Case study

To help keep this toolkit useful, we would appreciate your feedback so that we can continue to refine it and

share general learning from the application of SCP in IWT. You can record your experiences of using this toolkit
and implementing your SCP interventions using the template below, sending feedback via the website
www.fauna-flora.org/approaches/situational-crime-prevention. Once you have monitored and evaluated your
SCP interventions, you can also update the template with your final outcomes. Thank you.

Target illegal activity
What species, trade, geography and modus operandi were you targeting?

Problem description

What did your crime script and other research show? Summarise your crime script in narrative form
here, and attach your fully completed crime script table. What contextual circumstances and broader
social, economic, political and other factors affected the situation?



Toolkit process

Toolkit use

How was your experience following the toolkit? Which stakeholders did you involve in the process?
What proportion were men and women? How receptive and engaged were they with this process?
What feedback did you receive?

Crime script

How did you complete the crime script? What methods did you use to gather information for the
crime script? Please include details such as timeframes, participants involved (number, gender,
organisational representation etc.), what tools you used, how you did the analysis etc. Was this the
first time you used crime scripting? Did members of your organisation find crime scripting useful?

SCP interventions

What were your chosen situational crime prevention intervention/s? Why did you select them?
How did they target the illegal activity, people, places and times involved? How did you plan to
monitor them and what indicators and baselines did you have? What other useful interventions were
suggested but not prioritised for your IWT prevention strategy? Why weren't they prioritised?



Implementation

How did you implement your SCP intervention/s? Did they go to plan? What opportunities and
challenges did you face? How did you engage with or resolve them?

Financial

How much did the SCP intervention/s cost to implement? What were the resources needed to
implement each one?

Adaptive management

What improvements were made to the management of the intervention/s, if any? What improvements
could be made?



Outcome evaluation

Results

What are the outcomes of your SCP intervention/s? What evidence do you have to show this? How do
they compare to your baselines? How have they impacted your target illegal activity, people, places
and times? Did they impact men and women differently? What external factors could have impacted

your results?

Costs and benefits

What are the financial benefits of your intervention/s, if any? What were your final financial costs to
implement the intervention/s?

Unintended consequences

Were there any unintended consequences from your intervention/s, whether positive or negative? Did
the problem move or change because of your intervention?
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