT BK/0YaTb 3aMHTEPECOBaHHbIE CTOPOHbI, YKa3aHHbIE B Tabauue 4, Takme Kak erepsi,
COTPYAHVIKM NPaBOOXPaHUTESIbHBIX OPraHOB, AO/HKHOCTHBIE LA MECTHBIX OPraHOB BACTUW, COTPYAHMKN
MPUPOA0OXPaHHBIX OpraHn3aumnii n HMO, a Takke MeCTHbIE MPYMMbl MPaXkAaHCKOro obLiecTsa. Mbl npeanaraem

BaM CenaTb 3TO KaK CeMUHAP 1K, Kak 3TO Hanbosiee LenecoobpasHo, yUnThiBas B3aVMOOTHOLEHNUS N ANHAMUKY
BHYTPU U MEXAY rpyrnnamMi 3aMHTEpeCcOoBaHHbIX CTOPOH; VIHCTpYMeHT 3: Kak pa3paboTaTh LiefeBble MEPONPUATUS:
3aMeTKM 415 dacuamTaTopa, ConpoBoXaarolumeca npeseHTauner B PowerPoint MoryT nomouds Bam NpoBecTu
3TOT CemMuHap.

AHanus u YTOYHEeHUe TeKyumx Mep mHTepseHuum C y4eTom
TeKywero noHMmMmaHuA

MepBbIV LIar 3aK/K04aeTCHa B NEPECMOTPE N Y TOYHEHUM TEKYLLIMX MHTEPBEHLMIA MO COCTAB/IEHHOMY CLIEHapPWIIO
npecTynneHus. [aa Kaxxaoro oTaenbHOro Buaa AesTe/IlbHOCTN 3aMHTEPECOBAHHbIX CTOPOH, yKa3aHHOro B Ta6auLbl
4 (T. e. TeKyLUMe NHTEPBEHLIMM), OLIEHNTE 1 3annLLMTE, Ha KAaKOM aTane/aTanax pacCMaTpMBaETCA CUEHapui
npecTynneHus (T. e. NTOAr0TOBKa, NpeaBapuTe/ibHas AeATENbHOCTb, HE3aKOHHAsA AeATENbHOCTb UMM NoceaytoLas
[EATENBHOCTb), OTMETUB COOTBETCTBYIOLLME MO B KOJIOHKE «3Tan CLEeHapya NpecTynaeHns» Taénuubl 5 Hike. B
TOW >Ke KOTOHKE MEPEYNCNTE, Ha KaKMX JIULL, MECTa WU BPEMSA HanpaB/eHbl 3TN MHTepBeHUMM. OBCYANTE, HACKOIBKO
YMECTHbI TEKYLLIME MePbI 415 BalLeN LIeNeBON HE3aKOHHOW AEATENBHOCTH, Y KaK OHW MOTYT 6bITb PacLUMpPEHDI,
afanTpOBaHbl MK 6onee LieneHanpaBaeHHbl (HanpUmep, A8 MecTa, BDEMEHW 1 /itoAen). TaMm, rae 3T0 BO3MOXHO

1 AOCTYMHO, 3anuunTe, eCTb /M Kakne-Imbo AoKa3aTeIbCTBa, CBUAETENLCTBYOLME 06 3DDEKTUBHOCTM KaXKAOMO
TekyLlero meponpuaTus. JoKyMeHTUpyITe cnocobbl, C MOMOLLBIO KOTOPbLIX TEKYLLIME MEPOMPUATUA MOTYT 6bITh
YTOYHEHbI Ha OCHOBE CLIEHAPWSA MPECTYMIEHNS (T. €. 3HAHWSA CUTYaLMK), B 3aKIHOYUTENBHOM KO/TOHKE Tabaunubl 5.
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Ta6nuua 5: AHaNU3 TEKYLMX MEP UHTEPBEHLUMN NO 60pb6e C HE3aKOHHOW AEeATEeNIbHOCTbIO

3anHTepecoBaHHOe

1uo

Tekyuwiee uHTepBeHUMno | Ttan cueHapus

Hanpumep, Boemuamckue wanpumep, boisbrams

MONGOEXHBIE TpYnNbl

Hanpumep, nampynstias
rpynna ereped

mecmubix oxomuukolf

U ux cemsu u
noddepxubams ux §
nofcednebrpix doimoluix
Hyxdax, pacckagnifan um
0 coxpaHeHuu npupodbi,

¢ yensto omrobopums
oxomuukof om oxomui

HARPUMED, MOHUMOPUHT
cywseembyrowux mpon
(emapoix oxomuuusux
mpon) fnugu py«sed

npecTynaeHus

MoaroToBkKa

Jlodu: mecmubie oxomtuku

Mecema: mecmunie cooduecmba
JA npedenamu. oxparsemod oHbl

BPCM}]:

(] NpeasaputenbHas
AeATe/IbHOCTb

/]KJ()U.:

Meema:

8,bqu:

[ HesakoHHas
AeATeNbHOCTb
/]ioau.:

Mecma:

Bpems:

1 Mocneayrwowasn
BeATeNbHOCTb
Tlrodu:

Mecema:

Bpems:

LI MNoaroToBKa
/] ioau.:
Meema:

Bpems:

[ NpeaBaputenbHas
AEATeNIbHOCTb

Trodu:

Meema:

Bpems:

He3akoHHas
AeATesIbHOCTb
Jlwodu: bee oxomuuku
/Mecma: 0XFRH57€M&57 J':aﬁm

8,&6/!4}1:

[1Mocnepywowasn
AEeATeNbHOCTb
/]I(Jau.:

Mecma:

Bpems:

lMpumeyaHue:

Ccbi/sika Ha
KOHKPETHbIH
npumep

lNMpepnaraemMblie
yCOBepLUEHCTBOBaHHbIE
MHTepBeHLUHU (M noyemy)

Hanpumep onpedenums
npodabiof Ha mecmHom poitike
u ux cemsu u noddepxams ux f
nofcednebuix domoloix Hyxdax,
pACCKAZLIEAS UM 0 coxparenuu
npupodsi ¢ uensto omrobopums
MecmHbIX Kumened om
noddepxku Chewrux oxomnukof
(Cyeuapui npecmynaenus
onpedenun, «mo SnewHue
oxomHuku 0ydym nokynams puc
U CONb HO. MECMHBIX PhIHKAX.
Ymounerue uckntounem
kocbenroe codeidcmbue co
CIMOPOHbI MECMHBIX Kumened,
Kkomopuie nogbonsau cmopoHHumM
oxomHukoam scmafamscs Ha
oxpansemod meppumopuu €
meuerHue dnumensHoro nepusda.
fpemenu).

Hanpumep morumopurr
nepugpepud Hod 4acmu
oxpanaemoil meppumopuu u
knwoueboix mouek fxoda/boixoda
(Cueua/:ud npecmynneHus
nokasan, 4mo fHewrue
NpogheccUoHanbHbIe GXOMHUKU
$6n9tomes onbimHbIMU
Haburamopamu, 4acmo
nepemeuatousumucs Hympu
OXPAHAEMOU MEPPUMOPUU,
oxomauumucs danu om coux
nareped. Ymourenue nomoragm
cocpedomotums ycunus nampyns,
4modol makcumupupolfams
fempeuu ¢ Guewrumu
oxomHukamu, korda oxu fxodam

u boixodaim up oxpansemod

meppumopun,)

3aTeM onpeaenvTe, ecTb I B CLEHAPUM MPECTYMNIEHWS KaKne-Mb0 061acTy, B KOTOPbIX OTCYTCTBYIOT
VHTEPBEHLMM, 1 3annULLINTE UX H/XKE. 3aTEM Bbl MOXKETE COCPEIOTOUNTLCS Ha NIOASX, MECTax 1 3Tanax CleHapusa
NPEeCTYNIeHNs, KOTOpbIE B HACTOsILLIEE BPEMSA HE ABAIOTCA Le/IbIo Npu paspaboTke Balumx Meponpuatiii no Crr.

20 lcnonb3oBaHve cUTyaumoHHOro NpeaoTBpaLLeHns MPECTYNHOCTH B 60pbbe C HE3aKOHHOM TOProBAen 06bekTaMm ANKON NPUPOabl: UHCTPYMEHTapUi

lMpumeyarne:
Ccbl/ika Ha
KOHKPETHbIH
npumep

Ta6nuua 6: ATanbl Balero cLeHapus NPeCTYM/IEHUs, B KOTOPbIX OTCYTCTBYIOT MepPbl UHTEePBEHLUN

Kakue ctagum cueHapusa npectynneHua HE saTparvBaloTca TEKYLWMMU UHTEPBEHLUUMU?

OtmersTe MpepBapuTenbHas He3akoHHas Mocnepyowasn
CTaﬂ“’O(CLaE?“W MoprotoBka AeATeNIbHOCTb AeATeNIbHOCTb heATeNbHOCTb
KOTOpbIE

o . .
B HACToALee BPEMA:

Mepeuncnute Bcex Noaen, MecTa U BpeMs Ha KaxkaoMm atane, HE oxBauyeHHbIMU TEKYLLUMU
VMHTEePBEHLUUMMU:

o Bradensupi marasurof * Bradensypi Japof

L] L]
L] L]
L] L]
L] L]
L] L]
L] L]
L] L]
* Mecma, rde npodaromes * Bradensypi Japot
L] L]
npuHAOREXHOCMU OnA .
nofnu xufomtbix ° ° o
L] L]
L]
L]
L]
L] L] L] L]
L] L] L] L]
L] L] L] L]
L] L] L] L]

MoHumaHue 25 cnoco60B CUTYaLIMOHHOIO NPeaoTBPaLLEHNE
NPecTYNHOCTHU

Mpexae Yem NepenTi K creayoLemy Lwary, BaMm HeobXxoaMMo 03HaKOMUTbCS C 25 cnocobamm?? CUTYaLMOHHOMO
npeaoTBpaLleHns NPECTYNHOCTY (Taéauua 7). 3T 25 cnocoba, pacnpeasneHHblx No NATU KOIOHKaM,
HanpaB/1eHbl HA COKpaLLeHue BO3MOXKHOCTEMN /19 Ye/10BeKa 3aHMMaTbCs HE3aKOHHOW AesATeNbHOCTLI0. Koraa
CMOCOObI N3 KaXKO0W KOMOHKM MCMO/b3YKOTCA KOMNNEKTUBHO, /OO 3aNHTEPECOBAHHbBIE 3aHUMATLCHA HE3AKOHHOM
[EeATelbHOCTbIO, COYTYT 3TO:

©60/1e€ CAOXKHbIM

* H0J1ee PUCKOBAHHbLIM

* MEHee Noe3HbIM

* MEeHee NPOBOUMPYHOLLINM, U
* MEeHee NPOCTUTENbHBLIM

22. Cornish, D., and Clarke, R. (2003). Opportunities, precipitators, and criminal decisions: A reply to Wortley's critique of situational crime prevention. In M. Smith and D. Cornish (Eds.),
Theory for practice in situational crime prevention, 41-96. Monsey, NY: Criminal Justice. https://popcenter.asu.edu/sites/default/files/Responses/crime_prevention/PDFs/Cornish&Clarke.pdf
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Ta6nuua 7: 25 cnoco60B CUTYyaLMOHHOrO NpeAoTBpPaLLEeHUs NpecTynHocTu®

A. MoBbicUTb ycunusa
ANA NUL, BOBJIEYEHHbIX

B HE3aKOHHYHO
AeATeNIbHOCTb

1. 3aTpyaHUTb C60p MU
NOBpPEeXXAeHWe LiesIeBoro
Buaa

Hanpumep, ynpatneHue
docmynom k mecmam ckonneHus
ada, ucnonsgobams owedruku.
nogpbonarusue usdexams
memannuueckux nobyuek.

B. YBenuunTb pucku
ANA VL, BOBJIEYEHHbIX

B HeJlerasbHyH
AeATeNIbHOCTb

6. YBenMuntb pakTuyeckoe
WAn npeanosaraeMoe
NPUCYTCTBME OXPAHHWUKOB

Hanpumep, odwecmierroe
nampynupobarue, GPS-omeidnuku,
“Yexypembo no paiony” noowperue
Jdumenstocmu rpaxdan u
UHPOPMAUUCHHbIE peCypChl,
monodexble ofseduneHus no
oxpate npupodb

B. YMeHbLNTb BbIrogbl
ANA UL, BOBJIEYEHHbIX

B HE3aKOHHYHO
AeATeNIbHOCTb

11. COKpbIBbITb LieNIEBbIE
BUAbI

Hanpumep, upderams
npedocmabnerus damtbix o
mecmoraxoxdequu fudof
NOMEHUUANLH bimM npecmynﬁumm,
COXpaHIMb KOHGPUOEHILUANBHOC MG
mecmotaxoxdenus sanacof

. YMeHbWwUTb
npoBoKauun/Tpurrepbl

ANS BOBNEYEHus
B HE3aKOHHYIO
[EATeNIbHOCTb

16. YcTpaHuTb
HenocpeacTBEHHble
cTpeccoBble paKTopbl,
KOTOpble BeAyT K
He3aKOHHOW AeATesIbHOCTU

Hanpumep, npedocmabienue
UdeHMUGPUKALUOH HbIX
Kapm 4neHam oy

A. YcTpaHatb npeanoru/
onpaBsgaHua ana

UL, BOBJIEYEHHbIX

B HE3aKOHHYHO
[eATeNIbHOCTb

21. YcTtaHOBUTb NpaBuna
ANA YCTOWYUBOTO
MCMO/Ib30BaHUA Lies1IeBbIMU
BUAAMU

HAnpumep, memopandymoi o
Gaumononumanuu, ofnotnenue
wop Buo-npaboboix akmof

omfemembertbim ga doemyn k
0c000 oxXpaHIEMbIM MEppUmOpUIM,
¢ uyensto He Soims ocmanobnenHvim
erepamu, npedocmabnenue cxemol
empaxofanus ypoxas

UMeHOWUX OIMHOWEHWUE K

dukod npupode, yemanobrenue
ofaguibaowux npaf - bknwuas
;emﬂef/:aaeyue — pAyUOHANHE
ucnonsgofarue 92% mecmuoro
Hacenerus, ynpaflleuue u na/lyHeHue
Goirodoi om dukodi npupodel.

2. KoHTponb goctyna
K MeCTaM C Lie/1IeBbIMU
BUAAMU

Hanpumep, yemanobrenue
orpoaxdenus, ocywecmingiouero
kormpons xoda-boixoda ¢
nomowsto ckaunepot, Jegonackoii
docmyn k cknadekum ganacam,
pukcupyrowue npomokonsl §
nopmax

7.Co3patb TPyAHOCTH
ocTaBaTbCA
He3aMe4eHHbIMKU

Hanpumep, nponokums
IMYPUCIUAECKIE MApuPYmbI

¢ mecmax Huadonowed
kouuermpayuu §udof], boiecku c
UHPOpMALUE 0 ropAHUX NUHUSX
/modunshbix npunoKeHud u
noowpenue urgpopmamopof

12. Yaanatb uenesble BUADI,
MX YacTel M NPOU3BOAHbIX

Hanpumep, cnunubanue porof
HOCOPOra, yHUUmoXeHUE

;anaco/, cofepuencmbobarue

KOHGpUCKALUOHH bIX MEp,
nepemeweriue fudof, ex-citu
coxpareHue

17. U36eratb KOHPNUKTOB,
KOTOpble NPUBOAAT K
npecTynHoMy NoBeAeHUo

Hanpumep, snekmpuneckue 3a5opb,
JATOHbI, mpaHmed, cucmempl
pantero npedynpexdenun u
Joiempore pearupofarus, ofyuams
coodueemba no cmarueruto
Kkougpnukmol mexdy uenofekom

u dukod npupodod, skonorudecku
Jegonackoe semnenonssofanue u
pagbumue wnghpacmpykmypel,
peryrapHoe Graumodedcmbue
mexdy pykobodumeramu napkof u
cooduecmbamu

22. PaszmeLuaTb MHCTPYKLMKU
C Lenblo UHPopMUpoBaHUA
0 npaBsunax

nanpumep, Gobecku, kKomnanuu
no whghopmupobaruto
odwecmertocmu, peknamusie
wyumbl

3. MpoBepka BbIXOAOB,
BeAyLUMX OT MECT 06UTaHUSA
LeneBbiX BUAOB

Hanpumep, codaku-uwedku /
docmomp Ha rpaHuyax, NpomoKonsl
boieg008 € nopmax, konmponsho-
nponyckHoie nykkmol bokpyr
OXpaHAEMbIX meppUmMOPUd.

8. MoBbiCcUTb Y3HaBaeMOCTb
noaen

Hanpumep, afmomamuueckoe
cuumbibarue HomepHoix gHakof
Ha doporax napkof, kamepol
Gudeoradnodenus/kamepo
nogbonawuue pacnostafams nuya

13.NomMoratb B
UaeHTUGUKaLUMK LeNneBbiX
BUJOB

nanpumep, JHK skcnepmusa,
codedcmbue udenmugpukatuu
yeneboix §udof rpaxdanamu, Jaga
OauHbix codepiauos uzolpaxenus
murpof, ynyuwenue maprupofiu

18. CHU3uTb co6n1a3H
MCNoJIb30BaHMUA LeNIeBbIX
BUAOB

HARpUMED, CIMASUNOHBIE

unu anvmepramubhoie
ucmontuku nonyueHus denka,
CMASUNBHBIE UCMOHUKU D0X00A,
unpopmupobanue o nepedaue

npodykyuu, noryuenHod JOkOHHbIM
I'l_yMeM‘

2 gadonefarnud u puckax
On% 300pofes, orpaxderue mecm
odumarus yeneboix fudot

23. Ycunutb 6UTENBHOCTD
B KJ/1I04€EBbIX MECTaX U B
onpeaeneHHoe BpeMsa

Hanpumep, mpedobams
deknapupofarus Ha mamoxHe,
npedynpexdenun u mekcmobvie
cooduernus € asponopmax,
cornacue ¢ npafunamu npu bxode
£ oxpansemoie gousl, omen
coodujenusmu Ha gouguseckux u
OHNAUH PbIHOUHBIX NAOGAIKAX

4. OTBNEeKaTb uan
OTBOAMUTL NloAen oT
uesieBbiX BUAOB

HARpUMEp, € NOMOWBH MOJUNLH bIX
dopoxHbix nocmof, nepekpoimus
yruy, a/mnmamufu/zofayhb/x
mamoxenHoix npobepok.

9. CoTpyaHU4aTh C iMLaMK,
KOHTPO/IMPYHOLLUMU

WM YyNpPaBAsSiioLLUMU
creuuasnbHbie,
cTpaTermyeckue o6beKTbl

wanpumep, npubnenenue nepebopuukof,
gemrebradensue/ komnanud,
moprofhix accoyuauui/ menedwepof
cneuanugupolantinix oicmalor,
Jamku, poitku mopryrouud mscom
Jukux wubomubix, xparuruusa,
odsermal gaHumarwuecs
pagbedenuem xufomuvix § nefone

14. MoppbiBaTb PaboTbl
$U3nYeCcKnX 1 oHNaH
PbIHKOB LieNIeBbIX BUAOB

HARPUMEP, MOHUMOPUHT pekrambl
4 npodax Ha ghuguueckux U
oHnadn poitkax, yeneboie fugumsr
K OXOmHUKAM, KOHGUCKALUU HO.
poiHkax, ganpem Ha. moprobito
budamu, Haxodawumucs nod
yrposod ucuesHoferus.

19. HeirTpanusaums
AABJIEHUA U B/IMAHUA CO
CTOPOHbI CBEPCTHUKOB

HAnpumep, skonoruteckue Knydhl,
KOMMYHUKALUU NO UIMEHEHUIO
coyuanstoro nofederus, mepo no
npedomfpauenuto Koppynyuu,
npuneuerue penurnognsix nudepof

24.YnpocTuTb
co6nioaeHue npaBun anA
OTAENbHbIX UL,

Hanpumep, pagpeuums
peryrupyemyio oxomy, aeranuzayun
yemoduuforo ucnonsgobanus
dJagupobfannoro Ha mpadutuotHbix
ahcmumymax/npnfuﬂu,
npodbuxerue yemoduuboix
anmepramul

5. KOHTPOJ1b UHCTPYMEHTOB
1 OPY>KUS, UCMO/Ib3YEMbIX
ONA He3aKOHHOM
neAaTenbHOCTH

HAHPK.MCF, orparHu4eHue
omkpbimod npodaxcu/tradenus
OXOMHUYLUMU KHCMP}’MEH»\QM«,
Auserpupobarue opyxus,
peryaupofanue odopydofanui
ucnonsgyemoix 01 odpadomiu
ancmed dukux xubomtbix.

10. Yeunutb popmanbHoe
npaBonpuMeHeHne

Hanpumep, demekmopol Gorcmpenst,

15. MpenaTcTBoBaTh
AUuaMm nonyyaTtb
BbIFrOAYy OT HE3aKOHHOWM
[eATeNIbHOCTH

Hanpumep, clop pora om

cofmecmpie oduecmberntpl
nampynu, naapajaeﬂeuun
gunancoloix pacenedobanud,
ofyuerue mamoxennukof no
HeneransHod moprobhe dukumu

ymepwero Hocopora, KoHgbuckauus,
qunancobuie paccredobanus

¢ yensio ugpsmus akmubof /
dnokupofanue gunancofoix
nomokof /npomubodeicmbue

xubomubimu, npofepku co emopousi  Koppynyuu

urcnexmopoll canumaptoix cayxd,
a makxe noampynupofanue ereped.

20. MpenarcTBoBaTb
noapaaHuio
6pakoHbepaM, Toprosuam
unu noTpeéburtenam

HANpUMEp, OMKA3 Om pACnpedencHua
npudbinu ¢ oduunamu. rde Xublym.
Jpakoreepel, cooduerue § CMU

of yenewHbix gadepxatusx u
bormecentvix npurofopax, dokupofka
nonzga&».me/lezi COUUANGHBIX cemed,
KﬂMUPbI@ ﬁo/cmynmomfa HggﬂkﬂHHl’E
ucneonspofarue dukod npupodsi

& cfoux akkayumax, yoanenue
ungopmasuu 0 moprofod yeuHocmu
Cudof & comamesix.

25. KoHTposnb 3a
HapKOTMKaMU 1 aJIKorosnem
(rae oHu cnoco6CTBYIOT
peLeHnto npo6aembi)

Hanpumep, 0/?0-/'4“?@”“.9 nocma(ak
mpamMAdona 0N HeneranbHbix
necosaromobumened, «modvl oHu
He mornu nﬂCMDﬂHHﬂjaHHMRMbCJ?

Goipydkoil depefsef.

lcnonb3oBaHmne CUTyaumoHHOo NpeaoTBpaLleHa NpecTynHOCTN B 60pbbe C HE3aKOHHOW TOProB/iei 06beKTaMu VKON NPUPOAbI: UHCTRYMEHTapWin

0630p TEKYLMX UHTEepBEeHUUM Nno 25 cnoco6am CII

Llenb cnenyrowero ynpa)kHeHus - MOHATb, Kakne 13 25 cnoco6oB CIM ncnonb3ytTcs NPy MHTEPBEHLUMMX,

nepeyvrcrieHHbIX B Taénuue 4.

HauyHnTe ¢ 0630pa 1 ybeamTech, YTo Bbl MOHMMaETe Tabauwy 7. [lanee, Ucnonb3ya Tabauyy 8, onpenennTe, Kak
VHTEPBEHLIMM, NEPeUNCIeHHbIE BaMy B Tabauue 4, BnicbiBatoTcs B 25 MeTonos CIMIM (X). Tam, rae 370 NpUMEHNMO,
NOBTOPUTE 3TO YNPaxXHEHWE, YTOBbI TaKXKe BKIIOUMTD YTOYHEHHBIE (X) BApUaHTLI MHTEPBEHLIMM. B HEKOTOPbIX
MEPOMPUATUAX MOXKET MCMNOb30BaTbCA HONEE OOAHOMO CNOocoba (HanpUMep, 0by4eHME NePCOHaNa NOrPaHNYHbIX
CNY>X0 115 BbIABIEHNSA TEXHWK PACKPbITUSA LIENEBOro He3akoHHOro npoaykTa 3(A). MpoBepka BbIXOA0B, BeAYLUNX

OT MecT 061TaHuA Lenesbix BUAOB 1 9(B). COTpyAHMYATb C ML AMKU, KOHTPOIMPYIOLWMMU UK YNPaBASAIOLUMU

cneuuanbHble, CTpaTernd4eckue 06beKTbI. B Tex Cnydasx, Korga ato BO3MOXXHO, I'IOCTapaVITer pPeELWnTb, KaKom

Crnoco6 Hanbosiee TOUHO COOTBETCTBYET MHTEPBEHLIMMY. BOBMOXHO, Bbl 3aX0TWTE UCMosib30BaTe MHCTpYMeHT 4: Kak

pa3paboTaThb LesieBble UHTePBEHLMM: MPOCMOTPUTE KOHTPOJIbHBIN CAMCOK, YTOOL! MOMOYb BaM PELLINTb, KaKkne

NHTEPBEHLIMM OTHOCSTCS K 25 criocobam.

HakoHeL, MpOCMOTPUTE TabnuLy 1 ONPEaENUTE, ECTb M TaM Kake-nbo npodenbl. Hanpumep, Hawav v Bl
TOMBKO CNOCOBbLI YBENNHUTL YCUAMA M PUCK? ECM 3TO Tak, NoayManTe O TOM, KaK YMEHbLLIWTb BO3HArpaXkaeHme nm

MPOBOKaLWN. Bam Hy»KHO NpoaHannmanpoBaTh, CUIbHO S TEKYLLIME MEPOMPUATAA 3aBUCAT OT OAHMX U TeX ke CNOCO60B

1N MPUMEHSAKOTCA /I OHK, HAMPUMEP, MEPONPUATUA, NognagatoLLme Toneko nog 10(B). Yeunenue popmanbHoro
rnpaBonpuUMeHeHus B paMKax KosmoHkn YBEJIMYUTD PUCKW. 3aduvkcrpyinTe, rae opyrme 3anHTepecoBaHHbIE
CTOPOHbI, BO3MOXHO, Y>Ke paboTatoT Haf yCTPaHEHEM 3TUX MPOOEIOB, EC/IM OHM He yKa3aHbl B Taénvue 4.

Ta6nuua 8: ConoctaBsieHUe TEKYLLMX UHTepBeHLMMA ¢ 25 meTogamu CIMN

A. MoBbiCUTb ycunusa

1.0

B. YBennuutb pucku

6.

I. YMeHbWUTb
npoBokauuun/
TpUrrepbl

11.[] 16.[]

B. YMeHbLWUTDb
BbIrogbl

A. YcTpaHatb
npeanoru/
onpasaaHuA

21.L]

2.X

7.0

12.[] 17.0

22.[ ]

3.X

8.[]

13.[] 18.01

23.[]

4.[]

0. i

14.[] 19.[]

24.[]

5.X

Ha kakue konoHku HE HaueneHbl TeKywme MHTepBeHuun?

aX

10.]

B.[]

15.[] 20.[]

c.X p.

25.[ |

eX
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FeHepau,ml HOBbIX UAeMu MHTEepBEeHUUU

[aBanTe coenaem 0630p nporpecca. K HacTosAWweMY BPEMEHM Bbl:

* YeTKO onpeaenuan NpoTMBONPABHYHO AESTENBHOCTbL, C KOTOPOW Bbl XOTUTE HOPOTLCA ¢ nomoLsto CIM.

* PaspaboTanu nogpobHbIM CLeHapu NpecTynaeHua (taébauua 2) 1 BoisiBUAM BCE NPO6E/bl B 3HAHUSAX (Tabauua 3).

* [lepeumcnnnm TekyLme nHTepBeHLMY (Tabnuua 4) 1 y TOYHWAK 1X, CPaBHMB C BalLMM CLEHAPUEM NPECTYMNIEHNS
(tabnuua 5).

* Onpeaennnu obaacTu CLeHapus NPecTyn/IeHNns), B KOTOPbIX B HACTOSLLEE BPEMS HET HUKaKNX MHTEPBEHLIMN
(tabnuua 6).

» ConocTtaBuaM TEKYLLME MHTEPBEHLMK C 25 cnocobamm CIM, 4Tobbl yBUAETb, HACKOMIBKO OHW MOTHOLIEHHbI 1
LIMPOKOMACLLTabHbI, M CPaBHUAN VX C MPEeaNOXKEHHbBIM Y TOYHEHHBIMU MHTEPBEHUMMM (Tabanua 8).

* Onpepennnu, kakue 13 25 cnocoboB 1 KONoHOK CIT He MCNOb3YIOTCA B TEKYLUMX MHTEPBEHLMMX (Tabanua 8).

Bawwa cnegytowas uenb - TBOpYECKM NpoayMaTb naev 408 MHTEPBEHLMIA, YTOObI;

YCTpaHUTb BbiAB/IEHHbIE Y6epnuTtechb, 4TO Bbl
BamMu Npo6ebl, paccMaTpuMBaeTe LWMPOKOEe
obecneyms, 4TOODI coyeTaHne cnocobos,
3TW HOBbIE NaEN KOTOpble HanpaBieHbl Ha
COOTBETCTBOBaNMN pasnn4yHble ABMXKYLLME
paMKaMm, N310XKEHHbIM B dakTopbI BaLLen
25 cnocobam CIIM. npo6semMbl

MocmoTpes Tabnanuy 8 1 25 cnoco6os Cll1, BbIACHWTE €CTb /M Kakne-Imbo Cnocobbl, KOTOPBLIE HE MCMOMb3YKTCH
ON1A TeKYLLUMX Meponpuatuin? Ecnv aa, nobaseTe 1x B Tabauude 9. [logymanTte 0 BOSMOXKHbIX MEPONPUATUAX 415
KaX<[10ro n3 cnocob0oB, KOTOPbIE ELLE HE MCMOAb3YOTCA? HTOObI BaM 6bI/10 1ErYe, CAeaymnTe NHCTPYKLUAM HUXKE.
Mo Mepe TOoro Kak B X0e BalLnX O6CYXAeHN Oyay T NOABAATLCA MAEW A5 HOBbIX MEPONPUATUN, OOABAANTE UX B
COOTBETCTBYIOLLME 3ar0/10BKM CMOCO60B B Tabamue 9. Ha 3ToM 3Tane 4o6aBbTe BCE, YTO Bbl MOXKETE NpUayMaThb.

He 3a6biBaiiTe yKa3bIBaTb KOHKPETHbIX JIOAEN, MeCTa U BPEMS, Ha KOTOPbIX JOJDKHbI 6bITb
HaLe/1eHbl MepOnpPUATUSA — BalL MePOIPUATUS BCerga JO/IKHbI 6bITb a4anTUPOBaHbI K BaLUe
yesieBoii He3aKOHHOM AeATE/IbHOCTMH.

[loackasku naen:

* PasmbllneHra 060 Beex Noasax, MeCTax U BpEeMEHW, BOB/IEYEHHbIX B HE3aKOHHYHO AeATeNbHOCTb (KaK yKasaHo B
BaLLEM CLIEHapUM MPECTYMIeHMs B Tabauue 2), Kak Bbl MOIM Obl UICMONB30BaTb CNOCO6HI B Taéauue 97

° ,ﬂ]’lﬂ KaX4oro atana, KOTOprIﬁ Bbl Onncain B CBOEM CLEHaApPUM NPECTYNIEHNA, MOXXETE JIM Bbl NPWAYMaTb Kakne-
B0 MEPbI, KOTOPbIE MOIIM Obl ObITb HANPAaBAEHBI Ha HVX, YAEAA5 0COH60Ee BHUMaHMe Crnocobam, KOTopbIE eLLe He
MNCMOMb30BANCh B KAKNX-IMO0 TEKYLLINX MHTEPBEHUMSAX.

* [lonpobynTe NoayMaTh C TOUKM 3PEHUA Pa3HbIX JIIOAEN, YKa3aHHbIX B BaLLEM CLIEHapUM MPECTYNIEHUS 1 ONNCaHHbBIX
B TPEYro/IbHMKE MPECTYMIEHUI (PUC. 2). Icnonb3ysa NnpuMep C NOBYLLKOW 13 BbeTHamMa, 3TO MOXET bbITb
pPa3MbILLIEHNE C TOYKM 3PEHMSA BHELLHErO NPOGECCHOHANIBHOMO OXOTHMKA, MECTHOIO OXOTHMKA, PErMOHaIbHOro
CHaby<eHLa, NpoAaBLa Co/v B MECTHOM MarasuHe, ereps, YieHa MOIOAEXHOM MPUPOA0OXPaHHOM Fpynnbl U T. 4.

lcnonb3oBaHue ¢ NTYyaunMOHHOIO NpeaoTBpaleHnAa NpecTyrnHOCTN B OOP bbe C HE3aKOHHOWM TOProB/en 0bbekTamm AVKOW NpUPOAbl: UHCTPYMEHTapui

Hanpumep, eciv nocMoTpeTh Nof KosoHkon, YMEHBLUWUTD BbIFOAbl 8 cnocobe 13(B). MomoraTtb B
uaeHTUGUKaLUM LieneBbiX BUAOB, BO3MOXXHO, BaM 3aX0O4HETCS NOAyMaThb O TOM:

— Y70 MOXKET 3aTpyaHWTb BHELLHEMY I'IpOCDeCCI/IOHaJ'IbHOMy OXOTHWKY COKpbITNE MOAEHTUYHOCTW Le1ieBOro Bnaa?

— Y710 NOMeLLaeT pernoHaibHOMY NOrMcCTy MrHOPMPOBATb TOT CbaKT, 4YTO BW OXPaHAETCA, M MO3TOMY OH pewni He

TOproeaTb UM?

- Y710 N03BONMIO H6bI NPOAABLY MECTHOIO MarasuHa ToOBapoB /19 MUTaHUA Pacrno3HaThb LENeBon B U COOBLLNTL

06 3TOM?

* PaccmoTpuTe NpuMepbl MHTEPBEHLN, MCMONB3YEMbIX B COOTBETCTBYHOLLIEN HE3AKOHHOW AeATENBHOCTM. ByayT /in
OHW paboTaTb B 3TOM KOHTEKCTE? Vm OHM MOrm 66l paboTaTb, eCm 6bl Obl/IM YCOBEPLLIEHCTBOBAHbI?

Ta6nuua 9: Uaen pna HOBbIX MEP UHTEPBEHLUU

MepeuncnuTe cBou naeu sgechb:

8. MoBbicUTb y3HAaBaeMOCTb /iloaen

Tpedyiime federus ganuced o mom, kmo umo nokynaem,
roe u € kakom konuwecmbe ons mamepusaot, komopoie
morym Joime acnanb;otfmrb/ ong usromobnerus nobywex.

14. NMopapbiBaTh pa60Tbl PU3NYECKUX U
OHJ1aliH PbIHKOB Lie/1IeBbiX BUAOB

[Tyems ereps cayuaitoim odpagom u perynspro
nocewarom u KoHmpoRUpyHm Ja,bb// Kaqbe/
pecmopativl, «modbl npensmembofams €radencyam
npodabams u pagpemams KNLEHMOM nompednimb MACO
dukux xubmorpix € 3abederusx

(BCTABUTBE SAIOJ/IOBOK TEXHWK I}

(BCTABUTb SATOJIOBOK TEXHVIKI}

(BCTABUTBE SAIOJ/IOBOK TEXHWK I}

(BCTABUTb SATO/IOBOK TEXHVIKV}
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LLar 5: NMpuoputesaumnsa MHTEpPBEHLUN

[Tocne TOro Kak Bbl COCTaBW/IY CMIMCOK MEPONPUATUIA, KOTOPbIE ObI/IM NPEASIOXKEHDBI B COOTBETCTBUM C 25
cnocobamu, BaM HEOBXOAMMO ONPEaEUTb NMPUOPUTETLI. 119 3TOr0 BaM HEOOXOAMMO:

* KnaccuouumpoBaTb MHTEPBEHLIMM Ha OCHOBE OCYLLIECTBMMOCTU M BEPOATHOCTIN AOCTUKEHUA NX
npeanonaraeMoro apdekTa;

* OTOaTb MPUOPUTETHI MEPOMPUATMAM, KOTOPbIE ABASKOTCA Hanboaee CTpaTermiyeckMMm 1 NoAXOAALLMMM ANS
BbIMO/IHEHWS BaLLEN OpraHu3aumen (av ans NnoAAEP> KKK APYrX OpraHn3aumii).

lMpumuTe Bo BHUMaHUe ypOBEHb PUCKAa KaXK40ro MepornpusiTus (Harnpumep, 3TM4eCKuii
PUCK, UHCTUTYLMOHA/IbHbIN PUCK U T.4.), KY/IbTYPHYH MPUEMIEMOCTb U MOTEHUNAJIbHBIE
He)xesiaTe/IbHble 10C/1e4CTBUSA, CBA3aHHbIE C UHTEPBEHUUNOM (Harpumep, noTeHymasibHas
obpaTHas peakums, nepemMeLyeHne).

lpoaHann3upyiTe, OCyLLEeCTB/IAIOTCSA JI 3TU MEPOTNPUATUSA Y)KE 3aUHTEPECOBaHHbIMU
CTOPOHaMM Ha MecTax, YTO6bI n3be>xatb 4y6/mpoBaHus. Tak)ke nogymarnTe o0 pecypcax m
napTHEPCKUX OTHOLLUEHUSIX, HEOOXOANMBIX 415 TEKYLUNX U/ 6Y[YLLNX Orepaymi.

YTo6bI OnpeaennTb NPUOPUTETLI, Hanbosiee nogxoasaLyme 4715 Balled opraHu3aLmy, BaM MOXKET
oka3zatbcs nosie3HbiM SWOC (CunbHbie n criabble CTOPOHbI, BO3MO>KHOCTH M BbI30BbI) aHa /N3
MPoeKTa Ha JaHHOM 3Tarne (T. €. K 0630PYy CU/IbHbIX M C/1abbiX CTOPOH OpraHn3aLmy, a Tak>xe

BHELUHUX BO3MOXXHOCTEH U OrpaHuYeHmii) nam 3aBepLUNTb ero 4o Havyasia 3Toro yrnpa>kHeHUs.

Knaccuopukauma UHTepBeHLUN

BHeapeHue psaga cnocoboB B pamkax naty cT1on61oB ClI1 noBbILaeT BEPOATHOCTL TOrO, YTO Ballia cTpaTerms
npeaoTBpaLleHus okaxkeT BnnsaHue Ha HTOM. Takmm 0bpasom, Bbl A0/KHBI CTPEMUTBLCA K TOMY, HTOObI Balla
cTpaTterns BkAYana Lenbii paa MepONPUATUA, KOTOPbIE MO3BONST N36EXKaTb MOBTOPHOMO MCMO/Ib30BAHWS OAHNUX U
TEX Xe cnocobos..

YT106bI KNAaCCUGULMPOBATb MHTEPBEHLINM, OOCYANTE, HACKOBKO XOPOLLO KaXKA0e MepOornpusTie MOXeT paboTaTb,
Kakune cnocobbl CMIM OHO MPUMEHSAET M KaK /InLa, BOB/IEYEHHbIE B LIE/IEBYI0 HE3aKOHHYI0 AeATE/IbHOCTb, MOTYT
afaanTMpoBaTb CBOE NoBeAeHMe. YToObl MTOMOYb B 3TOM, MOXKET 6bITb MO/IE3HO 06PATUTLCA K KOHTPO/IbHOMY CMIMCKY
B UHCTpyMeHTe 4, 331aB cebe BOMPOC, CMOXKET /N KayKAas MHTepBEeHUMS:

* 3aTPYyOHUTb
MOTUBMPOBaHHbLIM
nnuam yyactme B

LleneBoW HE3aKOHHOM

neAaTenbHoCTn?

° YBEJINYUTb PUCK
0719 MOTUBUPOBaHHbIX
VL, 3aHUMAaTbCA
LleneBoV HE3aKOHHOM
NeATeNIbHOCTbIO?

* YM€EHbLUATb BbIroAbl
MOTUBUPOBAHHbLIM
nnuam, y4acTBYHOLLIMM
B LIe/IEBON HE3AKOHHOM
neaTesnbHoOCTn?

®* YMEHbLWNTb

* YCTPaHATb

KOMIMYECTBO
. npeanoru ana
N3BECTHbIX MPOBOKaLii
MOTMBMPOBAaHHbIX
MOTUBMPOBAHHbIX

v, y4acTBYOLNX B
Llen1eBov HeE3aKOHHOM
neaTenbHoCTU?

i, y4acTBYOLINX B
LieneBol He3aKOHHOM
nesatenbHocTn?

lcnonb3oBaHne CUTYyauUnmoHHOMo NpeaoTBpaLleHa NpecTynHOCTN B 60pbbe C HE3aKOHHOW TOProB/ie 0ObeKTaMu VKON NPUPOAbI: UHCTRYMEHTapWin

Hanpumep, 10(B). Yeunutb dopmManbHoe npasornpuMeHeHne MOXET ObiTb HaCTbiO BaLLEro OTBETA HA HE3AKOHHYHO
JIOB/IO CUMKaMM MPOdeCCUoHaNbHbIMU OXOTHNMKaMK, BaLLW AENCTBUS B Uagane A0/MKHbI He TO/IbKO noanaaaTe noj
OVH CNOCO6, HO U A0/MKHBI TAKXKe 3aTpariBaTb CNOCOHObLI B APYrUX KOSTOHKaX.

O6paTtvBLMCHL K Tabauue 6, NpoBepsLTe Ce0s, CMOXETE NN Bbl HANTM NoAXoAsALMe CNOCOObl BO BCEX MATU CTONOLIAX.
MoaymanTe, Kak OHM MOy T NOB/AUATL Ha MPUHATUE PELLEHUM N THOObIE BO3MOXKHbIE HEMPEABUAEHHbIE NOCNEACTBUSA.
3anuumnTe MHTEPBEHLIMM C CaMbIM BbICOKUM PENTUHIOM. OHWM CTaHy T YaCTblO Balen cTpaTernmn npeaoTBpalleHms
HTOAM.

OnpeaeneHue NPMOPUTETOB NO CTPATErMYECKOMY COOTBETCTBUIO

Bam Taroke Heo6xoanmo byaeT onpenenTb MPUOPUTETLI TEX UHTEPBEHLNIA, KOTOPLIE ABAIOTCA Hanbonee
CTpaTernyecKMMm 418 Ballen opraHusaunm namv ans noaaep»>Kkn pyrux B Mx OCyLLecTBneHun. PaccmaTprBas
BalLW KNacCcudUUMPOBaHHbIE MHTEPBEHLMM, PaCCTaBbTE MPUOPUTETHI A/1A TEX, KOTOPLIE MMEIOT HaNbONbLLNA
CTpaTErn4ecKmMin CMbICA AN Ballen opraHmsaumm. CTapanTech BKAKOYaTb CMOCO6ObI BO BCE MSATb CTONOLOB U Kak
MOXHO 60/1e€e LLIMPOKMA CAEKTP 13 25 BO3MOXHbIX CNOCOH60B (0TMeYas, YTo He BCe CNocOobbl byayT OAMHaKOBO
aKTya/lbHbl 415 BalLEN LIeNeBO HE3aKOHHOM AesATeNbHOCTK). Bam cnenyet nogymMaThb:

* Meponpustus,
KOTOPbIE MOXET ObITb J1erye
OCYLLECTBUTb B KDATKOCPOYHOM
nepcneKkTVBe, HapsAay Co
CPEAHECPOYHBIMU LIEAMM NN
[0NrOCPOYHBIMU LIENSIMI, KOTOPbIE
MOrYT NOTPEeboBaTb HOLLLINX
MHBECTULIUM Un
HOBbIX MAPTHEPCKMX
OTHOLLIEHWIA.

* Y10 Apyrue opraHusaumm
1 areHTCTBa Y>Ke AeNatoT B
[aHHOM 06/1aCTN, YTOObI
[ONOSMHUTL 1 YCOBEPLLEHCTBOBAT,
a He oyonMpoBaTh CYLLECTBYHOLLIME
YCUANS (CM. 3aMHTEPECOBaHHbIE
CTOPOHbI, MEPEYMCNEHHbIE
B TabumLe 4)..

* /IHTepBeHUUH,
KOTOpbIE ONMPatoTCA Ha
CWUNbHbIE CTOPOHbI BaLLEN
opraHusaummn, ee BO3MOXHOCTHU
1 COOTBETCTBYIOT YPOBHIO
NOSIHOMOYMIA BaLLE
opraHmsaumm?,

OKOH4aTeNnbHbIN 0630p

3anuwmnTe BalWww NpruopuTeTHble nHTepBeHUmm no CIIM B Taéauuy 10, yoeamBLIVICh, YTO OHM KOHKPETHO KacaroTCA
WL, MECT, BDEMEHM 1 3TAMOB CLIEHapWA MPECTYMN/IEHNS, KOTOPbIE OHM 3aTparneatoT.

Ta6nuua 10: CTpaTerm4eckme MUHTEPBEHLUN

» dTtan ) CTpaTerMyeckue UHTEPBEHLUN

dT1an

MpenBapuTenbHas

AeATe/IbHOCTb

He3akoHHas
LeATesIbHOCTb

Fne/MecTo
Korpa/Bpems
Kto/nrogu
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Mocnepyowasn

AeATesIbHOCTb

23. Cm. PykooacTtso no coctasneHnio SWOC/SWOT-aHanwm3a: https://www.cipd.co.uk/knowledge/strategy/organisational-development/swot-analysis-factsheet
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[NpoBeneHue
UHTEepBEeHLUun

LLlar 6

BkntovyeHune
MHTEpPBEHUUN B
nJjaHbl pa6oThbl

Lar 7

O6mMeH
HaKOMJIeHHbIM
OnbITOM

:%‘v‘g"‘: Vi

LLiar 6: Bkaro4yeHne MeponpusaTUmn B NJ1aHbl

pab6oTbl

Tenepb, Koraa Bbl OKOHYaTEIbHO pa3paboTanu CBO cTpaTermio npeaorepallerHmns HTOM, Bam Hy»kHO byaeT
BK/IOUMTb €€ B CYLLECTBYIOLLME NAaHbl MPOEKTHOM paboTkl, cbopa CpeacTB U MOHUTOPUHIA (MK, ECNM 3TO HOBBIN
MPOEKT, UCMOSBb30BaTh ee A1 GPOPMUPOBAHMA OCHOBBI 3TUX MIAHOB). HEKOTOPbIE MEPONPUATUSA, BOSMOXHO,
yAACTCH OCYLLECTBUTL CPa3y Xe Npu UMEIOLLMXCA Y BaC PeCypcax, Apyrue, BO3MOXHO, NOTPEOYETCA BKIUUTL

B MJ1aHbl MO CO0pY CPpeacTB A4ns obecnevenHuns 4ONONHUTENBHOIO drHaHCMpoBaHuA. COCTaBIAsA CBOW paboyne
nnaHbl, He 3abyAbTe yKa3aTb, Kak Bbl OyAeTe OCYLIECTBAATb MOHUTOPWHI, OLIEHKY U AenaTb BbIBOAbI U3 CBOMX
WMHTEPBEHLIMI, a TaKXe 3adUKCUPOBaTh /0ObIE 3aTPpaThl, HEOOXOAMMBIE ANA X Peann3aumm.

MOHUTOPUHT, OLeHKa U 06y4YyeHune

YeTKui NnaH MOHUTOPWHIA, OLEHKN 1 0By4YeHns (MEL), pa3paboTaHHbI B Ha4ane Ballero NpoeKTa, MOMOXET OLIEHUTB,
ABAAOTCA N BALLN NMHTEPBEHLIMN 3D DEKTMBHBIMW 1 AAKOT SN OHW XXeNaeMbli pesynbtaT. Ball »kenaemblin UTor - 310
BalLia Lle/1eBast He3aKoHHasa AeATENbHOCTb, Kak onpeaeneHo B ware 1. HemocpeacTBeHHbIE MOCIEACTBUA BaLLMX
WHTEPBEHLMA ABNAIOTCA BalLMMKW PE3Y/IETaTaMN M OTHOCATCA K Pa3/indHbIM 3Tarnam Ballero cLeHapusa NpecTyrnieHms
(noapo6bHO onmcaHo B ware 2). CaMmu UHTEPBEHLMM , MPUOPUTETLI KOTOPLIX ObI/M ONPeAeeHb B Lare 5, ABNAKTCS
BallVMK fiencTeusaMu. B Bawem nnaHe MEL Heobxoanmo GyaeT OCYLLEeCTBATE MOHUTOPUHI Ha BCEX 3TUX YPOBHSX.

TepmuHonorua Lar us Ha6opa

MEL>*

BnunaHue

PesynbraTr

JenctBue

H/,El Mpv onpeaenexHuu
Bawel LeneBo He3aKoHHON
AeATEeNbHOCTU Ha ware 1

370 6yAeT cBsA3aHo ¢ 6onee
LUIMPOKOW LIe/IbI0 COXPaHEeHUs
61opasHoo6pasus

LLar 1: Onpegenute
Lenesyto
HE3aKOHHYH
OenaTenbHOCTb

LWar 2: OnuwuTe
TEKYLLYH CUTyaLuo

LWar 3:
PaccTtaBbTe
npvopuTeTbl B
CBOWX AEeACTBUAX

3a yeM Bbl AO/KHbI
nHcTpymeHToB CIMIM cneauTb (VHavkaTopb*) OLEeHUTb

M3aMeHeHs B YUCIEHHOCTH
nonynsauuii BUAOB,
$YHKUMOHUPOBaHUM
3KOCUCTEM WU/IN O6LLEM
YPOBHE 61opa3Ho06pasus

N3meHeHus B ypoBHe
Ballei KOHKPeTHOMN
LeneBon He3aKOHHO
AesATeNbHOCTH

N3meHeHus B
HaMe4eHHbIX CTaausAX U
Larax Ballero cueHapus
npecTynneHus

Mpouecc, ctoumocTb

M YPOBEHb YCNELUHOCTH
B OCYLUECTB/IEHUN
BaLUMX NPUOPUTETHbIX
MeponpuaTuin**

Y10 Bbl A0/1KHbI

Mocneacteusa
—Aano M nHTepBeHUnno
»Kenaembii appexT?

Mpouecc

- 6blnanm UHTEpBEHUUA
npoeegeHa B
COOTBETCTBUMU C NJITAaHOM

Ccbinka Ha npumep
TemMaTU4ecKoro
uccnepoBaHus

[Tonynauus budof, ofumarouux §

Aunomekux ropax, npoutemaem dnarodaps
YMEHBUEHUIO YIPORLI CO CIOpOHDI OXoMbI C
ucnonsgobarnuem cunkof u fnocum coi
Girad § 30opobyro skocucmemy.

Coxpauenue macumadof HesakouHod
oxombl C llcﬂﬂ/lbfﬂfa‘/ue/” Cuﬂkﬂf
ﬂﬂCMD‘POHHIAMu nfoqbe.CCILoHMbelMu
OXOMHUKAMU € DXPﬂHﬂeMbI)(
meppumopusx Auramckux rop 6o
Boemuame.

Coxpauenue konuxecmba
momoturno, npunapkobarpix Ha
TPAHUYE OXPOHAEMOU mEppUmMOpUL,
clssannoe ¢ nofyukamu (cunkamu).

[TTpedbapumensuan desmensuocmes] ***

Cmompumenu nampynupytom. rpasusy
napka u ocmanabaubatom unu ydupatom.
momoutnsl, komopoie & npomufom
enywae uenonsgofanuce doi ons nepefosku
nodmantoro § nofyuky (cunku,) msco.
[As. Urcmpymerim ko/-m.po;m]

*Mcnonbayinte SMART MHAMKATOPbI, YCTAHOB/EHHbIE B KA4YECTBE CXOAHbIX AaHHbIX B Ha4ase Ballero npoeKkTa U n3MepsieMble Ha MOCTOSHHOM OCHOBE WM BPEMS OT BPEMEHM Ha MPOTHKEHUN

BCero npoekTa.

**BeauTe NMCbMEHHbIN y4eT 3aTpat, MePONPUSATUIA, USMEHEHWI 1 0OOCHOBaHWIA.

***Bbl MOXETE BblOpaTh HECKO/BKO MHTEPBEHUMIA (HaNpUMep, 3anMcaHHbIX Kak BbiBOZ 1, BbIBOA 2 U T.4.). AN KaxA0ro 13 HUX NOTpebyioTCs CBOW COOCTBEHHbIE MHANKATOPbI 1 MEPOMPUATUA
(Hanpumep, meponpuaTue 1.1, meponpuaTtve 1.2, meponpuatve 2.1 U T.A.).

[na 3Toro Bam Hy»>KHO ByAeT oNpeaevTb MHANKATOPbI, KOTOPbLIE MPOAEMOHCTPMPYIOT MOCTENEHHbIE UBMEHEHNS U
YKa)yT Ha TO, YTO Bbl Ha MPaBWUIbHOM MY TU K COKPALLEHMIO BaLLEN LENEBON HE3aKOHHOW AeATeNbHOCTU. MamepbTe
BblbpaHHbIE BaMU MHAMKATOPbI B Ha4Ya e Ballero NPOoeKTa, YTOObl yCTAHOBUTb MCXOAHbBIE AaHHBIE, KOTOPbLIE MOXHO
MCNO/b30BaThb A/18 OLEHKM MPOrpecca 1 0BLIEro ycnexa Ballnx MHTEPBEHLIMIA.

24. O6LuenpuHsaTas TEPMUHONOIWS, UCNOb3yemas JoHOPaMu duHaHCUpyLLMy NnpoekTsl no HTOAM , Hanpymep ®oHAOM No 60pb6e C HE3aKOHHOW TOProBel 06beKTamMy ANKON
npvpoabl npasuTtenscTea Benvnkobputanun https://iwt.challengefund.org.uk /
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CopopmupoBaTe UHANKATOPbLI MOXKHO, 3a4aB Bornpoc: “A y3Haro [4To MOs LesieBasi He3aKOHHas
A€ATe/IbHOCTb UJIN KOHKPETHOE NMoBEAEHNE USMEHU/TUCL], Korga yBUXY [......... ]”. MloMHUTE, 4TO
UHAWKATOPbI [OJ/IXKHbl U3MEPSTb UBMEHEHWS B BaLLEH L|€/1eBOM HE3aKOHHOM A4eATe/IbHOCTH, @ HE
YCUINS, BJIOXKEHHbIE B UHTEPBEHLMU.

Bawm nHamkatopbl 40mMKHbI 6biITb SMART (KOHKPETHBIMU, U3MEPUMbBIMU, OOCTUXKUMBIMW, aKTYaibHBIMM U
NpMBA3aHHBIMU KO BpeMeHu). OnpegeneHne Balumx MHOMKATOPOB AO/HKHO ObiTb MOBTOPSAKOLLMMCS MPOLECCOM
1 paspabaTbiBaTbCA C NPUBIEHEHMEM LLVPOKOMO Kpyra 3auHTepeCcOBaHHbIX CTOPOH, YTOObI rapaHTUPOBaTh X
HaLAEXXHOCTb M y4MTBIBaTb KOHTEKCT. [logymMaiiTe, He OTCYTCTBYHOT /I KaKMe-nbo MHAMKATOPbI, BO3MOXHO /11
NOTYYNTb N3 HUX HEOBXOAMMYHKD BaM MHGOPMALIIO U Kakne 2-3 nHamKaTopa byayT 418 BaC NPUOPUTETHBIMM.

1o BO3MO)XXHOCTU CTOUT OTC/IEXKMBATb HE3aKOHHYO AEATE/IbHOCTb U3 6/1M3/1EXKaLLMX PaiOHOB,
4YTO6bI OLIEHUTD JIHO6bIE MOC/IEACTBUA NepeMeLyeHus (Korga He3aKoOHHas 4esATe/IbHOCTh
rnepemeLLaeTcs B APYrov parioH, BPEMS, MEHSIETCS YE/10BEK, CITIOCO6 AEUCTBUS N/ Lie/1eBOU BUA)
WUJIM pacrpoCcTpaHeHUs Bbirog (Korga BO34eHCTBNE MHTEPBEHLNI BbIXOANT 3a PaMKU LI€/IEBOIr0O
BpPEMEHU, MecTa v BugoB)*°. U To, n 4pyroe MOXKeT CBMAETE/IbCTBOBATL 06 yCriexe, MoCKO/IbKY
BaLla UHTEPBEHLUMS rpuBesia K uameHeHnsM. OQ4HaKo UMeNTe B BUAY, YTO YCIeLIHOCTb BalLen
MHTEPBEHLUNN MOXKET 6bITb OrpaHN4eHa?®, moCKOJIbKY MHTEPBEHLMSI MOXKET YaCTUYHO YMEHBLUNTb
BaLlly LesieBYyH0 HE3aKOHHYH AeATE/IbHOCTb (Harnpumep, oT4e/ibHble inlja MOryT PeXke y4acTBoBaTh
B HE3aKOHHOW A€ATE/IbHOCTU U/ 6bITb BOB/IEYEHbI B MEHbLUMX MacLuTabax), v yMeHbLLIeHUE
BaLues Ljes1eBo He3aKOHHOM [eATE/IbHOCTH MOXKET 6bITb 06MaH4YMBbIM (HarpuMmep, oT4e/1bHble
Jmua, BO3MOXKHO, MOIJIN USBMEHUTb CBOE MOBEAEHUE, YTOObI HE 6bITb 06HaPY>KEHHbIMU , K MTPUMEPY ,
npy nepemeLyeHun B 4pyroe MecTo). YacTuyHbiii c60p 3TOM MHGOPMaLIN MOXKET MOMOYb OLIEHUTD,
HaCcKoJ/1bKO 3¢¢peKTUBHO Balla MHTEePBEHUMUS U KaK €€ afanTupoBaTb B OTBET Ha 3TU USMEHEHUS.

Ta6nuua 11: NokasaTenm

dTan UHaukaTopbl

MoaroToBka

MpeasaputensHas
OeATeNIbHOCTb

He3akoHHas
DeATeNIbHOCTb

Ha y,bofﬁe Umora.:
+ Konuuecmfo llafywek, U 4ACMOMA UX OOHAPYXEHUA NAMPYNGH bIMU
rpynna/wu’(: no cpableruto ¢ UcxoOHbIMU DAHH bIMU.

« [Tpouerm oxomuukof, cooduubuux o chuxeruu uacmoms yemanobku
cunkof ufunu konuwecmba yemarobrerupix curkof sa 0duy oxomy no
cpabHeHuro ¢ wexodH bimu dAHH bimu.

Kto//lroaun

o
-
[3]
(V]
=
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[F)
s

Korpa/Bpems

« [Tpouerm unerof odusun , cooduwubuux of ymensweruu npucymembus
nocmopoHHUX NpogeccuoHantibix oxomuukol ¢ curkamu no cpafneruto c
UCXOOHLIMU QAHHbIMU.
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* Konuuecmo mamepuanof 0ng nofnu, npusdpemaemoix § mecmhbpix
MATAIUHAX, COkpamunoct no cpalHeruto ¢ ucxodHbIMU OAHHbIMU.

CTpaTeFM‘-IeCKMe WHTEepBEeHLUUU

Mocnepyowasn
AeATEe/IbHOCTb

Ha ypobue Pegynomama:
* Konuuecmo momoyuknof, npunapkobartpix wa rpanuse
napka 8 Houroe unu fewepree bpems, cokpamunocs no cpafuenuto
¢ UCXOOHBIMU DAHHbLIMU.

25. ASU Center for Problem-Oriented Policing. Assessing Displacement https://popcenter.asu.edu/content/tool-guides-analyzing-crime-displacement-and-diffusion-page-7

26. MNpuMep orpaHNYeHHOro CAEPXXMBaHMA MOXHO NpoyuTaTh B paboTte Gore, M. L., Escouflaire, L. and Wieland, M. (2021). Sanction Avoidance and the lllegal Wildlife Trade: A Case Study of
an Urban Wild Meat Supply Chain. Journal of lllicit Economies and Development 3(1):118-131. https://doi.org/10.31389/jied.88

lcnonb3oBaHve cUTyaumoHHOro NpeaoTBpaLLeHns MPECTYNHOCTH B 60pbbe C HE3aKOHHOM TOProBAen 06bekTaMm ANKON NPUPOabl: UHCTPYMEHTapUi

lMpumeyaHue:
Ccbl/iKa Ha

* o o
Hanpumep, bo Boemuame € pomkax cyuwecmbyrowux npoekmubix meponpusmud omenexufaemes K°:gz:z'g""

konuweembo cunkof, odnapyxetitvix nampynsHbimu komandomu, § kavecmbe undukamopa macwmada

uenefod HegakonHod desmensHocmu. Imo moxem Juims ucnonsgofatio £ kauecmbe ucxodunix damnuix (rde

spppekmubrocms nampynsHpix komand no odnapyxenuto curkof ocmaemes fpicokod u cmadunstod,
cornacuo osenkam nampynsubix cayxd npafooxparumenstivix opranof (PLEA)) ons monumopunra more,
padomarom au unmepbersuu CTI[T ons cdepxubarusa u npedombpauerus yemanofku cunkof. PLEA
(Oueuka [Tampyrsuoix Cryxd [Tpabooxparumensivix Qpranct) - smo odo ug cpedemt npobepku
sppekmubuocmu nampynshoix, nymem yemanobku ncefdo-nofywex € padone neped nampynupobaruem u
oueHku moro, Hackonoko sgppekmufro erepa ux odhapyxubarom. Jing yuema yeunud no nampynupobatuso
reolxodumo nampynupofams proxumensuyto wacmb oxfampifaemod meppumopun u exemecsuno § meuetue
roda. usmepame nokagamenu PLEA . B smom cayuae, ecnu 5ydym Goinonnensn yenobus PLEA u npoenmnors
nokpoimus, o konutecmbo Haddeutnix curkof ymenswumes, 3mo fydem nokagamenem sgppekmubrocmu
unmepbensuu . B omeymembue moakoro konmpons konuuecmbo dodbimpix cunkof moxem cHauara
Yberurumscs € pesynomame yeunennod padomsl npafooxparumensibix opranol, a gamem ymeHsmumses no

MEPE COKPAUSRHUS HEIAKOHHOU DeSMeNbHOC M.

Bbi61past cnocob N3MepeHust CBOMX MHOMKATOPOB, CIPOCUTE, ABNAKOTCA /1M OHX CHANAHCUPOBAHHBIMM (T.. NErkUMM B
MCMNONb30BaHNM, HO MPY 3TOM MPEAOCTaB/IAOLLMMM 3HAUUMYIO MHPOPMaLMIO), 3DGEKTUBHBIMM 1 COOTBETCTBYHOLLIMMM
KOHTEKCTY. 1151 3TOro MOXHO 06PaTUTBLCA K UCTOYHMKAM HbOPMALIW, 3anMcaHHbIM B BalLeM CLiEHapM
npecTynneHnsa. BoamoxeH C60p AaHHbIX U3 NEPBUYHbBIX UCTOYHMKOB (T.€. COBMPAaTL X CAMOCTOSITEIbHO) 1 BTOPUYHBIX
NCTOYHMKOB (T.€. AaHHbIX, KOTOPbIE YXKE CYLLECTBYIOT U MOTYT BbITb AOCTYTMHbI, TAKNX Kak NepenmMcy HaceneHns,
NoMMLENCKME OTYETHI, AaHHbIE FOCYAapPCTBEHHbIX AenapTaMeHToB). [JaHHble, KOTopble Bbl COBMPaeTe, MOryT BbiTh:

* KayecTBeHHble — Npe10CTaBALIME OTKPLITYIO MHPOPMAaLMIO 1 AatOLLME MPEACTABIEHNE O CYXKAEHWUAX U
BOCMPUATUN l0Ae (HanpUMep, UCTOPUM 3MEHEHWIA, MHTEPBbLIO C KTOUYEBLIMX MHbOPMAaTOPamMK, OBCYXKAEHNSA B
boKyCc-rpynnax, BUACOPOMKM C yHaCTHUKaMM NN BPEMEHHBIE PaMKN).

* KonnyecTBeHHbIe — MpeaoCTaB/IALLIME YACTOBYHO MM MPOCTPAHCTBEHHYIO MHDOPMALIMIO (Hanpumep,
aHKeTnpoBaHne, SMART?’ naTpy/MpoBaHmMe, KapTbl, 06CAeaoBaHUs MECTOOBUTaAHWI/BUAOB, GOTOMOBYLLIKN).

KocBeHHble MHANKATOPbI MOTY T UCIMO/Ib30BaThbCA A/1 NPEeAOCTaB/A€HUS a/lbTePHAaTUBHbIX
JaHHbIX, B TeX CJIy4asx, Korga TpyaHO U3MEPUTb YTO-/IMGO HANPsAMYIO, HarpuMep, ecu Tema
CJINLLKOM Ae/IMKaTHas, C/INLLIKOM 4OpOoro A406bIBaTh AaHHbIE WU AaHHbIE HEAOCTYIHbI.
KocBeHHble noka3aTtesiu MOryT BK/IIOYaTb AaHHbIEe U3 MHTEPBbLHO C INLaMu, MPSMO UJIN KOCBEHHO
BOBJIEYEHHbIMM B LIEJIEBYIO0 HE3aKOHHYHO AEATE/IbHOCTb, TAKUMU KaK OXOTHUKU UJIN BAaZe/bLbl
PECTOPAaHOB, UJIN AaHHbIE, CBS3aHHbIE C Lie/1IeBOM HE3aKOHHOM AeATe/IbHOCTbIO, TaKue KaK
3anucu o npojake MaTepuasioB 4718 CU/IKOB.

He 3abbiBainTe 0 HEOHXOAMMOCTM NPUBAEKATb K MOHUTOPWHIY BaLLMX MHTEPBEHLMI KaK XKEHLLMH, TaK 1

MY>KUIH 1 MOHUMAaTb Kakoe BO3AENCTBI1E OHM UMEIOT 418 TeX 1 Apyrnx. 18 3TOoro Bam HEOH6X0AMMO CObpaTb m
NpPOaHaNM3npPOBaTh AaHHbIE C Pas3byBKOM NO Noy. 3TO 03HaYaeT CHOP M aHaNN3 AaHHbIX OTAENBHO MO XKEHLLMHAM
N MY>XXYMHAM, @ HE MO NOAAM, YHaCTHMKaM MK YieHaM COObLLIECTBA B LIe/IOM. ITO MOXHO CAenaTb, 3aaaBast
BOMPOCHI, HaunHarowmecs ¢ "Kro” n "Kak". Hanpumep: "KTo BOBAEYEH B KaXKAbI 3Tan HE3aKOHHOWM AeATENbHOCTN?”,
“Kak no-pasHoMYy BOBJ/IEYEHbI YKEHLLIMHbLI U MY>XXYMHBI?".

27. IHCTpYMEHT Anda c6opa 1 ynpaBaeHns NoneBbIMm AaHHBIMK , CMOTpuTe: https://smartconservationtools.org /
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Ba)XHOCTb reHAepHOI TeMaTUKK U c60pa AaHHBIX C Pa36bUMBKOW N0 Noay

feHaep - 3T0 TEPMUH, UCMOIb3YEMbIN A1 OMMCaHMA COLMAaIbHO 3aAaHHbIX aTpUOYTOB, POSIEN U
06A3aHHOCTEN, CBA3aHHbBIX C MPUHAAIEXXHOCTBIO K XKEHCKOMY W/ MY»XCKOMY MOy KeHLLMHbI

N MY>X4YMHbI MOTYT B3aMMOAENCTBOBATL C 61OPa3HO06pasneM 1 MPUPOAHBIMM PECYPCAMM U
MNCMOMb30BaTh MX MO-Pa3HOMY B COOTBETCTBUM C VX COLMAIbHO 3aKpeneHHbIMU reHAEPHBIMX POASMA
1,NOTOMY, 06NaAaTh Pa3HbIMM 3HAHUAMUK, TOTPEOHOCTAMU U NEPCNEKTUBAMMN. Ha HUX TakxXe No-pasHOMyY
MOTYT BAATb NPUPOA0OXPaHHbBIE MEPOMPUATUSA, B TOM YMC/E HAaNPaB/IeHHbIE Ha 60PbOY C HE3aKOHHOM
0eATENbHOCTBI. MHOMME NoAX0Ab! K pelerntio npobnemsl HTOANN He yunTbiBatoT reHaepHbIE aCneKThI.
Mexxay nofamm He MPOBOANUTCSA HUKAKOMO Pasnyus, UM Pasinins MPU3HaTCS, HO HE aHaIM3MPYOTCA
LOMKHBIM 06PA30M 1 He MPUHNMAOTCHA COOTBETCTBYIOLLME MEPDI. VIcC1eaoBaHnsa MOKa3bIBakOT, YTO
reHaepHas aMHaMmnka MOXeT bbITb BeCcbMa akTyanbHon  ansa HTOANM 1 ycunnii no 6opbbe ¢ Her, 1 4To
KaK >XEHLLMHbI, TaK 1 My>K4MHbBI y4acTBYIOT BO BCex acnekTax HTO/I, xoTsa 06b14HO MO-pasHOMY.

Balum MHTEPBEHLIMM MOTYT ObITb OLUEHEHBI ABYMST CNOCOHaMmn828;
* OueHKa npouecca — Kak MpoLLI0 BHEAPEHWNE MHTEPBEHUNM ?

* OueHKa UTora — Kakoe BO3[AENCTBME OKa3asla MHTEPBEHLIMA Ha LIENEBOE INLO/HE3aKOHHYIO AeATE/IbHOCTL/
06bEKT BUOpPa3HOObpasnsa?

OueHka npouecca

3anucbiBaiiTe CBOM MbIC/IM O Pa3/INYHBbIX MEPOMPUATASX, B TOM YACE O TOM, KOTAa OHM MPOBOANANCH, BCE /I LSO
MO M1aHy, Kak peLlanmcb Npo6aembl 1 Kak MeponpusiTUaA 6bln aaanTMpPOBaHbl. B naeane ata MHGOpPMaLMs A0/MKHa
3aMnCLIBATLCA Ha MPOTSHKEHWUN BCEro Nepuoaa peannsaLim MHTEPBEHLMN, HO € TaKyKe MOXHO GUKMCUMPOBaTb B

cepefHe Nnu B KOHLE Nepuoaa, enas naysbl A5 aHanmsae,

Mprmepbl BONPOCOB A5 OLEHKN BHEAPEHNS, GUMHAHCOBbIX 3aTpaT 1 aAanTMBHOMO YNPaB/AeHNS Bbl MOXKETE HAUTL B
pasgene "OueHka npouecca” wabaoHa TeMaTU4ecKoro nccneqoBanHms B Lare 7.

OueHka ntora

K KOHLUY BalLen NHTepBEeHUWWN Bbl AOJ1XKHbI OblTb B COCTOSIHUM NOKa3aTb, CHU3WACS /1 YPOBEHb LileneBon
HE3aKOHHOW aKTUBHOCTW B pPamMKax NOCTaBNEHHOW 3a4a4u, YCKOPUAICA JIN TEMIN CHMKEHWA,3aMeJ1n1CA NN
NnpeKpaTniacA I/ICTODI/I‘-IGCKI/M pOCT LleNeBOW HE3AKOHHOM aKTUBHOCTU. KpOMe TOrO, EC/N Bbl XOTUTE 3HATb, ObIAN U
3TN NSMEHEHWNA Bbl3BaHbl BallMW MHTEPBEHUMAMWU , BaM HeobxoaMMO NoKas3aThb, YTO:

[pyrve BO3MO>KHble

CywectByeT N3meHeHua Havyanmcb
noc/e Toro, Kak

060CHOBaHHas OC/1Ie TOrO, Ka MPVYHBI CHIBKEHUS
NpWYnHa, KoTopas VHTepBeHUWs 6bina 6
MOXET 06bACHUTD, peanusoBaHa 1 bl N3y4eHbl Un

YTO U3MEHEHME o6HapogoBaHa®', nnu NPOKOHTPO/IMPOBaHbI,

N OHW HEe NOBAMANU

Ha CHMKeHMe.

YpoBeHb CHUXEHUSA

nponopu1oHasneH
NHTEPBEHLIMN.

VHTEpBEHLMelA. Cpoka nocne
aToro.

nOMHMTe, YTO Ballla OLjeHKa [4OJ/IKHa 6bITb cocpegortovYeHa Ha B/TMAHUN BaLueu nHTEepBeHLUnn
\W/ Ha KOHKPETHYIO Lje/IeBYH HE3aKOHHYIO 4esTe/IbHOCTb U, CKOpee BCero, He byaeT
= pacrnpoCcTpPaHATbLCS Ha rpo6s1eMy B LIE/IOM.

28. Better Evaluation, "What is Evaluation?”. https://www.betterevaluation.org/getting-started/what-evaluation

29. Section 5 of Lemieux, AM., Pickles, R.S.A., & Weekers, D. (2022). Problem Analysis for Wildlife Protection in 55 Steps. Phoenix, AZ: Center for Problem-Oriented Policing, Arizona State
University. https://jpopcenter.asu.edu/sites/default/files/problem_analysis_for_wildlife_protection_in_55_steps.pdf

30. Better Evaluation, "After Action Review". https://www.betterevaluation.org/methods-approaches/methods/after-action-review

31. Moxanyincra, obpaTvTe BHUMaHWE, YTO €C/M UHTEPBEHLMA NOMYYMAa LUMPOKYIO OM1acKy 40 TOrO, Kak OHO 6b110 OCYLLECTBNEHO, TO CHYMXKEHWE MOXET ObITb 3aMeYeHO eLLe A0 Havana
Camoi MHTepBEeHUMW. [JoNonHUTENBHYIO MHPOPMaLMIO Mo aToMmy noBoAy cm. B paboTte Johnson, S.D. and Bowers, K.J. (2003) Opportunity Is In the Eye of the Beholder: The Role of
Publicity in Crime Prevention. Criminology & Public Policy: 2(3) 497-523. https://www.ojp.gov/ncjrs/virtual-library/abstracts/opportunity-eye-beholder-role-publicity-crime-prevention
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B pasgene "OueHka utora” LwabnoHa TeMaT4ecKoro UCcaeaoBaHua Ha ware 7 Bbl HaaeTe NpuMepbl BONPOCOB,
KOTOpbIE CeAyeT MCMOb30BaTh MPW OLEHKE Pe3y/1bTaTOB, 3aTPaT W BbIr04, a TakKe HenpeaHaMepeHHbIX
NOCNeACTBMIM BaLUMX MHTEPBEHLMIA.

Bbl MOXETe Bbl6paTh OAMH U3 HECKOBKIX MOAXOAO0B K OLEHKe BaLLMX UTOroB3?, HekoTopble BapuaHThl BK/IKOYAOT B CEOS:

* 1o, BO BpeMA 1 nocne: 370 BK/OYAET B Cebs COOP AaHHbIX O LIE/IEBON HE3AaKOHHOW AEATENBHOCTMN U
NHOMKATOPaxX A0 peann3aunn Ballen MHTEPBEHLIMM, MEPUOAMYECKM B X04€e eé peanu3aummn®® n nocne
3aBepLUEHMA MHTEPBEHLIMW, 4718 MPOBEAEHMA CPaBHUTENBHOMO aHan3a.

« [DeiicTBUE M KOHTPO/B3': ITO MpeanoaaraeT CPaBHEHME AaHHbIX, COBPaHHBIX TaM, FAe MHTEPBEHLMS
peanuayeTcs, 1 CONOCTaB/IEHNE C AaHHbIMY, COOPaHHBIMU B @aHa/IOMMYHON FPYMne Uiy parioHe, rae MHTEPBEHUMA
He npoBoannack. CyLLecTBYET HECKO/IbKO CMOCOO0B CO3AaHMs KOHTPOIbHOW rpynmbl, HaMb0ee HaaeXKHbIM 13
KOTOPbIX ABAAETCH MCMONb30BaHME PaHAOMU3NPOBAHHbBIX KOHTPOMPYEMbIX MccneaoBanHmin (PKIN).%

NMoHuMaHue couuranbHbIX NOCNEeACTBUA BalLen MHTEepBeHunn

Ba»HO XOPOLLIO MOHUMaTb MECTHYHO CUTYaLINIO U OTC/IEKNBATL COLMabHbIE MOCNEeACTBUA BaLle
NHTEPBEHLMM , YTOBbI M36EXKaTb N CMArYUTL St06ble HEraTUBHbBIE MOCNEACTBUA 419 06LLECTBa, B
0COBGEHHOCTI A/1A MaprnHaM3MpPOBaHHbIX MW YA3BUMbIX IRy, Balla MHTEPBEHLMS NOBANAET
Ha B3aMMOOTHOLLIEHWS JIOAEN, UCNO/b30BaHNE PECYPCOB, CPEeACTBa K CYLLIECTBOBAHMIO 1
61arocoCToAHNE. DTO BANAHME MOXKET BbITb MOIOXKNTENBHBIM 1 OTPULEATETbHBIM, HAMEPEHHBIM U
HenpeaHamepeHHbIM. He MCKMoYeHO, YTO Ntobble HeraTvBHbIE MOC/IeACTBMA MOTYT 3aTMUTL MM
CBECTM Ha HET /I06bIE MOMOXKUTENbHBIE MOCNEACTBUSA, Bbi3BaHHbIE BalLIEl MHTEPBEHLMEN.

Bbl MOXETe 0TCNeXMBaTb 3TV COLMasbHblE MOCAEACTBUS, B3aUMOAENCTBYS C LUNPOKNM KPYrOM Y1EeHOB
COObLLIECTBA N YOEXKAASACh, YTO UX TOYKA 3PEHMSA YUNTLIBAETCA , BK/OYas MHEHWE MeHee BIMATEIbHbIX
4YM1IEHOB COObLLECTBA. HanmpmmMep, NCnob30BaHne NOAXOA0B A5 MPUBIEYEHWSA K yHaCTUIO OTAENBHO
YKEHLLMH 1 MY>KYMH, MPEACTaBNTENEN PA3HbBIX STHUYECKNX MPYMM W MOb30BaTENEN Pa3/INYHBIX
pecypcoB®t. 3T0 MOMOXKET BaM CM/IaHNPOBaTb 60/1e€ 3P PEKTUBHYHO MHTEPBEHLMIO, KOTOPasA NpUHEeCceT
KaK MpUpPOA0OXPaHHbIE, TaK 1 CoLmManbHble BbIroabl, YCUAUT MOAAEPKKY BalLel paboThl U MakKCUMaibHO
YBENMUYUT pacnpocTpaHerme Boiroa®’.

3anuuwuTe NonyyYeHHble 3HaHWA B pasaenax "Mpouecc” n "OueHkKa MToros” Lab1oHa TEMaTUYECKOIO
nccnefoBaHvA B ware 7.

A nonyvenns 4ONONHUTENBHOM NOAAEPXKKM MO MOHUTOPUHIY U OLEHKE Ballero NpoeKkTa CMOTpUTE pasaen
“AononHuTtenbHaa AMTepaTypa”. Bol Takke MOMn Bbl PACCMOTPETL BO3MOXHOCTb COTPYAHUYECTBA C
NCCNEeAOoBATENBCKUMMN MHCTUTYTaMM 1 aKaEMUHECKMMI Kpyramm, HTOObI MOMOYb B OLIEHKE BaLLMX MeponpusaTii no ClT.

Paspa60oTKa nsiaHoB pa6oTbl U NPpUBJEYEHNE CPEACTB

PaspaboTalTe (eC/IM 3TO HOBBI NPOEKT) UM UHTErPUPYITE (ECNM 3TO CYLLIECTBYIOLLMIA MPOEKT) Ballm NPUOPUTETHbIE
NHTEPBEHUMN B MiaHbl paboThl U MPUBAEYEHNA CPpeacTB. EC/iv Heo6xoamMmMo 0becnedmTsb AONOTHUTENbHOE
dUHAHCKPOBaHME WM HalaOWTb HOBbIE MAPTHEPCKME OTHOLLEHMSA, TO B PaMKax 3TUX M1aHOB MOTYT 6bITb
NOArOTOBMEHbI KOHKYPCHbIE MPEAIOXEHMA N HalaXKeHbI HOBbLIE CBA3M.

32. [Ana nonyyeHns A0NOAHUTENBHON MHPOPMaLIMM O NOAXOAaX K OLEHKE Bbl MOXETE 06paTUTbCS K MHCTPYMeHTY Bond “Beibop meTofos oueHkun”. https://www.bond.org.uk/resources/
evaluation-methods-tool /

33. Wauchope, H.S. et al. (2021) Evaluating Impact Using Time-Series Data. Trends in Ecology & Evolution, 36(3): 196-205 https://www.sciencedirect.com/science/article/pii/
S0169534720303347#:~text=Time%20series%20are%200ften%20used,elicit%20a%20change%20in%?20trend

34. Better Evaluation. Control Group. https://www.betterevaluation.org/methods-approaches/methods/control-group

35. UNICEF (2014) Randomized Control Trials (RCTs), YouTube. https://wwwyoutube.com/watch?app=desktop&v=Wy7qgpJeozec

36. Bbl MOXeTe BbibpaTh OLeHKY BO3AENCTBYA C y4acTeM 06LecTBeHHOCTU (PIA), B KOTOPOI MCNONB3YIOTCA MHCTPYMEHTLI pacrpeaeneHuns No Kateropyam 1 6anibHON OLEHKM, YTOOb!
Ny'Le NOHATb peasibHble MV NpeanonaraeMele NOCNEACTBUA VHTEPBEHLIMM ANS KEHLLVH, MY>XXYUH, NPEACTaBUTENEN Pa3HbIX STHUHECKUX MPYNM 1 Nob30BaTeNe pasnnyHbIX
pecypcoB. CMOTpWTE AOMNONHUTENbHBIE pekoMeraaLmn B Fauna & Flora. (2022) Guidance on Conducting a Participatory Impact Assessment (PIA). https://www.fauna-flora.org/app/
uploads/2022/09/FFI_2022_Guidance-on-conducting-a-participatory-impact-assessment.pdf

37. ASU Center for Problem-Oriented Policing. Assessing Displacement. https://popcenter.asu.edu/content/tool-guides-analyzing-crime-displacement-and-diffusion-page-7
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Lar 7: UHTepBeHUun

YT06bl 3TOT MHCTPYMEHTaPUM 6bl/1 NOSIE3HBIM, Mbl 6bI/IM Bbl NPU3HATE/IbHbI 3@ BaLLW OT3blBbl, YTOObLI Mbl MO/
NPOAO/KAaTb Ero COBEPLLUEHCTBOBATL M AEUTLCA OBLLMMKM 3HAHKAMU O NpuMeHeHnn CITM 8 HTOAI. Bel MmoxeTe
3anMcaTb CBOW OMbIT MCMOMb30BaHWS 3TOr0 MHCTPYMEHTapUS 1 peanm3aunn Balimx meponpusatiia CIIM, ncnonb3ays
LWabnoH HMXKe, OTNPaBMB OT3bIB Yepes Beb-canT www.fauna-flora.org/approaches/situational-crime-
prevention. [1ocne TOro Kak Bbl MPOaHanM3npoBaam 1 oLUeHWIN 3dDEKTUBHOCTb CBOMX MHTepBeHUMN no CII1, Bbl
TaKXXe MOXXeTe OOHOBUTb LWABMOH C YY4ETOM BaLLMX KOHEYHbIX pe3ynstaToB. Cnacunbo.

KoHTekcT

Llenb He3aKOHHOW [EeATEe/IbHOCTU
Kakne Buabl, Toprosns, reorpadus n Cnocob AencTBms 6b1am BalLen Lenbo?

OnucaHue npo6s1emMbl

YT0 NoKasanu BaLl CLeHapuii NPeCTYNEHUA U apyrue uccnenosaHua? KpaTtko nsnoxmnTe 34ecb CBOW
CcLeHapui NpPecTyrn/IeHNs B NOBECTBOBATENIbHOW GOPME U MPUNOXKMUTE NONHOCTLIO 3aMOIHEHHYO Tabavuy
cueHapus NpecTynieHna. Kakne KOHTEKCTYaslbHble 06CTOATENLCTBA U 60/1EE LUIMPOKMNE COLUMasbHO-
3KOHOMMYECKUNE, NOUTUYECKNE U ApYyrie GaKTOopbl NOBAUAIN Ha CUTYyaLmo?

Pa6oTa c MHCTpyMEeHTapuem

MUcnonb3oBaHWe MHCTPYMEHTapus

KakoB 6bl/1 BaLL OMbIT UCMOIb30BaHNA MHCTPYMeHTapua? Kakme 3avMHTepecoBaHHble CTOPOHbI Bbl
NPUWBNEK/IN K 3TOMY Npoueccy? KakoBa 6bl1a 8015 MYXUNMH U XKEHLMH? HaCKOIbKO BOCMPUMMYMBDI U
BOBJIEYEHbI OHM 6bI/IN B 3TOT nNpouecc? Kakne oT3biBbl Bbl NOAYyYNAN?

CueHapui npecTynsieHus

Kak Bbl cOCTaBW/IM cLueHapuii npecTynnennsa? Kakme MeToabl Bbl MICMO/Ib30Basv Mo c6opy MHopMaLmm
ONA cueHapwvs npecTyrieHua? MoxanymncTa, yKaXKuTe Takme geTann, Kak BPEMEHHbIE PaMKUW, BOB/IEYEHHbIE
YYaCTHUKM (KOIMYECTBO, NOJ1, OpraHN3aLMoHHOE NPeacTaBUTENbCTBO U T.4.), KaKUe MHCTPYMEHTbI Bbl
MCMONb30Basn, Kak Bbl MPOBOAMIM aHaNN3 U T.4. ITO Obl/1 NepPBbLIA pas, Koraa Bbl UCMO/b30Bann CLeHapumn
npecTynaeHun? Hawnm nm yneHbl Bawlen opraHm3aunmn nosae3HbiM cLeHapuii NPecTyneHna?

MUHTepBeHuun no CIMN

Kakune cuTyaumoHHbIe Mepbl MO NPeAOTBPALLEHNIO NPECTYNHOCTM 6bl1M BbibpaHbl BaMmu? MNovemy Bbl
BblOpasiM UMEHHO MX? Kak OHM HauenmBannch Ha HE3aKOHHYHO AeATE/IbHOCTb, IIOAEN, MECTA U BPEMS,

B KOTOPbIX OHa npovlcxo,qvma? Kak Bbl naaHMpoBaIn X OTCJIEXXNBATb U KaKne NoKa3aTesiny Bac 6b1I1?
Kakue gpyrve nonesHble MHTEPBEHLMN Bbl/IV NPEANOXKEHDI, HO HE OonpeAesieHbl B KaYeCTBE MPUOPUTETHBIX
And Bawewn ctpaterun npodunaktukm HTOAM? MNovemy OHM He 6bln paccTaBaeHbl MO NpuopuTeTam?

icnonb3oBaHne CUTYaLUrOHHOMO NpeaoTBpaLleHns NPecTynHOCTM B 60pbbe C HE3aKOHHOM TOProB/IEN 0ObeKTaMu AUKOW MPUPOAbL: MHCTRYMEHTapui
| ) | / } /

OueHka npouecca

Peanusauuna

Kak Bbl peannsoBanu cBou nHTepeeHumm no CIM? Mpowv v oHr no nnaHy? C KaknmMu BO3MOXHOCTSAMM
N TPYAHOCTAMM Bbl CTOSIKHYIMCL? Kak Bbl X NPeoAosieBasn A peluanm?

®uHaHCcOBbIN Npouecc

Bo ckonbko ob6olunack peanmsaunsa uHtepseHumii no CIN? Kakmne pecypcbl HE06X0aUMbI ANA peanmsaumnm
KaXKaoro u3 Hux?

ApanTtuBHOe ynpassieHue

Kakue ynyJlueHns 6bi/1m BHECEHbI B yNpaB/ieHNe MHTEPBEHLUSIMU, €C/IM TaKoBble MMenv MecTo? Kakne
Y/IydLIEeHWA MOrYT 6bITb caesiaHbl?

OueHKa pe3ysibTaToB

Pe3ynbTraThbl

PesynbraTthl Bawmnx nHTepBeHuui no ClM? Kakue y Bac eCcTb oka3aTtenbcTtBa? Kak OHM COOTHOCATCA C
BalLUMMM 6a30BbIMK NOKasaTenaMmn? Kak oHM NOBANANN Ha LLENEBYHO HE3AKOHHYIO AeATEIbHOCTb, IHOAEN,
MecTa 1 BpeMsi? [1o-pasHOMY I OHW BAUSAIN Ha MY>XUMH U XKEHLLMH? Kakue BHellHMe daKkTopbl MOn
MOB/IUSITb Ha BaluM pe3y/ibTaTbl?

3aTtpaTtbl 1 Bbiroabl

KakoBbl dHaHCOBbIE BbIFrOAbl OT BalWMX MHTEPBEHLMI (€CNM TakoBble MMETCA)? KakoBbl 6bln Balum
OKOHYaTesIbHble GMHAHCOBbIE 3aTpaTbl Ha peaan3aumto UHTEPBEHUMW/IA?

Hel'lpen,BMAeHHble nocinencTBuAa

Bbinn nn Kakne-nnbo HenpeaHaMepPEHHbIE NOCNEACTBMSA BalLEN MHTEPBEHUMN, 6yAb TO NONOXKMUTESbHbIE
Wan oTpuuaTenbHble? CaBuHyNach i NpobaemMa ¢ MecTa UM M3MeHu1acb B pesy/ibTaTe Ballero
MHTEpPBEHLNN?

Fauna & Flora, 2023

35



36

JononHuTenbHaa auTepartypa

CueHapuu npecTynJieHUH

[ns nony4yeHnsa 4oNONHNTENBHBIX MPUMEPOB NPOLIECCa COCTaBNEHNA CLEHapVa NPeCcTyneHus, 418 aHannaa
NPEecTyneHU NPoTUB AUKOM NPUPOAL! CM.:
Lemieux, AM. and Bruschi, N. (2019). The production of jaguar paste in Suriname: a product-based crime script.
Crime Science 8, 6. https://doi.org/10.1186/s40163-019-0101-4

Skidmore, A. (2021). Using crime script analysis to elucidate the details of Amur tiger poaching in the Russian Far
East. Crime Science 10, 16. https://doi.org/10.1186/s40163-021-00150-z

Sosnowski, M.C., Weis, J.S. and Petrossian, G.A. (2020). Using crime script analysis to understand the illegal
harvesting of live corals: case studies from Indonesia and Fiji. Journal of Contemporary Criminal Justice 36(3):
384-402. https://www.researchgate.net/publication/339953571_Using_Crime_Script_Analysis_to_Understand
the_lllegal_Harvesting_of Live_Corals_Case_Studies_From_Indonesia_and_Fiji

Viollaz, J., Graham, J. and Lantsman, L. (2018). Using script analysis to understand the financial crimes involved in
wildlife trafficking. Crime, Law and Social Change 69: 595-614. https://doi.org/10.1007/s10611-017-9725-z

MpecTynHble ceTn

Y106bI Y3HATL 6OSIbLLIE O MECTAX COBEPLLEHWNSI MPECTYMNIEHWNIA, CM.:

Madensen, T.D. and Eck, J.E. (2012). Crime places and place management. The Oxford Handbook of Criminological
Theory. Oxford University Press https://doi.org/10.1093/oxfordhb/9780199747238.013.0029

YT0o6bI IyyLlE NOHATL MEPOMNPUATUA HA MeCTax, CM.:

Hammer, M., Christenson, B. and Madensen, T.D. (2017). Place-based Investigations of Violent Offender Territories
(PIVOT). https://popcenterasu.edu/sites/default/files/17-15.pdf

CuTyauMoHHOe NpeaoTBpaLleHne NpecTynHoCcTH

YTOObI MbIC/IUTb Kak MPECTYMHUK, CM.;
Lemieux, A.M. and Pickles, R.S.A. (2020). Problem-Orientated Wildlife Protection.
https://popcenterasu.edu/sites/default/files/problem-oriented_wildlife_protection_lemieux_pickles_2020.pdf

YT006bI Nydle NoHATb pa3pa60TKy CTYauMOHHOIo npegynpexageHna I'IpeCTyI'IJ'IeHl/llZ, CM..

Freilich, J.D. and Newman, G.R. (2017). Situational Crime Prevention. Criminology and Criminal Justice.
https://doi.org/10.1093/acrefore/9780190264079.013.3

Ans apantauunm 25 cnoco6os ClIM cm.:

Freilich, J. D. and Newman, G. R. (2014). Providing opportunities: A sixth column for the techniques of situational
crime prevention. In S. Caneppele and F. Calderoni (Eds.), Organized crime, corruption, and crime prevention:
33-42. New York: Springer. https://doi.org/10.1007/978-3-319-01839-3_5/
https://www.researchgate.net/publication/286528420 Providing_Opportunities_A_Sixth_Column_for_the
Technigues_of_Situational_Crime_Prevention

Kahler, J.S. (2018). The situational prevention of wildlife poaching in Bukit Barisan Selatan National Park, Sumatra,
Indonesia. Dissertation submitted Michigan State University, pp. 1-190.
https://www.proquest.com/docview/2041965479

O MeTodax NpMBAEYEHNA MECTHBIX COOBLLECTB K MHULMAaTBaM NO 60pbbe C NPeCcTynAeHUAMM NPOTUB AUKON
npvpoabl CM.:
Skinner, D., Dublin, H., Niskanen, L., Roe, D. and Vishwanath, A. (2018). Local communities: First Line of Defence
against illegal wildlife trade (FLoD). Guidance for implementing the FLoD methodology. IIED and IUCN, London and
Gland. https://pubs.iied.org/1467 2iied

MNpumepbl npumMmeHeHusa CIITT K NpecTynaeHsaM NpoTUB AMKOM NPUPOALI CM.:

Gore, M.L., Hubschle, A., Botha, A.J et al. (2020). A conservation criminology-based desk assessment of vulture
poisoning in the Great Limpopo Transfrontier Conservation Area. Global Ecology and Conservation 23: e01076.
https://doi.org/10.1016/.gecco.2020.e01076

Petrossian, G.A. (2015). Preventing illegal, unreported and unregulated (IUU) fishing: A situational approach.
Biological Conservation 189: 39-48. https://doi.org/10.1016/j.biocon.2014.09.005

YnpaBseHne NpoeKToOM
na nonyvyeHns pecypcoB Mo MaaHMpPOBaHMIO 1 YNPaBAEHUIO MPUPOA0OXPaHHbIMM MPOEKTAMM CM.:

Capacity for Conservation. https://capacityforconservation.org/

Conservation Leadership Programme. (2014). The Conservation Project Manual.
https://www.conservationleadershipprogramme.org/media/2014/09/ConservationProjectManual.pdf

Conservation Standards. https://conservationstandards.org/

Foundations of Success. https://fosonline.org/libraries/guidance/

MOHUTOPUHT, OLEHKa U 06y4YeHue

Pecypcbl 415 MOHUTOPWHIE U OLIEHKM BaLLUMX MHTEPBEHUMIA NPUBEOEHDI B Pa3aene.

Better Evaluation. (2013) Rainbow Framework. https://www.betterevaluation.org/frameworks-guides/rainbow-
framework and related guidance https://www.betterevaluation.org/getting-started/using-betterevaluation-material

EUCPN. (2021) Towards Evidence Based Crime Prevention in the EU. https://eucpn.org/document/towards-
evidence-based-crime-prevention-in-the-eu

Johnson, S.D., Tilley, N. and Bowers, K.J. (2015). Introducing EMMIE: an evidence rating scale to encourage mixed-

method crime prevention synthesis reviews. Journal of Experimental Criminology, 11: 459-473. http://link.springer.
com/10.1007/s11292-015-9238-7

Lemieux, A.M., Weekers, D. and Pickles, R.S.A. (2022). Problem Analysis for Wildlife Protection in 55 Steps. https://
popcenterasu.edu/sites/default/files/problem_analysis_for_wildlife_protection_in_55_steps.pdf

Tilley, N. (2000). Realistic Evaluation: An Overview. https://www.researchgate.net/publication/252160435_Realistic

Evaluation_An_Overview

5is Framework https://crimeframeworks.com/5is-intelligence-intervention-implementation-involvement-impact/

Basy AaHHbIX OLUEHEHHbIX CUTYaLMOHHbIX CTPATErUi NPeaynpeXKaAeHns NpecTynHOCTM CMOTPUTE B pasaene::
ASU Center for Problem-Oriented Policing. Situational Crime Prevention Evaluation Database. https://popcenter.
asu.edu/content/situational-crime-prevention-database-home

N5 OLEHKM CUTYaUMOHHBIX CTRATErMI MPeaynpeXKAeHma NPeCcTYNHOCTY CMOTPUTE:
EUCPN. (2016). Criteria for the evaluation of crime prevention practices. https://eucpn.org/sites/default/files/
document/files/2016_10_04_eucpn_evaluation_crime_prevention_practices_final_0.pdf

Kapos, V. et al. (2008). Calibrating conservation: new tools for measuring success. Conservation Letters, 1(4): 155-
164. https://doi.org/10.1111/1.1755-263X.2008.00025.x

Morgan, A. and Homel, P. (2013). Evaluating crime prevention: Lessons from large-scale community crime
prevention programs. Trends & issues in crime and criminal justice series. https://core.ac.uk/reader/143853192

USAID. (2017). Measuring efforts to combat wildlife crime: a toolkit for improving action and accountability.
Washington, DC. https://pdf.usaid.gov/pdf_docs/PAOOKQRE.pdf
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AononHnTenbHble MHCTPYMEHTDbI

- Kak paspa6oTaTtb cueHapuii npecTyn/eHus:
npumMmeYvaHusa ana ¢acuautartopa

37K 3amMeTKN dacuamTaTtopa NnpeaHasHaveHbl ans cnangos Power Point Ha Beb-canTe www.fauna-flora.org/
approaches/situational-crime-prevention. Ha 3T1x cnangax npeacraBneHa CTPyKTypa OAHOAHEBHOMO CEMUHaPa
C y4aCTUEM MHOIMX 3aMHTEPECOBaHHbBIX CTOPOH A/19 COCTaB/IEHNS CLEHapWA NPECTYMN/1IEHNS B paMKax MoAroTOBKM
K pa3paboTKe CUTYaLMOHHbBIX MePONPUATUIA N0 NPEA0TBPALLEHMIO NPECTYNHOCTU. [oxXanyincTta, agantupymre aToT

Pecypc No Mepe HeobXoaMMOCTH!.

MNpuMedaHua Ha cnarngax Power Point BKIKOYAKOT NPEANIOKEHWA MO YNPOLLEHMIO NPOLEAYP, CrMCKa HEOHBXOAMMOrO
060pyA0BaHUA U NPUBIU3UTENBHOE BPEMSA, HEOOXOANMOE A/1A 3TOr0, XOTH, KOHEYHO, 3TO BYAET 3aBMCETb OT BaLlLMX
YHaACTHUKOB. DTO TakXKe KPaTKO U3/TIOXEHO B Tab/IMLIE HUXKE.

Mpexae Yem Bbl HAYHETE CEMMHAP, BaM HY>KHO ByaAeT cobpaTb COOTBETCTBYHIOLLYO NMHDOPMALMIO M 0606LLNTL ee

ONs y4acTHMKOB (cm. Cnang 18).

[ns npoBeaeHnsa OHAanH CeMUHaAPOB BaM HY>KHO OyIeT CKOMMPOBAaTh U NepenMeHoBaThb WwabnoH Jamboard
«OnucaHme TekyLlen CUTyaunny, yCTaHOBUTL NpaBa Ha PeaakTMpOoBaHWe, MPOCMOTPETL M afanTrMpoBaTh Crlanipl

Jamboard no mepe Heo6XxoAMMOCTH.

Mpeanaraembli MaaH AN OYHbIX CEMUHAPOB:

MpuBeTcTBUE U OPraHM3aLUOHHbIE MOMEHTbI MNpeseHTauus 5 MUHYT
3HakomMcTBO/BBEAEHUE O6cyxaeHve 10 MUHYT
BBeaeHue B ynpa>kHeHue MNpeseHTaumsn 5 MUHYT
BBepeHue B cMTyauMoHHOE NpeaoTBpaLLeHue MNpeseHTauua + 10 MUHYT
npecTynHoCcTH OTKpbITble BONPOCHI

OnucaHue npouecca paspa6oTku cTpaTermm MNpeseHTauns 5 MUHYT

rno He3aKOHHOW TOProB/In 06beKTaMU AUKON
npupoabi

LWar 1: OnpeAenvTb LieseBy0 HE3aKOHHYH0

MpeseHTaums +

dnunyapT, pyyKu

20 MUHYT (5 + 15

[EeATeNIbHOCTb AKTUBHOCTb MUHYT)

Lllar 2: OnucaTtb TeKyLLy0 CUTyaLuo MpeseHTauus 15 MUHYT

BBepneHue B HanucaHue cueHapus

npecTyniaeHus

LUar 2: OnucaTb TeKyLLY CUTYaL IO Mpe3eHTaumn 3aBuCUT OT 06bEMA

Pe3rome uccnenoBaHuns (BbiI60POYHO) MHdOpMaLmM n
Mpe3eHTYoLWNX

TEPEPbIB 15 MUHYT

MpopomkeHue.

LWar 2: Onucarb TEKYLL YO CUTYaLMIO
XpoHosnorus cueHapus NpecTynieHus

LWar 2: OnucaTtb TeKyLYyI0 CUTYyaLUIO
Ta6nuua cueHapusa npecTynaeHus

Lar 2: OnucaTb TEKYLLYIO CUTYaLMIO
Mpo6enbl B 3HaHUAX

Lar 2: OnucaTb TEKYLLYIO CUTYaLIO
3auHTepecoBaHHbIe /ML U TEKYLIMe
UHTEpBEHLUU

Lar 2: OnucaTh TEKYLLYIO0 CUTYaLUIO
XpoHonorusa samHTepecoBaHHbIX UL,

Lar 2: OnucaTb TEKYLL YO CUTYaLMIO
CocTaBuTb KapTy TEKYLLUX UHTEPBEHLMMH,
HanpasJ/IEHHbIX HA 60pb6Yy C HeslerasibHoOM
AEeATeNIbHOCTbIO

Lar 2: OnucaTb TEKYLLYIO CUTYaLUIO
Jopa6oTka Mep UHTepBEeHLUKU

LWar 3: Yny4ywnTb nOHUMaHue cutyaumm

KpaTkoe 3ak/iloueHue 1 caegylowme waru

AKTUBHOCTb dnnnyapT, pyyKu,
camokriesiwasics 6ymara ans
3aMETOK N HebOoIbLINE
KapTO4KK AN1A 3aMETOK,

SMnyyKa ans bymarm

AKTUBHOCTb dannyapT, pyyKu,
camok/esiliasica 6ymara ans
3aMETOK Un HebosblLne
KapTOYKU AN1A 3aMETOK,

nmny4ykKa ana 6ymar|/|

AKTVBHOCTb dnmnyapT, pyyku

OBE/] 1 HYAC

AKTVBHOCTb dnmnyapT, py4Kku,
camokneswasacs bymara ans
3aMeTOK Uan HebonbLLne
KapTOYKM A9 3aMETOK,

nmnyyka anst bymarm

AKTUBHOCTb dnnnyapT, pyyKu,
camokriesiwasics bymara ansi
3aMEeTOoK Wn HebosbLume
KapTOYKM O/19 3aMETOK,

NMnyyKa gns bymaru

AKTUBHOCTb dnmnyapT, pyyKu,
camokresiwasics 6ymara ansi
3aMETOK U HeBOIbLLINE
KapTO4KM AN1A 3aMETOK,

nmnyyka gnst bymaru

AKTVBHOCTb dnunyapT, pyyKku,
camokneswasacs bymMara ans
3aMeToK U He6OobLLME
KapTOYKM A/19 3aMETOK,

Jnmnyyka gnst bymaru

TEPEPBIB 15 MUHYT

MpeseHTaumsa n
O6cyxaeHne

dnunyapT, pyyku

Mpe3eHTaumsa n
O6cyxaeHne

1 vac

1yac

15 MUHYT

45 MUHYT

30 MUHYT

45 MUHYT

15 MUHYT

15 MUHYT

10 MUHYT
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PekomMeHAayeMmblli N1aH OH1aliH CEMUHAPOB (C MCMNOJIb30BaHWEM NPEeANoYMTaeMoro Bamm NporpaMmMHOro
obecneyeHns ana oHnanH-koHpepeHumn, Hanpumep, Zoom, Microsoft Teams, Skype, GoToMeetingun 1. 4.)

MNpuBeTCTBME U OPraHU3aLMOHHbIe
MOMEHTbI

3HakoMcTBO/BBEeaeHue
BsepeHue B ynpa>kHeHue

BsBepeHue B cuTyaumoHHoOEe
npeaoTBpaLeHne NPecTynHocTur

OnucaHue npouecca pa3paboTku cTpaTerum
Mo He3aKOHHOI TOProBan o6beKTaMu AUKON
npupoabi

Lar 1: Onpenenutb LieneByr HE3aKOHHYH
AEATENIbHOCTb

Llar 2: OnucaTtb TEKYLLYIO CUTYyaLuIo
BBepgeHue B HanucaHue cyeHapus
npecrtynieHus

LUar 2: OnucaTb TeKyLLYy CUTYaL IO
Pe3rome uccnenoBaHuns (BbI60POYHO)

Llar 2: OnucaTb TEKYLLYH CUTYaLUIO
XpoHosiorus cyeHapusa npecTynieHns

Llar 2: OnucaTb TEKYLLYH CUTYaL MO
Ta6smua cueHapus NPecTyrnieHus

Llar 2: OnucaTb TEKYLLYH CUTYaL MO
lpo6enbi B 3HaHNAX

MpeseHTaums

O6cyxaeHve
MpeseHTaums

MpeseHTauma +
OTKpbITbIV BONPOC

MpeseHTaums

lMpeseHTaums +

3apaHee NnoaroToBuUTb

AKTUBHOCTb CECCUOHHbIe 3anbl (Mpwn
Heo6xoaMMOCTH)

MpeseHTaums

MpeseHTauums

lEPEPbIB 15 MUHYT

AKTUBHOCTb 3apaHee NoAroToBNEHHbIE
CECCUOHHbIEe 3asbl (npu
Heo6xoAMMOCTH), OHNalH
nocka Jamboard cnang 1
(ckonupyiTe 13 obpasua
«Onuncanue Tekyulen

cuTyaummy).

3apaHee NoAroToBEHHbIE
CECCUOHHbIe 3anbl (Mpwn
Heo6Xx0AMMOCTW), OHMTaNH
nocka Jamboard cnangbl

AKTMBHOCTb

2-5 (ckonupyiiTe U3 obpasua

«Onuncanue Tekyulen
cutTyaummy).

3apaHee NoAroToBNEHHbIE
CECCUOHHbIE 3anbl (Mpu
Heo6X0AMMOCTW), OHTaNH
nocka Jamboard cnangbl

AKTUBHOCTb

2-5 (ckonupyiTe U3 obpasua

«Onuncanue Tekyulen
cuTyaummy).

OBE/] 1 HAC

5 MUHYT

10 MUHYT
5 MuHYT

10 MUHYT

5 minutes

20 MnHyT(5 + 15
MUHYT)

15 minutes

3aBucUT OT ob6bEMA
nHdopmMaLmmn u
NPE3eHTYIOLNX

1yvac

1yvac

15 MUHYT

Lar 2: OnucaTb TEKYLLYIO CUTYaLIO
3auHTepecoBaHHbIe MLa U TeKyLyme
UHTEepBeHUNHN

Lar 2: OnucaTh TEKYLLYIO0 CUTYaLMIO
XpoHos10rnsa 3anHTEepPeCoBaHHbIX JINL

Lar 2: OnucaTh TEKYLLYIO CUTYaLMIO
CocTaBUTb KapTy TEKYLNX UHTEPBEHLUY,
HanpasJ/ieHHbIX Ha 60pb6y Cc HeslerasbHoi
AeATe/IbHOCTbIO

Lar 2: OnucaTb TEKYLLYIO CUTYaLIO
Jopa6oTka Mmep UHTepBEeHLUU

Lar 3: Yny4ywunTb NOHUMaHue cuTyauuu

KpaTkoe 3ak/iloueHue 1 cnegytolme waru

AKTUBHOCTb

AKTUBHOCTb

3apaHee NoAroToBNEHHbIE
CECCUOHHBbIEe 3asbl (Mpuy
HEeo6Xx04MMOCTH), OHNaNH
Jocka Jamboard cnangpl
6-7 (ckonupyiTe 13 obpasua
«OnucaHue Tekyuiemn
CcUTYaLLM).

45 MUHYT

3apaHee NoAroToB/IEHHbIE
CECCUOHHbIEe 3abl

(Npu HeoBGXOANMOCTH),
OHManH gocka Jamboard
npoayo6AnpymTe nnm
3anofiHuTe cnang 1 u
obpaTtuTech K cnangam 6-7
(ckonupyiTe n3 obpasua
«OnucaHue Tekyulen

30 MUHYT

cuTyaummy).
AKTUBHOCTb 3apaHee NoAroToB/IEHHbIE
CECCUOHHBbIe 3anbl
(Npy HeoBGXOANMOCTH),
OHMalH gocka Jamboard
(ckonupyniTe n3 obpasua
«Onucanue Tekyuien
cuUTyaummy).
AKTUBHOCTb 3apaHee NoAroToB/iEHHbIE
CECCUOHHbIEe 3anbl (Mpu
HEeo6XxoaMMOCTH)

lEPEPBIB 15 MUHYT

Mpe3eHTaumsa n
O6cyxaeHue

MpeseHTauma n
O6cyxaeHne

45 MuHyT

15 MUHYT

15 MUHYT

10 MUHYT
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- Kak onucaTb TeKyLy CUTYyaLuio: pyKoBOACTBO
Nno uccsieaoBaTes/ibCKUM Nogxoaam

YT06bI yCTPaHNTb NPO6ENbI B BalLEM NOHUMAaHWUK, BaM BEPOSATHO NOTPEDbYETCS MPOBECTM UCCeaoBaHme. 370
MOXET MOTPpeboBaTh NPOBEAEHNE ONPOCa NEPBUYHBIX MCTOYHNKOB, TAKMX KaK ereps, ripbl, TOPrOBUEB PLIHKOB,
MECTHbIX XXUTENen, NCCneaoBaTenen, CoTpyaHMKOB NPaBOOXPaHUTEbHbIX OPraHOB UM AENCTBYHOLLMX/ObIBLIVX
npaBoHapyLum1Tenen. Koraa TeMa paccieaoBaHus ABASETCS YyBCTBUTENbHOM (HanpuMep, 0 COB/IH0AEHMN
3aKOHOB 1 HE3AKOHHOW AEATENBHOCTN), TPEBYETCA 0COHas OCTOPOXKHOCTb NPW BbIBOPE 1 pa3paboTKe METOO0B
NCCNeaoBaHus, a TakxKe Npu 0bpaLLEHNM K yHaCTHMKAM MCCNeaoBaHus,

B Lenom, CTpyKTyp1pOBaHHbIE BOMPOCHMKN MOTYT ObITb 0COBEHHO NOABEPXKEHBI ABYM GOpMaM NPeaB3sAToCTy,
BK/OYaA NPeAB3ATOCTb B OTHOLLEHMN COLMANBHOM XXeNnaTeNbHOCTY (T. €. OTBETHI, KOTOPbLIE KaXkyTcs 6onee
coumanbHO NpPUEMSIEMBIMI) U NPEAB3ATOCTL NPU OTBETE (T. €. OTCYTCTBME OTBETA Ha BOMNPOC BOOGLLE). ITO MOXKET
6bITb 0OCOHBEHHO XapaKTEPHO 414 OTAANIEHHbBIX CEbCKMX OBLLUMH, FAE YPOBEHb MPaMOTHOCTU MOXKET ObITb HU3KNM,
npeo61aaatoT BNAaCTHbIE OTHOLEHNSA 1 BEICOK YPOBEHb HEAOBEPWA K MOCTOPOHHWUM, MHOCTPAaHLLAM ¥ BJIACTAM.

OfHaKko B 60/bLINMHCTBE ClyYaeB MeHee onacHbIMM ABNAI0TCA 6on1ee HepopMasbHbIE, CASPXKaHHbIE,
HEeCTPYKTYPUPOBaHHbIE METOfIbI, TAKNE KaK HabMtoAeHNE 3a y4aCTHUKaMK, GOKYC-Tpymmnbl Uim
NONYCTPYKTYPUPOBAHHBIE MHTEPBLIO. MK TLLATeIbHOM pa3paboTKe 1 pasyMHOM peanmaaLmn, 3T NoaXoAbl MOry T
6bITb 60/1EeE NIOAOTBOPHBLIMM, KOrAa TeMbl ABNAIOTCA A/TMKATHBIMM. KpOoMe TOoro, Mosy4YeHHbIe KadeCcTBeHHbIe AaHHbIe
MOTIYT 6bITb YPE3BbIYANHO LIEHHBIMM 47151 06ecrnedeHnsa 60s1ee ryHoKOro MOHUMaHWS MHTePECYIOLWEero NoBeaeHNS.

Kpome Toro, KtoueBbIMI ABIAKOTCS CUIbHbBIE COLMasbHbIE HaBbIKK, @ TakXKe YCUMSA MO YKPEN/IEHNIO JOBEPUS U
B3aVMOMOHNMaHWS C Y4aCTHUKAMMN UCCNEA0BaHNS, a TakKe 3HaKOMCTBO C MECTHbBIM A3bIKOM, MEHTA/IMTETOM U
Ky/IbTYPOIA. Bonpoch! A0/MKHbI 6biTb CHOPMYIMPOBaHbI U YNopaaoYeHb! TLaTeIbHO, YTO6bI He BbiTb HABOAALLMMN,
YrPOXXaoLLMMM UK YPEe3MEPHO CAOXKHBIMU. Hanprmep, pecroHaeHTaM MOXET 6biTb YA0OHee roBOPUTL O
HEe3aKOHHO AeATENbHOCTM OT TPETbEro AMUaA.

He 3a6biBaiiTe yYnTbIBaTh U CHMXXaTb /IH06bIE€ PUCKM 6€30MaCHOCTHU, 3TUYECKNE U IOPUANYECKNE
PUCKU KaK 4J15 y4aCTHUKa, TaK 1 /151 UHTEPBbIoepa Ha rnpoTs>KeHU BCEro rnpowuecca céopa,
06paboTKU, XpaHEeHNS1 U 06MeEHa MHPOPMaLNEN.

PekoMeHayeMble JasibHenme NpaKkTUiecKmne pekoMeHaummn no NpUMEHeHMo NoOAX0A0B K MCCNea0BaHVsAM B
061acTh couManbHbIX HayK:

lNMpoBeneHve

MeToapbl

Koaekc aTukm

“ccnefoBaHNsA B 8 NCCNenoBaTENei B MeToabl nccnepoBaHui B
aHTPONONOrnun:; 0613CTI KOMMAHOSOMM coLumanbHbIX 06/1aCTH OXpaHbl
KOJIMYECTBEHHbIN U P “ccnenoBaHui NPUPOALI: MePCneKTUBI
KauyeCTBEHHbIN NoaxXoabl (BpuTaHcKoe 0614ecTBO (Bpasivan, coumanbHbIX HayK
KPUMUHOIOrNM,
(bepHapa, p 6 2016)%7 (HbromHr,
o 2015,
2011) 2016)*

25. https://www.researchgate.net/publication/37420150_Research_Methods_in_Anthropology_Qualitative_and_Quantitative_Approaches
26. https://www.britsoccrim.org/ethics/
27. https://ktpu.kpi.ua/wp-content/uploads/2014/02/social-research-methods-alan-bryman.pdf

28. https://www.researchgate.net/publication/287855522_Conducting_research_in_conservation_Social_science_methods_and_practice

icnonb3oBaHne CUTYaUMOHHOIo npegoTBpalleHna NpecTyrnHocT B 6();,)h6e C He3aKoHHOM TOpF(JRﬂeM obbeKTamm AVKOW Npupoabl: \/\H()Tp\/MEHT'dp/M

Bbl 40/KHbI nonyvnTb npeaBapnTe/ibHoe N OCO3HaHHOE Cornache y4aCTHWKa nccsiegoBaHnA. Hwxe npmnBoANTCA
rlpe/J,naraeMbM MaaH.

Llenbto gaHHOro nccneaoBaHns ABAAETCA [BCTaBUTL Ha3BaHWE NCC/IEA40BaHMs]. ITO nccneaoBaHne
NPOBOANTCSA [yKa3aTk Ha3BaHWe NCcaeqoBaTenen/opraHmnsauymm]. Bac npuriallatoT NpuHATL yYacTie B 3TOM
“ccnenoBaTelbCKOM NPOEKTE, MOTOMY YTO Bbl [YKaXXUTE KPUTEPMY BK/IHOYEHMS]. LIenbto ccneaoBaHms
ABNAETCA [BCTABUTB KDATKOE 1 YHETKOE N3JTIOXKEHWNE LIE/IEN MCCIEA0BaHMA].

Bawe yHacCTne B 3TOM UCCsieJoBaHUN ABNAETCA LI,O6DOBOJ'IbeII\/I. Bbl MOXXeTe 0TKasaTbCa OT Y4aCTUA. Ecnn
Bbl PELUMTE MPUHATL y4acThe, Bbl MOXETE 0TKa3aTbCA B II060e Bpemsa. Balv 0TBeThl Oyay T aHOHUMHBIMY

N He ByayT coaepxXaTb HUKaKoM MHGOopMaLn, KoTopasa No3BOIUT MOEHTUOULMPOBATL Bac NM4HoO. Balua
KOHbUAEHUManbHaa nHbopmaumnsa 6yaeT [onmiumTe, kak 6yaeT 06ecrneqymBaTbCA, NOAAEPKNBATHCS
KOHQUAECHUNAIbHOCTb M KaK 6yay T yAa/IaTbCA AaHHbBIE, HarpumMmep, AaHHbIe 6YAY T XpaHUTLCA B 3aLlMLLEeHHOM
raposiemM a/1eKTPOHHOM ¢popmaTte]. Ecnvy Bac ecTb BONMPOCHI MO MOBOAY 3TOr0 UCCeA0BaHMs, Bbl MOXETE
CBA3aTbCA [yKa3aTb MIMEHa 1 KOHTaKTHble ,Cl,aHHbIe].

HDO,ELO}'DKaﬂ, Bbl YKa3bIBaeTe YTO BaM Mo Kpa|7|He|7| Mepe 18 ner, Bbl MOHAMN YC/Z10BMA CorialeHna n cornacHbl
YHaCTBOBaTb B 3TOM UCC/ie4OBaHNW.

YT00bI YCTPaHNTb I'IpO6eJ'IbI B BalleEM NMOHMMaHNW, Bbl MOXETE N3YHNTb CAeayoLine TeMbl 1 BOMPOCHI, adanTpysa nx

no mepe HEOBXOONMOCTU 1 B COOTBETCTBUM C BaLLVMM YC10BNAMMW.

* [locnenoBaTenbHOCTb COOBLITUN BOKPYT Ballel LIeNeBON HE3aKOHHOW AEATENBHOCTM (HanpuMep, yCTaHOBKa
JIOBYLLEK B OXPaHAEMOW 30HE) — T. €. KaK KTO-TO OCYLLECTB/AET LENEBYIO HE3AKOHHYIO AEATE/IbHOCTb, OT
MOArOTOBKM A0 NO/TYYEHMA BbIrOAbl OT 3TOW AEATENBHOCTM (4TO MPOUCXOANT A0, BO BPEMS U MOC/1€ HE3aKOHHOM
OEeATENBHOCTW). BO3MOXHO, 66110 6bl NONE3HO CO34aTh BPEMEHHYIO LLKANY, MCNOAb3YsA PUCYHOK 1 B KA4eCcTBe
BM3yasibHOM MOACKA3KW, M UCMOJb3YA NpeanaraeMble HXE BONPOCH! 415 NOyHYeHWA AONOHNTENBHON
NHGOPMaLMK, CBA3aHHOM CO BPEMEHEM, MECTOMO/IOXKEHNEM U yHaCTHUKAMMW.

puc. 2: BusyanbHas nogckaska

[BCTaBUTB Li€/1b HE3aKOHHOM AEATE/IbHOCTH,
HarpumMmep, yCTaHOBKa JIOBYLLKU]

KTO? FAE? KOTrAA? KTO? FAE? KOTAA?

— ) )

Yro npoucxognt 4o? Yro npoucxognt Bo Bpems? Yro npoucxogut nocae?

Fauna & Flora, 2023
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[lononHnTenbHble NOACKA3KN K BpeMeHHOM LKaae MOryT BK/1IO4aTb:

Bonpocbl o Bonpockl o Bonpockl o
MECTOMNOJIOXKEHMUAX cpokax: nopax:

Bonpocbl 0
LuesieBbiX BUAAX:

- Kto BOBnIe4YeH B
LLeNEBYO HE3AKOHHYHO

- Kak BbibupatoTcs
LeneBble BUabl?

- Koraa npoucxognT
LeneBad He3aKoOHHasA

- lae npoucxoant
LeneBasi He3aKOHHas

OeATeNnbHOCTL? [eATeNbHOCTb (B fesATenbHOCTL? ABNAOTCA /1N Kakne-

- [oe nnaHnpyeTcs Te4yeHne oHA, Heaenu, - Kto yyacTtByeT IMBO OCOBEHHOCTH
Le/ieBast He3aKoHHas mecsua wm ropal WM copeiicTayet BUAa 6onee
ﬂeﬂTeﬂbHOCTb? Ce3OHa)? NJAHNPOBAHNIO »XenatesbHbIMU?

- Kyaa npuxoasT - Korga ato nnaHupyeTtca Lie/1leBON HE3aKOHHOM - Kak ot/1aBnmBatotcs,
NOAM, YTOBbI (B Te4eHue aHA, Hepenw, JesAtenbHocTn? oTbupatoTcs,
NPUHATb y4YacTue B mecsua nw ropa/ - Kakve ponu urpatot y6vBaroTCA N
LleNeBOW He3aKOHHOM cesoHa)? MY>KUUHBI U YKEHLLIMHBI? o6pabaTbiBatoTCS

- Korga o6paluatorca K Lienesble BUAbI?

nogsam (B TedeHune axHs,
Heaenun, MecsLa un

OeATenbHOCTU? - KT0 o6paliaetcs K

NoAAM € Npocb6on
MPUHATL yYacTue B

- Kak ckpbliBatoTCS,
TPaHCMOPTUPYHOTCA U

rona/cesora)? LLleN1eBO HE3aKOHHOM npojatoTcsa uenesble
JeAaTenibHoCTU? BUAbI?
- Kak ncrnonb3aytorcs

LieneBble BUabl?

Kakne KOHKpEeTHbIE MHCTPYMEHTbI, TPaHCMOPT, GUHAHCUPOBaHWE U MHDOPMaLMA HEOOXOANMbI A5
OCYLLECTBAEHWA LUeNEBOM HE3AKOHHOM AEATEBHOCTN?

- Kak oHv nonyyatoT gocTyn K 3TUM Bewam?

- KTo cnoco6cTByeT aToMy?

- Kakne mecTa BakHbl B 3TOM npouecce?

Kakne GakTopbl y4UTLIBAOTCA NPY BEIGOPE MecTa M BDEMEHM OCYLLECTBIEHNSA LIe/1EBOM HE3AKOHHOM
OeATENBbHOCTUN? Kak onpeaenstoTcs 3T GakTopbl, rae v Kem?

YTOObI U3B1EYL BbIFOAY 13 LIEIEBON HE3AKOHHOWM AEATENBHOCTY, KaKne KOHTaKThbI/CETh, TPAHCMOPT Wn
NHDOPMALMA HYXKHbI OTAEBHOMY ULY?

- Kak oHM nony4atoT 4OCTYyM K 3TUM BeLam?

- KTo Heob6xoamm ans conencTems aTomy?

- Kakne mecTa BaXkHbl B 3TOM npouecce?

Kak Bbl ;yMaeTe, YTo B/INAET Ha PEeLIeHMe Yen0BeKa 3aHMMaTbCs LIe/IeBOM HE3aKOHHOW AeATeIbHOCTHI0?
Kakne dbaKkTopbl yaoep»K1BatoT YesioBeKa OT y4acTusl B LeNEeBOI HE3aKOHHOM AeATETbHOCTN?

Kakne meponpusatusa (MpoBOAUMBIE BaLLUM YUYPEXAEHNEM U APYTMU) YXKE OCYLLECTBAAKOTCS, YTOObI
npenoTBpaTuTb MNOAroToOBKY, OCYyLWeCTBIeHWE UK NoJly4YeHWe Bblrogbl OT ueneBoM HE3aKOHHOW }:LeFITeJ'IbHOCTI/I?
MNogymarTe He TONIBKO O GOPMasbHBIX MEpPax NPaBOOXPAaHUTENBHBIX OPraHOB U TPAAULMOHHBIX MHTEPBEHLMMX, HO
1 O APYrMX BUAAxX OBLLECTBEHHOW MM SKOHOMWYECKOW AEATENIbHOCTY (HanpuMep, AeATE/TbHOCTU NPaBUTENbCTB,
NPeanpusaTn, TPaHCMNOPTHOIO CEKTOPa, PUHAHCOBOIO CEKTOPA, OHAaH-MAaTdopm, cooblecTs). OHM MOryT
BK/ItOYaTb MEPOMPUATUA MO SKONOMMHECKOMY 06Pa30BaHNIO UM 0OECNEYEHNIO YCTOMUMBBLIX MCTOYHUKOB CPeacTB
K CyLLIeCTBOBaHWIO.

.[TOJIbKO AJ151 OPTAHU3ALMMN] Kakne dbakTopbl MOBAVANW/BANSIOT Ha CYLLECTBYIOLLME CTpaTerim,

OCYLLEeCTB/IAEMbIE BaLLEN COOCTBEHHOM OpraH13aumneit nm opyrummn?
- Kakne dakTopbl NOMOM NOBLICUTbL 3G PEKTUBHOCTL 3TUX CTPaTENMN?
- Kakne dakTopbl MOryT HEraTUBHO MOB/UATL Ha 3T cTpaTerum?

— Kak pa3pabaTbiBaTb LesieBble MePbl UHTEPBEHLUM:
npumeYaHus ana ¢acuamrtartopa

3TV 3aMETKK dacuamTaTopa NpeaHasHadeHbl 4nsa ciangoB Power Point, KOTOpble AOCTYMHbI Ha BEO-CanTe Ha
www.fauna-flora.org/approaches/situational-crime-prevention. Ha sTux cnangax nanaraercs Teopus 1
NPaKTUYECKME MPUMEPDI 25 CMOCOH0B CUTYaLMOHHOIO NPEAO0TBPALLEHNS MPECTYNHOCTK, 415 NPOBEAEHS
OOHOAHEBHOIO CEMMHAPa C y4aCTMeM MHOTMVX 3aMHTEPECOBaHHbBIX CTOPOH MO pa3paboTKe LieneBbix Mep
nHTepseHumn no CIMN. MoxanycTa, aganTupynTe 3TOT PECYPC NO Mepe HEOBXOANMOCTU.

MNprMedaHma Ha cnangax PowerPoint BKIKOYaOT MpeasioXeHns No OpraHmM3aumm CEMmMHapa, CMMCOK HEOBXOAMMOrO
060pyAOBaHNA 1 NPUBIN3NTENBHOE BPEMS, KOTOPOE NOTPEOYETCA, XOTA, KOHEYHO, OHO BYAET BapbMpPOBaTLCH B
3aBNCUMOCTW OT COCTaBa Y4aCTHUKOB. Bce 3To Takxe npeacTaBneHo B Tab/mLe HUKe.

MNepen Havyanom CeMmnHapa BamMm HEOHXOAMMO ByaeT cObpaTb COOTBETCTBYHIOLLYIO MHDOPMALMIO M 0B06LLINTL ee A5
y4acTHUKOB (cM. Cnanapl 6, 7, 28, 34).

[na ceMnHapoB ¢ yaaneHHbIM JOCTYNOM BaM HY>KHO ByAeT CKONMMPOBaTh W MepenMeHoBaTh CeaytoLme WabaoHbl
Jamboard («6uHro 25 cnoco6oe ClIMy»; «25 cnoco6o. CIIM nycTony»; «[eHepupoBaHue naen 25 cnocobos
CMy; «SWOC aHanu3»), ycTaHOBUTb Pa3peLLeHns Ha peaakTMpoBaHue, MPOCMOTPETb 1 aAanTnpoBaTh Canapl
COOTBETCTBYHOLLM 06pa3om.

I'IpeLLnaraeMbM niaH a4 o4HblIX CEeMUHApPOB:

MpuBeTcTBUE M OPraHU3aLUOHHbIE MNpeseHTaumsa 5 MUHYT
MOMEHTbI

3HakoMcTBO/BBEeAeHne O6cyxaeHne 10 MUHYT
BBepeHue K ynpa>kHeHuro U pestome Toro, MNpeseHTaumsa 10 MUHYT
YTO Mbl 3HaeM

MpepoTBpalleHne NPecTynHOCTU MpeseHTaums 5 MUHYT
Bonpochbl no npepoTepalLeHnto O6cyxaeHne 10 MUHYT
npecTynHOCTHU

MpeunMyLecTBa CUTYaLMOHHOIO MpeseHTaums + 5 MUHYT
npeaoTBpaLleHnsa NPecTyYNnHOCTU Onpoc

BBeaeHue B cMTyaunoHHOe Mpe3eHTaums 10 MUHYT
npeaynpexaeHue npecTynHocT1

CuTyaumoHHOe npeaynpeXxaeHue AKTUBHOCTb MpenBapuTeibHO 10-15 MUHYT
npecTynHocTu: 25 cnoco6oB NOArOTOBJIEHHbIE

JNINCTbI 4151 OTBETOB U
CaMOK/IEALLNECA JINCThI
3aMeTOK/KapTouKK, bymara,

PYy4KM

TEPEPbIB 15 MUHYT
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https://jamboard.google.com/d/1iMXLYied6PRb_8Io3x1ekvgwvb-CumLCrLi2E4ZzKRs/edit?usp=sharing
https://jamboard.google.com/d/1x-Z-RiHsh1xdKKzruYjmmD9mxa0bRybVVg3F2hxKcm8/edit?usp=sharing
https://jamboard.google.com/d/164yPCLhXqpOzpb0knFThDBeIBWdE9Af04koDyeNt54Y/edit?usp=sharing
https://jamboard.google.com/d/164yPCLhXqpOzpb0knFThDBeIBWdE9Af04koDyeNt54Y/edit?usp=sharing
https://jamboard.google.com/d/1E37Z816WkySss12a-d2VvyGVB1W-cWv2mU__4s2ZmZ4/edit?usp=sharing

I'Ipe/:maraeMan njaH Anaa o4HbIX CeMUHapPOB:

Llar 4: Paspa6oTka 1 popa6oTka
MepOonpUATUA MO UHTEPBEHLUNY
Pe3tome TeKyLnx MHTEePBEHLUU U UX
aHamn3

Llar 4: Paspa6oTka 1 popa6oTka
MepOonpUATUA NO UHTEPBEHLUNY
CpaBHeHue 25 cnoco6os

Llar 4: Paspa6oTka 1 gopa6oTka
MepOonpUATUA NO UHTEPBEHLUNY
0630p TeKyLWnX UHTEPBEHLNN

Llar 4: Paspa6oTka 1 gopa6oTka
MeponpUATUA MO UHTEPBEHLUNY
leHepauus HOBbIX ngei

LWar 5: MpuopeTusaumus MeponpuAaTUii No
MHTepBeHLuny
O4epegHOCTb MEPONPUATUI

LUar 5: MpuopeTrsaumsa MeponpuaTUA MO
UHTepBeHuuny
SWOC-aHann3 (Bb160p0OYHO)

LUar 5: Mpuoputnsauma MeponpuaTuii no
WHTepBeHuuny
CTparernyeckue MepornpusTis

LLlar 6: BHegpeHue MeponpuaTuii B
pab6ouue naaHbl
MOHUTOPUHI 1 oLeHKa (BbI6OPOYHO)

LLlar 6: BHegpeHue MeponpuaTuii B
pa6oune nnaHbl
BHeapeHune B nnaHbl pa6boTbi (BbiI6OPOYHO)

KpaTkoe 3ak/iloueHue U criegytowme waru
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MpeseHTauma

AKTMBHOCTb dnunnyapr,
CaMOK/1eloLLmnecs MCThI,
pYYdKU

AKTMBHOCTb dnunnyapr,
CaMOK/1eloLLMecs UCThI,
pYYKU

AKTUBHOCTb ®Onmnyapr,
CaMOK/IeloLLMeCs IUCThI,
pYYdKU

OBE/] 1 YAC
AKTMBHOCTb dnnnyapr,

caMoKnerwwmneca INCTbl
AN1A 3aMETOK, Py4KU

AKTUBHOCTb 1N Onunyapr,
[MpeseHTauns CaMOK/1erLWmMecs INCThbI

[/ 3aMETOK, PYYKM

lEPEPbIB 15 MUHYT

AKTUBHOCTb Pyuyku, KaHuenspckme
KHOMKM

AKTUBHOCTb

AKTMBHOCTb

[MpeseHTauma n
O6cyxaeHve

15-20 MUHYT

40 MUHYT- 1 Yac

10-15 MUHYT

40 MUHYT

1yvac

1 yac nam 10 MUHYT

20-30 MUHYT

MuHuMyM 1 vac

MuHumyMm 1 vac

10 MUHYT

PekoMeHAayeMbIV M1iaH OHIAUH CEMUHAPOB (C 1CMO/b30BaHMEM NMPEANOYUTAEMOrO BaMK MPOrPaMMHOro
obecneyeHus 418 OHNanH-KoHdepeHuun, Hanpumep, Zoom, Microsoft Teams, Skype, GoToMeetingu T. 4.)

MpuBeTcTBUE U OPraHM3aLMOHHbIE
MOMEHTbI

3HakoMcTBO/BBeAeHuE (BbIGOPOUYHO)

BBeaeHue K 3aHATUIO M pe3tOMe TOro, YTO
Mbl 3HaeM

ﬂpeAOTBpameHMe npecTynHocTn

Bonpocbi N0 NpegoTBpaLLeHUI0
npecTynHoOCTH

ﬂpeumyu.l,ecTBa CUTyaumMoHHOro
npepoTBpalleHna NnpecTtynHocTu

BBeaeHue B cMTyaunMoHHOe
npeaoTBpaLleHne NPecTynHoCTH

CuTyaumoHHOe npeAoTBpalleHue
npecTynHocTu: 25 cnoco6os

Lar 4: Paspa6oTka un gopa6oTka
MEepONPUATUIA N0 UHTEPBEHLUNY
Pe3toMe TeKyLmnx MeponpuaTii u ux
aHanuns

Lar 4: Paspa6oTka 1 gopa6oTka
MepOonpUATUIA N0 UHTEPBEHLUNY
CpaBHeHue 25 crioco6oB

Lar 4: Paspa6oTka 1 gopa6oTkKa
MeponpUATHIA N0 UHTEPBEHLIUNY
0630p TEKYLUNX MEPONPUATHIA

MpeseHTaums 5 MUHYT
O6cyxaeHne 10 MUHYT
MpeseHTaums 10 MUHYT
MpeseHTaums 5 MUHYT
O6cyxaeHne 10 MUHYT
MpeseHTaums + MpenBapuTensHO 5 MUHYT
Onpoc NnoaroToBLTE ONPOC

(BONpOCHI A4Ns1 onpoca

Haxo4ATCA B 3aMeTKax K

cnangam)

MpeseHTaums 10 MUHYT
AKTUBHOCTb 3apaHee NoAroToBUTb 10-15 MuHyT
CECCUOHHbIE 3anbl (Mpu

HEe06X0AMMOCTH), OHTaH

nocka Jamboard cnang
(ckonupyiTe n3 obpasua
«6uHro 25 cnoco6os
ClM») OTBETHI HAXOAATCA
Ha «BUHro oTBETHLI 25
cnoco6os CIMMM».

MNpeseHTauua 15-20 MUHYT
AKTUBHOCTb 3apaHee NoAroToBUTb 35-45 MUHYT
CECCUOHHbIE 3abl Npu

Heo6xoaMMOCTH), OHNANH
Aocka Jamboard cnang
(ckonupyiTe 13 obpasua
«25 cnoco6os CMN
NyCTOW» 1 NpeaBapuUTeIbHO
noaroToBbTe
caMokKnedwmecsa JIMCTbl
A5l 3aMETOK C TEKYLLIUMM
N gopaboTaHHbIMU
MeponpuaATUAMM)
AKTMBHOCTb 10-15 MUHYT
TEPEPbLIB 20 MVUHYT

®Gacunntatop: Beeante HegocTaroLyme criocobbi Cl1 Ha oHnalH gqocke Jamboard chaigb! N3
«[eHepupoBaHue uaevi 25 crioco6os ClIl» B TOM >xe ¢popmaTe, 4TO U B MPUBEAEHHbIX MPUMEpPaX.
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https://jamboard.google.com/d/1iMXLYied6PRb_8Io3x1ekvgwvb-CumLCrLi2E4ZzKRs/edit?usp=sharing
https://jamboard.google.com/d/1iMXLYied6PRb_8Io3x1ekvgwvb-CumLCrLi2E4ZzKRs/edit?usp=sharing
https://jamboard.google.com/d/1uOjcmXJoPTECNo1ROZStHmQEhrjzvwmEJXglTyx76FQ/viewer
https://jamboard.google.com/d/1uOjcmXJoPTECNo1ROZStHmQEhrjzvwmEJXglTyx76FQ/viewer
https://jamboard.google.com/d/1x-Z-RiHsh1xdKKzruYjmmD9mxa0bRybVVg3F2hxKcm8/edit?usp=sharing
https://jamboard.google.com/d/1x-Z-RiHsh1xdKKzruYjmmD9mxa0bRybVVg3F2hxKcm8/edit?usp=sharing
https://jamboard.google.com/d/164yPCLhXqpOzpb0knFThDBeIBWdE9Af04koDyeNt54Y/edit?usp=sharing

PekomeHayeMmblii N1aH OHJIAH CEMUHAPOB (C 1CMOMb30BaHWEM MPEANoYMTaEMOro BaMm NPOrpaMMHOro
obecnevenHns 4aa OHNanH-KoHGepeHumn, Hanpumep, Zoom, Microsoft Teams, Skype, GoToMeetingu T. 4.):

LUar 4: Paspa6oTka 1 gopa6oTka
MepOonNpUATUIA MO UHTEPBEHLUNY
leHepauus HOBbIX ngeu

OHnailH gocka Jamboard
cnangpl (CkonupynTte n3
obpasua «eHeprpoBaHue
naen 25 cnoco6os CMIM»

1 NnpeaBaputenbHas
NOAroTOBKa HEAOCTaLWMX
25 cnoco6os CIIM Bo
BpeMsi NepepbiBa)

AKTUBHOCTb

OBE/] 1 HAC

45MnHYT- 1 Yac

®Gacunutarop: Pasgennte TeKyLyme, 4OpaboTaHHbIE Y HOBbIE MEPOMPUATUS MEXAY MapHbIMY Y4aCTHUKaMN Y BHECUTE
UHGOPMaLMIO B MyCThble C/akabl Ha OH1aklH focke Jamboard. /JobaBbTe HoBble MeporpusaTusa B 25 crioco6os Cll1 Hapsay ¢
TEeKYLUUMU 1 JOPabOoTaHHbIMU MEPONPUATUIMU

Lllar 5: MpuopeTr3auua MeponpusaTUini No
MHTEpPBEHLUNY
OyepegHOCTb MePONPUATHIH

LWar 5: MpuopeTusaumus MeponpuaTuin No
MHTepBeHUUNy
SWOC-aHanun3 (BbI60pOYHO)

LUar 5: MpuopeTn3auua MeponpusaTuin no
MHTEepBEHLMNY
CTparerun4yeckue MepornpusiTus

Lllar 6: BHegpeHue MeponpuaTuii B
pab6oume nnaHbl
MoHuTOpUHr n oyeHka (BbI6OPOYHO)

LLllar 6: BHegpeHue MeponpusaTuii B
paboume naaHbl
BHeapeHue B naHbl pa6oTtsl (BbI6OPOYHO)

KpaTkoe 3akitoueHue u cnepyrowime warm

dnunyapTol,
CaMOKJ/IeloLwmecs MCTbI
N9 3aMETOK, PYYKU

AKTUBHOCTb

AKTUBHOCTb Un
MpeseHTauma

OHnnaiiH pocka Jamboard
cnana/-bl (ckonupyriTe
13 obpasua «<SWOC
aHanun3y) B 3aBucumMocTun
OT Ko/n4ecTBa
Y4YaCTHMKOB, Bblbepute
MeX Ay UCMo/Ib30BaHNEM
oHOro cnanga wuamu
YeTblpex A/1A BbINOJIHEHNS
3TOro yrnpakHeHuaA 1
noAroToBLTECH 3apaHee.

OnnariH pocka Jamboard
cnang (ncnonb3oBaHue
paHee 3ano/IHEeHHbIX
CNanpoB 1 CKOMMPOBaHHbIX
13 obpasua «25 cnoco6oB

CMN nycroy)

AKTMBHOCTb

[EPEPbIB 15 MUHYT

AKTUBHOCTb

AKTUBHOCTb

[MpeseHTaums n
O6cyxaeHue

30 MUHYT

30 MuHYT nnn 10
MUHYT

20 MUHYT

MwuHumym 1 vac

MuHumyM 1 vac

10 MUHYT
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- Kak paspa6oTaTtb uesieBble UHTEPBEHLUU: 0630p
KOHTPOJIbHOIO CrMUCKa

Hwyke Bbl HallaeTe BOMPOChHI, KOTOPbIE CleayeT 3aA4aTh y4aCTHUKaM CeM1Hapa 3anHTEPEeCOBaHHbBIM CTOPOHAM,
4TO6bI ONPEAENTD, OKAXYT NV MPpeasiaraemble UHTEPBEHLMM OXMAaeMOoe BO3AeNCTBME. BO3MOXHO, Bbl 3aX0TUTE
03HaKOMUTbCA C HUMK, Tabauua 7.

Bonpocbl 1-25 oTHOCATCA K Kaxkaomy 13 25 cnocobos CIIM n aBnaTcA nogpasaenamm sonpocos A-L. 9n
BOMPOCHI AO/HKHBI MOMOYb MOHATL MPOLECC NPUHATUA PELLIEHV INLAaMK, 3aHUMAOLLMMNCA HE3aKOHHOM
[eATENbHOCTBIO, MPU3HaBas, YTO Ballle OKPYXKeHWe BAUAET Ha Ball BbiI6op (MPUMEYAHWE: okpy»keHne BKIKOYaeT
Ballly NPUPOAHYIO Cpeay, OKPYXXatoLLMX BaC /IK0AEN, YC/IOBUA MECTHOCTW B KOTOPOM Bbl HAXOAUTECH U T.4.). [naBHOe
3[€ECb - MOMPOCUTD JIO[4EM MNOMNbITaTbCA MbIC/INThb C TOYKU 3PEHNUSI MOTUBUPOBAHHOIO Ye/1I0BeKa, KOTOPbIi
BOBJ/I€YEH B Lje/IeBY0 HE3aKOHHYH AeATE/IbHOCTb.

A. 3aTpyaHUT i
AAaHHOEe UHTEepPBEHLUNO
yvyacTtue
MOTUBUPOBaHHbIX UL}
B L,e/IEBOA HE3aKOHHOM
AeAaTenbHOCTU?

B. MoBbiCUT 1M AAaHHOE
MHTEPBEHLMNO

PUCK TOro, 4TO
MOTUBUPOBaHHbIE
nvua 6yayTt
3aHMMaTbCH LieNIeBoi
HEe3aKOHHOM
[eATe/IbHOCTbI0?

B. YMeHbLWNT Nin
WHTEepBEHLUNO
Bbirogbl gNna
MOTUBUPOBAHHbIX
v, yHacTBYHOLWMX B
LeneBo He3aKOHHOW
[eATeNIbHOCTU?

. YMeHbLWUT nn
AaHHOe UHTepBeHUUunuo
M3BECTHble
npoBoOKauun/Tpurrepbl
MOTUBUPOBAHHbIX

JIL, K yYacTUIO B
Le/1IeBOV He3aKOHHOM
heATeNIbHOCTU?

A. YcTpaHut in
AAaHHOEe UHTEepPBEHLUNO
npegnoru/onpaegaHus
OS5 MOTUBMPOBAHHbIX
vl B yHacTue B
LeseBov He3aKOHHOM
AeATeNIbHOCTU?

1. Sanyﬂ,HVIT 1N 3TO MHTEPBEHUNMO NOBPEXAEHUIO NN
MOTMBMPOBaHHLIMU MLaM?

2. bynet v fjaHHOE UHTEPBEHLMMNO NyYlle K MECTaM HaxoXKAeHMs LeneBblxX

BNOOB?
3. byaeT v agaHHOE MHTEPBEHLMNO OT TeX MeCT rae HaxoaATcA uenesble Buabl?
4. byneT v faHHOE MHTEPBEHUNMO nnm MOTUBMPOBAHHbIX JIUL, OT Lie/IEBbIX BUAOB

5. ByoyT /M AaHHOE UHTEPBEHLMNO , UCNOJb3yeMmble
MOTUBMPOBaHHbLIMU IMLAMM A1 C60Pa, TPAHCMOPTUPOBKM UM MPOAAXKM LENEBbIX BUAOB?

6. YBENMUUT I aHHOE MHTEPBEHLMNO nnm XpaHuTenewn
LieneBblX BUAOB?

7. M JaHHOE MHTEePBEHLMMO MOTVBMPOBAHHbBIM JILIAM YyBCTBOBaTb CE68 ,
3aHMMasACb HE3aKOHHON AeATEeNbHOCTbIO?

8. Coenaet /i 3T0 MeponpuATME MOTUBUPOBAaHHbIX 0AEN ?

9. ByneT n 3TO MHTEPBEHLMMNO OCYLLECTBAATLCA B
, T4e MOryT 6bITb 06HapPY>KEeHbI LieNeBble BUAbI?

10. B 60opbbe ¢
HE3aKOHHOW AeATENbHOCTbLIO?

11. I 3TO MHTEPBEHUNMNO LieNeBble BUAbI?
12. BygeT M 3TO UHTEPBEHLMMO Lenesble BUAbI U3 NPUPOAbI, UX YacTu Uan gepusaTtbl?

13. CaenaeT v JaHHOE MHTEPBEHLMMO TaK, Y4TO LieneBon Bua byaet [eecrnocobHbIMK
XPaHUTENAMU UM APYTUMU IMLAMUN KaK HE3aKOHHO A06bITLIA?

14. 7N JaHHOE UHTEPBEHUUMO

15. 1N 3TO MHTEPBEHLMMO Nony4eHne
MOTMBUPOBaHHbLIMU MLEAMN?

ONA Lenesblx BNA0OB?
OT HE3aKOHHOW AeATEe/IbHOCTHU

16. NN laHHOE UHTEPBEHLMNO HENOCPEACTBEHHbIE

BAMAIOT HA MOTMBMPOBAaHHOIO Ye/I0BEKA, YTOObI OH 3aHA/ICA HE3aKOHHOMN AEATENbHOCTbIO?
17.MNMo3BOAUT M JAHHOE UHTEPBEHLIMNO , NPOBOLMPYIOLLME MPOTMBOMNPaBHOE
nosefeHne MOTUBMPOBAHHbBIX NL?

, KOTOpble

18. JIM JaHHOE UHTEPBEHLMNO A8 MOTUBUPOBAaHHbIX /L, UCMO/b30BaTh LieNieBble BUAbI?
19. CMOXXET /M AaHHOE MHTEPBEHLMMO

nnm Ha MOTUBUPOBAHHbIX S0AEN?

20. JIM 3TO UHTEPBEHLMNO MOTUBUPOBAHHbIX SIIOAEN OT 6paKoHbepam, ToprosLam um
noTpeouTenam?

21. JIM A@HHOE NHTEPBEHLMNO YCTOMYMBOrO NCMOIb30BaHVA LiESIEBbIX BUAOB?

22. Pa3aMeCcTUT /I faHHOE NHTEPBEHLMNO
Nnua 3HaM 0 HUX?

23. ByneT v fjaHHOe MHTEPBEHLMNO
, YKasaHHOE€ B CLieHapum NpecTynaeHns?

24. I 3TO UHTEPBEHUUNO MOTUBMPOBAHHbBIM JTIOAAM

25. ByaeT v fjaHHOEe MHTEPBEHLMNO
MOTMBMPOBaHHbBIMW INLIAMM (EC/IM OHM CMOCO6CTBYIOT MX BOBIEHEHMIO B HE3AKOHHYH AEATENIbHOCTh)?

, 4TOGbI MOTMBUPOBaHHbIE

MOTUBUPOBAHHbIX L,

Fauna & Flora, 2023
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https://jamboard.google.com/d/164yPCLhXqpOzpb0knFThDBeIBWdE9Af04koDyeNt54Y/edit?usp=sharing
https://jamboard.google.com/d/164yPCLhXqpOzpb0knFThDBeIBWdE9Af04koDyeNt54Y/edit?usp=sharing
https://jamboard.google.com/d/1E37Z816WkySss12a-d2VvyGVB1W-cWv2mU__4s2ZmZ4/edit?usp=sharing
https://jamboard.google.com/d/1E37Z816WkySss12a-d2VvyGVB1W-cWv2mU__4s2ZmZ4/edit?usp=sharing
https://jamboard.google.com/d/1x-Z-RiHsh1xdKKzruYjmmD9mxa0bRybVVg3F2hxKcm8/edit?usp=sharing
https://jamboard.google.com/d/1x-Z-RiHsh1xdKKzruYjmmD9mxa0bRybVVg3F2hxKcm8/edit?usp=sharing

UHcTpyMmeHT 5= LLa6noHbI

MonHasa Ta6bnuua pa3paboTaHHbIX LesieBbiX UHTEepBeHuui (Tabauupbl 2,3,5,10 1 11)

» dTan » Waru » Fne/Mecto  » Korpa/ » Kro/Jlroam » UCTOUYHUKM » Mpo6enbi B » Tekywiee ) Npeanaraemble » Ctpaterndeckue » MHOUKaTOPbDbI
Bpems MHdopmMaLumm 3HaHUAX WHTEepBEHUUU YCOBEPWEHCTBOBAHHbIE | HTEPBEHLMU
UHTepBeHUuUn

MoaroroBka

MpeaBapuTenbHasn
AEATENIbHOCTb

He3akoHHas
AeATeNIbHOCTb

Mocnepyrowasn
DeATeNbHOCTb

Vicnonb3oBaHmne cUTyaLMoHHOro NpeaoTBPaLLEeHNs NPECTYNHOCTM B 60pbHe C HE3aKOHHOM TOProBen 06beKTaMu ANKOV NPUPOLb!: HCTPYMEHTapHii Fauna & Flora, 2023




Onpepenunte CBOLO LieJIb HE3aKOHHOM CnM1COK 1M aHa13 TEKYLLMX UHTEPBEHLUIA N0 60pb6e C HE3aKOHHOU AeATeNIbHOCTbIO (Ta6nubi 4 n 5)

OnpepenuTte CBOIO LieJlb HE3AaKOHHOW AEATeNIbHOCTH: 3auHTepecoBaHHOe Tekywme uHTepBeHuMn [ dtan cueHapus Mpepnaraembie

nvuo npecTynaeHus ycoBepLUEeHCTBOBaHHbIE
MHTepBeHLUHU (M noYemy)

Hawuen uenbio He3aKOHHOM AeATEeNIbHOCTU ABNAETCA:

[l NoaroToeka
Jloau:

MecrTa:
Bpewms:

[ NpepsaputensHas
OeATeNbHOCTb

Jlroaw:
MecTa:
Bpewms:

[ HesakoHHas
LeATeNbHOCTb

Jlogw:
MecTa:

Bpewms:

LI Nocneaytowas
[LeATenbHOCTb
Jlroaw:

MecrTa:

Bpewms:

[ NoaroToska
Jlrogu:

MecrTa:
Bpewms:

[ NpeapaputenbHas
AEATENbHOCTb

Jlogw:
MecTa:
Bpewms:

[ HesakoHHas
[eATenbHOCTb

Jlroau:
MecrTa:
Bpewms:

[INocneaytowas
LEeATEeNbHOCTb

Jloaw:
MecTa:

Bpewms:

/Icnosb30BaHme CUTYaLUvoHHOrO NPeaoTBPAaLLEHVS NPECTYNHOCTY B 60pbbe C HE3aKOHHOR TOProB/iei 06beKTaMu VKOV NPUPOLbLI: MHCTPYMEHTapW Fauna & Flora, 2023



OTanbI Balero cueHapuvs NPecTYrNJEHUs, B KOTOPbIX OTCYTCTBYIOT MHTepBeHUuK (Ta6amua 6)

Kakune ctagum cueHapusa npectynaeHua HE 3aTparmBaloTca TEKyLWMMN MHTEPBEHLMAMN?

Otmevarite

cTagmio (ctaamm), lNMpeaBapuTenbHas He3akoHHas Mocnepyowan
KoTOpblE B NMoproTtoBka OeATeNIbHOCTb AeATeNbHOCTb AeATeNIbHOCTb
HacTosLee BpeMs

HE asnaroTcsa . . . .
vesieBbIMn

Mepeuncnute Bcex l0AeNn, MecTa U BpeMs Ha KaxkaoMm atane, HE oxBa4yeHHbIMU TEKYLLUMU
MHTEepPBEHLUUAMM:

lcnonb3oBaHve cUTyaumoHHOro NpeaoTBpaLLeHns NPECTYNHOCTH B 60pbbe C HE3aKOHHOW TOProBAen 06bekTaMmn ANKON NPUPOAbl: UHCTPYMEHTapUi

ConocTtaBiieHMe TEKYLMX UHTepBeHLM ¢ 25 MeTogamu CMIM (Ta6aumua 8)

A. MoBbicUTb ycunus
BNIA UL, BOB/IEYEHHbIX

B HE3aKOHHYHO
AeATeNIbHOCTb

B. YBeNnMuuTb pucku
ONA UL, BOB/IEYEHHbIX
B He/serasibHyHo
BEeATEe/IbHOCTb

1. 3aTpyaHuTb c60p Unmn Ul e. yeennunts

noBpeXXAeHune LesieBoro
Buaa

dakTUyeckoe unu
npeanonaraemoe
NnpUCYTCTBUE OXPaHHUKOB

B. YMEeHbLWUTb BbIroAbl
ANA UL, BOBJIEYEHHbIX
B HE3aKOHHYI0
AEATENIbHOCTb

[HETH COKpbIBbITb
uenesble BUAbI

I. YMeHbLWUTb
NpoBOKauun/Tpurrepbl
ANA BOB/IeYEHUA

B HE3aKOHHYIO
AeATeNIbHOCTb

D 16. YcTpaHutb
HenocpeacTBEHHbIE
cTpeccoBble
¢daKTopbl, KOTOPbIE
BEAYT K HE3aKOHHOMN
DeATeNbHOCTU

A. YcTpaHaTtb npeanoru/
onpaBaaHusa ans

JIUL, BOBJIEYEHHbIX

B HE3aKOHHYIO
[eATeNIbHOCTb

D 21. YcTaHOBUTb
npasuia ANns ycToM4MBOro
MUCNOJIb30BaHUA LiesieBbIMU
BUAaMu

D 2. KoHTponb goctyna
K MecTaM C LesieBbIMU
BUAaMU

D 7. Co3aaTtb
TPYAHOCTU OCTaBaTbCA
He3aMe4eHHbIMU

|:| 12. YpanaTtb uenesble
BUAbI, UX YacTen u
NPOU3BOAHbIX

D 17. U36eraTb
KOH$IMKTOB, KOTOpPbIE
NPUBOAAT K NPEeCTYNHOMY
noBeAeHuo

D 22. Pasamewartb
VHCTPYKLUU C Lie/Iblo
WHPOPMUPOBaAHUA O
npasunax

|:| 3. MpoBepka BbIXOA0B,
BeAyLMX OT MecT
06UTaHUA LeneBbix BUAOB

|:| 8. MoBbiCcUTL
y3HaBaeMoCTb Jitogen

|:| 13.MomoraTtb B
naeHTUdUKauum uenesblix
BUAOB

[] 18. CHU3uUTb co6nasH
MCNOJIb30BaHUA Lie1eBbIX
BMAOOB

|:| 23. Yeunutb
64UTEeNbHOCTDb B
K/IIO4EBbIX MECTaX U B
onpeaesieHHoe BpeMs

[Ja. OTBNEKaTb UAn
OTBOAUTb IOAEN OT
LieNieBbiX BUAOB

. CoTpyaHuYaTb

C nMuamm,
KOHTPOAUPYIOLWMMU

WY yNpaBisiloLUMN
cneuuasnbHble,
cTpaTermyeckue o6beKTbl

[1a. MoapbiBaTb pa6boThbl
$bun3nyeckux u oHnaiH
PbIHKOB Lie/1€BbIX BUA0B

ET: HenTtpanusauusa
AaB/IeHUsA 1 BAUAHUA CO
CTOPOHbI CBEPCTHUKOB

[124. YnpocTtutb
cob6aoaeHne npasun Ans
OTAENbHbIX UL

[s. KoHTponb
WHCTPYMEHTOB 1
OPY>KUSA, UCMO/Ib3YEMbIX
ANA HE3aKOHHOM
[eATeNbHOCTH

|:| 10. Yeunutb
dopmanbHoe
npaBonpuMeHeHue

[1s. MpenatcTBoBaTb
Nvuam nonyyaTtb
BbIFrOAYy OT HE3aKOHHOW
BeATeNIbHOCTH

L] 20. NMpenaTcTBOBaTb
noapaxaHuro
6pakoHbepaM, Toprosuam
WK noTpeéutensam

[]2s. KoHTponb 3a
HapKOTUMKaMM U anKorosieM
(rae oHM cnoco6CTBYOT
peLueHuto Npo6aembl)

Ha kakue konoHku HE HaueneHbl TeKkyLlme MHTepBeHUnn?

AL

B.[]

B.[

r..CJ

Al

Fauna & Flora, 2023



WUpen ansa HoBbiX UHTepBeHuwuii (Tabnuua 9) MpopomkeHune

Mepeuncnute cBou Uaeu 3gechb: MepeuncnuTe cBou Uaeu 3gechb:

icnonb3oBaHmne CUTyaLUrOHHOO NpeaoTBpaLleHns NpPecTynHOCTM B 60pbbe C HE3aKOHHOM TOProB/IeN 06beKTamMu AUKOW MPUPOAbI: MHCTRYMEHTapui Fauna & Flora, 2023



LLar 7: TemaTuyeckoe uccnepgoBsaHue

YTOObI 3TOT MHCTPYMEHTAPWI BbI/T MONE3HBIM, Mbl Bbl/1 Obl MPU3HATENBHBI 3@ BaLLM OT3bIBbl, HTOObI Mbl MO/
NPOOO/MKATb Ero COBEPLUEHCTBOBATH 1 AETNTHCA OOLLIVMMM 3HAHUAMM O NpumeHeHu CIMM B HTOI. Bbl MOXeTe
3anvcaTb CBOW OMbIT UCMO/Ib30BaHWA 3TOr0 MHCTRYMEHTapUA 1 peanmsaummn Balumnx meponpusatui CIl, ncnonsb3sys

LabIoH HXKe, OTNPaBMB OT3bIB Yepes Beb-canT www.fauna-flora.org/approaches/situational-crime-prevention.

Nocne Toro Kak Bbl NpoaHaaMsmMpoBasv 1 OLEHWIN 3GPEKTUBHOCTb CBOVX MHTEPBeHLMM No ClI, Bbl Takke MOXeTe
O6HOBWTB LWABMN0OH C YH4ETOM BaLLNX KOHEYHbIX Pe3ysTaToB. Cnacmbo.

KoHTekcT

Llenb He3aKOHHOW AeATeNIbHOCTHU
Kakue Buabl, TOproens, reorpadus u cnocob aeiictens 6biiu Ballen Lesbro?

OnucaHue npo6semMbli

YT0 nokasanu Baw cu,eHapm'i npectynieHva v gpyrue MccneAOBaHMﬂ? KpaTKO U3N10XXute 3gecb CBOM
cu.eHapm‘il npecrtynnieHusa B noBecTBOBAaTE/IbHOMN ¢opme U NpunoXxxXumte NoJIHOCTbHO 3anoJ/IHeHHYH0
Ta6nuuy cueHapusa npectynneHuit. Kakme KoOHKpeTHble 06CcToATeNIbCTBA U 60/1ee LWMpoKue
couunasibHO-3IKOHOMUYECKUe, NoJInTu4ecKkue u gpyrume ¢aKTOpr MOoBJINAJIN HA cmyau,mo?

Pa6oTa c UHCTPYMEHTap1eM

Ucnonb3oBaHue MHCTPYMEHTapusa

Kakum 6bin BaLl OnbIT UCMOJ/Ib30BaHNUA MHCTPYMEHTapua? Kakme 3anHTepecoBaHHble CTOPOHbI Bbl
NMPUBNEKAU K 3TOMY npoueccy? KakoBa 6bi1a 8018 MY>KHYMH U XKeHLWMH? HacKo/1IbKO BOCNPUUMYUBDI U
BOBJIeYE€Hbl OHU 6blIM B 3TOT Npouecc? Kakue oT3biBbl Bbl NOJYy4YUnn?

CueHapui npecTynsieHuA

Kak Bbl cocTaBuim cueHapuii npectyrnieHna? Kakue MeToabl Bbl UICMO/Ib30Basin No c60py nHpopmauum s
cueHapusa npecTtyrieHua? MoXkanymncTa, yKkaXkute Takue AeTasim, Kak BpeMeHHble paMKK, BOBJIEYEHHbIE
YYaCTHUKU (KOIMYECTBO, NOJ1, OPraHM3aLUOHHOE NPEACTABUTE/IbCTBO U T.4.), KaKNe MHCTPYMEHTbI Bbl
MCNOoJ1Ib30Ba/IN, Kak Bbl NPOBOAWIM aHaNN3 U T.A4. ITO 6bI/1 NepPBbIi pas3, Korga Bbl UICNOIb30Ba/IM CLIEHapUiA
npectynieHva? Hawnm am YneHbl Balleii OpraHn3aumm nosie3HbIM cLeHapui NPecTynieHna?

UHTepBeHuun no CIM

Kakue cutyaumnoHHble Mepbl Mo NpeaoTBpaLLeH 0 NPeCcTyNHOCTU 6b1n Bbi6paHbl BaMu? NMoyvyeMy Bbl
Bbl6pasi UMeHHO 1x? Kak oHM HauenmBanncb Ha HE3aKOHHYHO AeATE/IbHOCTb, JII0AEN, MECTa U BpeMS, B
KOTOPbIX OHa npoucxoauna? Kak Bbl nJ1iaHUpOBaau UX OTC/IEXKMUBATb U KaKue NoKasaTtenu u'y Bac 6buimn?
Kakue apyrue nonesHblie MeponpusaTus 6b1m npeasioXkeHbl, HO He onpeaesieHbl B KaYecTBe MPUOPUTETHDIX
ANA Bawen ctpateruu npodunaktukn HTOAM? NMoyeMy oHM He 6bI/IM paccTaB/ieHbl O NpuoputTeTam?



OueHka npouecca OueHKa pe3ynbTaToB

Peanusauusa PesynbTraTbl
Kak Bbl peanusoBanu cBou uHTepeeHuun/meponpuaTua no CMN? Mpownw nm oHu no nnaHy? C Kakumu KakoBbl pe3ynbTaThbl Bawlero MHTepeeHuum B o6aactu CINMN? Kakue y Bac ecTb goKkasaTtenbcTea?
BO3MO>XHOCTAMU U TPYAHOCTAMMU Bbl CTOHKHyIWICb? Kak Bbl npeoagoseBsanu niu pewanu ux? Kak OHM COOTHOCATCSA C BalwwMMun 6a3oBbiMU NoKa3aTenamMn? Kak oHu NnoBAMAIN Ha Bally LesieByro

HEe3aKOHHYI0 AeATesIbHOCTb, Jitogael, MecTa u BpeMsa? Mo-pa3sHoMy i1 OHU BAUAJIM Ha MY>KUYUH U
>KeHWwMH? Kakue BHellHWe ¢paKTopbl MOI/IM MOB/IMATbL Ha Baluy pe3y/bTaTbl?

®PuHaHcoBbIN NpoLecc

Bo ckonbko o6ouwnacb peanusauusa mep uHtepseHuuu CIM? Kakue pecypcbl He06xoauMbl AN
peanusauum Ka>kporo u3 Hux?

3anaTbI n Bbiroabl

KakoBbl pMHaHCOBbIE BbIroAbl OT Ballero MUHTepBeHUuu (ecnm TakoBble uMetoTcA)? KakoBbl 6b11n
BaluM OKOH4YaTeJibHble pMHAHCOBbIE 3aTpaThbl Ha peajM3aumio MUHTepBeHLun/a?

ApanTuBHOe ynpasJieHue HenpeaBuaeHHble NocneacTBUA
Kakue yny4wieHus 6bis1v BHECEHbI B yrpaB/iieHUE UHTEPBEHLUUAMMN, EC/IU TaKOBble UMEJIU MecTOo? BblAM 1M KaKue-11M60 HenpeaBUAEHHbIE NOCNEACTBUS BalLEro MHTEPBEHLMU/A, 6yAb TO
Kakue ynyuleHus MoryT 6b1Tb caenaHbl? NosI0XKUTENbHbIE UK OTpULlaTeNbHble? CABMHYNACh /I Npo6sieMa ¢ MecTa Wiu U3MeHunacb B

pes3ynbraTe Ballero UHTepBeHUn?



Vcnosnb3oBaHne cUTyaLmoHHOIO NPeaoTBPALLEHNA MPECTYNHOCTY B 60pbbe C He3aKOHHOW TOProB/iein 06beKkTamu AMKOV NPUPOAbI: MUHCTPYMEHTapWiA Fauna & Flora, 2023



MUcnonb3oBaHue
CUTYaUUOHHOrOo
npeaoTBpaLLEeHUA
npecTynHocTu B 60pbbe

C He3aKOHHOMN Toproeaen
06beKkTaMu AUKOUK NpupoAabI:
MHCTPYMeHTapumn
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Fauna & Flora
The David Attenborough Building,
Pembroke Street, Cambridge,

CB2 3QZ, BenukobputaHus. ) Fauna
TenedoH +44(0)1223 749 019 ‘, ¢ Flora

AnekTpoHHas noyta info@fauna-flora.org
www.fauna-flora.org Saving Nature Together
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