


What’s changed as a result? 
Our achievements in 2010

Safeguarding havens of biological diversity
•     We directly contributed to the conservation of some 9.9 million ha of important habitat, and influenced 

conservation across a total of over 44 million ha1 

•     We supported the management of some 132 sites – including sites that are already formally protected,  
and those where we are working to institute conservation management

•     We recorded impacts from our management support at 27 sites – through evidence of reduced threats (12 sites), 
habitat recovery (ten sites) and enhanced management effectiveness and capacity (eight sites)

•     We have evidence of improved conservation status for 24 species this year – with either a reduction in key threats 
being reported (13 species) or else recovery in populations recorded (11 species)

•     We helped to describe two new species this year (the Myanmar snub-nosed monkey and a new gecko  
species in Cambodia) 

•     Across 25 projects local engagement efforts have resulted in changed behaviours and increased  
ownership for conservation among local communities

•     At least 62 communities are leading their own conservation activities through their own conservation 
committees or are directly involved in management of protected areas

•     12 projects reported success in supporting sustainable livelihoods

1  In addition to this, through leveraging vital funding we contributed to the establishment of the Chagos Marine Reserve (54.4 million ha) – meaning our overall total 
impact in 2010 could be considered to be as much as 96.4 million ha
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  New gecko species Cnemaspis neangthyi was named after Fauna & Flora International herpetologist Neang Thy
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Influencing national policy  
and corporate behaviour
•     During 2010 our efforts contributed to 11 local and 

three national decisions, decrees or designations

•     Global partnerships with four multi-national 
businesses are enabling us to influence their 
behaviour significantly, by embedding effective 
biodiversity strategies within their global operations. 
In addition, engagement with two other multi-
nationals has opened the door to future partnerships.

•     We have also been involved in bringing about 
change on specific business issues – such as 
responsible sourcing of oil palm, planning for mining 
in the Namibian desert and engaging investors in 
understanding biodiversity-related risks

•     Two projects demonstrated the successes of 
innovative conservation-private sector joint 
venture initiatives

Reducing the impact of 
climate change 
•     We are contributing to the development of 

ten REDD+ projects, which are designed to 
demonstrate how such initiatives can operate 
effectively not only to protect carbon, but also to 
benefit biodiversity and local communities

•     We are directly engaged in shaping national REDD 
policy in two countries (Indonesia and Liberia)

Building conservation capacity
•     We have evidence that our capacity building support 

is being put into practice to support biodiversity 
conservation – across 37 projects partners or other 
recipients of training reported that they were directly 
using the skills gained. In addition, six groups reported 
further dissemination of these skills by training others.

•     Our capacity building also had knock-on impacts 
– in terms of facilitating networking, brokering 
in-country relationships and enabling individuals 
to access further opportunities for training and 
academic development

•     At least five of our staff and partners received 
important recognition this year – gaining national or 
international awards for their efforts in conservation 

  Watershed protection is one of the environmental services provided by tropical forests
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What we are saying…. 
News from our projects in 2010
Safeguarding havens of biological diversity
•     In Ol Pejeta, Kenya, the black rhino population has risen from 78 to 87 animals, the largest in East Africa, and a series 

of matings by each of the two northern white rhino males in Ol Pejeta have been recorded. Ol Pejeta Conservancy is 
now regarded as one of the most innovative conservation models in East Africa. Wildlife populations have increased 
and the site is now more secure and well protected, to the extent that it is now considered the most important 
sanctuary in Eastern Africa. Rob Brett, Regional Director, Africa, and Richard Lamprey, Technical Specialist, East Africa

•     In 2010 the Offshore Islands Conservation Programme in Antigua reached the milestone of a population of > 
500 Antiguan racer snakes. This was the target of the first Antiguan racer plan (1999–2010).  
Jenny Daltry, Senior Conservation Biologist

•     In China, a census of western black-crested gibbon around Ailaoshan National Nature Reserve recorded 124 
groups – possibly the largest population of this species in the world. At Wuliangshan, the Jingdong Management 
Bureau applied to be the ‘hometown of black-crested gibbon’, and the China Wildlife Conservation Society 
approved this name. The local county government felt very proud and has given more attention to Wuliangshan 
National Nature Reserve as a result. Yan Lu, Primate Programme Manager, China

•     In 2010 an Iberian lynx was officially recorded in Portugal for the first time in 10 years. The lynx, which was 
tracked using a radio collar, crossed the border into Portugal and stayed in the Moura/Barrancos region – the 
area where FFI and Liga Para a Protecção Da Natureza have focused their efforts for the past year. Paul Hotham, 
Regional Director, Eurasia

•     In northern Kenya we have been working with the Northern Rangelands Trust. Here the new Ishaqbini 
Conservancy has brought poaching of the Critically Endangered hirola antelope (total population < 500) to a halt; 
conservation areas within conservancies are showing increased grass cover and wildlife abundance; community 
patrols are significantly reducing (but not eliminating) the poaching of elephants in these conservancies. In 
2010 tourism, livestock sales and micro-enterprise provided over US$ 1million in revenue and employment 
to conservancies and their constituent communities; at least 16 communities have asked to develop new 
conservancies. Matt Rice, Senior Programme Manager, Africa 
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  Iberian lynx were recorded in Portugal for the first time in 10 years, at a site where Fauna & Flora International and our partner have been working
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•     This year the marine turtle project in Nicaragua worked at a new site (Estero Padre Ramos).  Our team observed 
and tagged more than 64 individual hawksbill turtles, protected 257 hawksbill nests (approximately 40–50% of 
the known nesting population in the Eastern Pacific) and released more than 20,000 hawksbill hatchlings, and 
only four nests were poached (i.e. 95% of nests were protected, when in previous years they had been poached). 
These successes are unprecedented: more hawksbills have been tagged in Estero Padre Ramos than in the rest of 
the Eastern Pacific combined. Jose Urteaga, Programme Manager, Nicaragua

•     In Indonesia, as a result of our tiger protection units, Kerinci Seblat National Park now has the highest tiger 
occupancy levels in Sumatra. Debbie Martyr, Kerinci Tiger Project Field Coordinator, Indonesia

•     In Kyrgyzstan, our work on the Endangered Niedzwetzky apple has seen 750 saplings planted into the forest, 
with a further 1,200 to be planted in 2011.  This is significant given the previous known total of wild Niedzwetzky 
apple trees in Kyrgyzstan was 117. Liesje Birchenough, Programme Manager, Eurasia

•     In Pemba, Tanzania, we have overseen the production of hundreds of Vulnerable Pemba palm Dypsis pembana 
and Near Threatened Milicia excelsa seedlings in nurseries; if this trend of production continues for at least three 
seasons then the status, distribution and abundance of these species will improve significantly. Josephine Nzilani, 
Programme Coordinator, East Africa, and Bakari Asseid, Deputy Principal Secretary, Ministry of Agriculture and Natural 
Resources, Zanzibar

•     In 2010 Ometepe Island in Nicaragua was declared by UNESCO’s Man and Biosphere Programme as a Biosphere 
Reserve. This was achieved on the back of considerable local stakeholder support, in part generated by the 
project: for example, 5,000 of the island’s 31,000 inhabitants signed in support of the legal establishment of 
Ometepe as a Biosphere Reserve. This new designation and the resulting international recognition of Ometepe’s 
inherent value has been one of the most important results of our work on Ometepe to date. Salvadora Morales, 
Project Manager, Ometepe, Nicaragua 

•     In the Tibetan Plateau in China, through our community and grasslands project, the poaching of wildlife, 
especially of the Vulnerable white-lipped deer, has reduced as rotational patrolling has continued. Wengxiu Zhaxi, 
Programme Manager, Community Grassland Project, China

 Building nesting sites for turtles in Nicaragua, where 257 nests were protected in 2010
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•     In the Afi Mountains, Nigeria, hunting was the highest threat to the survival of the Critically Endangered 
Cross River gorilla and other wildlife species inside the Afi Mountain Wildlife Sanctuary. Hunting has reduced 
considerably because of the efforts of the rangers and the education campaigns. Daniel Pouakouyou, Programme 
Manager, Central Africa

•     In Belize, through the work of our local partner Ya’axché Conservation Trust, a survey of amphibians around 
the Central River found species that have been found nowhere else in Belize, and one key site may qualify as an 
Alliance for Zero Extinctions site.Nicky Jenner, Programme Manager, Americas & Caribbean 

•     In the Democratic Republic of Congo our work has achieved improved awareness, and better and increased 
collaboration between local communities and the protected area authority. Local communities now take an 
active part in conserving the protected areas through the denunciation of poachers and the conversion of 
poachers/charcoal producers. Thalia Liokatis, Programme Coordinator, DRC

•     Through the Cambodian Elephant Conservation Group project, the establishment of the Prey Proseth 
Elephant Conservation Community has resulted in almost complete cessation of illegal forest clearing and 
a halting of charcoal production in the area. In addition, there were no killings of elephants as an outcome 
of human–elephant conflict in the past year, as a direct result of the project’s work. Matthew Maltby, Projects 
Officer, Cambodia Elephant Conservation Group, Cambodia

•     As a result of the work of the International Gorilla Conservation Programme (IGCP) in DRC, Rwanda and 
Uganda, the total population of mountain gorillas now totals over 780. This is the highest population since 
IGCP began in 1991. Bruce Liggitt, Africa Programme Coordinator

•     In Vietnam our work on western black-crested gibbons has changed people’s perception of this species. A 
comparison of hunting and logging in Mu Cang Chai (where FFI has been very active over the last 2 years) 
and Muong La (where FFI was unable to work between 2008 and 2009) make it clear that FFI’s efforts have 
had an effect – at Mu Cang Chai people do not seem to hunt the gibbons, even though hunting of other 
species is ongoing. Hoang Van Lam, Head of Protected Area Programme, Vietnam, and Simon Mahood, Head of 
Primate Programme, Vietnam

•     In Uganda two park management plans have been revised and implemented to reflect the cultural 
context of the local communities, thereby making the national parks more relevant and meaningful to 
the communities. Integrating cultural values in the management of these protected areas has improved 
relations between protected areas management and the neighbouring communities, which in turn 
improved management effectiveness of the parks. Poaching has greatly reduced, and there is increased 
interest in their management by the local communities. Arthur Mugisha, Programme Manager, Cultural Values
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  The mountain gorilla population now exceeds 780 individuals, the highest total since the inception of the International Gorilla Conservation Programme in 1991
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Influencing national policy and corporate behaviour

•     In Aceh, Indonesia, FFI contributed to new government conservation policy across the entire province and its 
3 million ha of rainforest, which has also led to the Ulu Masen site (covering some 738,000 ha of forest) being 
designated a ‘special area’ for conservation. Matthew Linkie, Aceh Project Leader, Indonesia

•     As a result of ongoing work on oil palm in Liberia, three key companies are now committed to support best practices 
in the sector, including the development of best practice outgrowers schemes and identification of areas of High 
Conservation Value. Nouhou Ndam, Chief Technical Assistant, Liberia, and Chloe Hodgkinson, Programme Manager, Liberia

•     In Guangxi autonomous region, China, the awareness among government sectors on biodiversity conservation 
has been greatly improved as a result of the EC Biodiversity Project. Biodiversity consideration is integrated 
in local policy, planning and large programmes like Guangxi Ecological Civilization Demonstration Area 
development. Xiaoya Li, Global Trees Campaign Programme Manager, China

•     Within the arena of Business and Biodiversity FFI and our partner in Madagascar, Madagasikara Voakajy, 
continue to advise a subsidiary company of Rio Tinto called QIT Madagascar Minerals. With our counsel, the 
company’s biodiversity committee is seeking to minimise corporate risk by managing biodiversity impacts.  
Pippa Howard, Programme Director, Corporate Partnerships

•     The first phase of the Anglo American and FFI Partnership, which was concluded in 2010, has helped to increase our 
understanding of the business case drivers for integrating management of biodiversity and ecosystem services into 
extractive companies. We tailored our messages and our tools so that we could engage people working at the Anglo 
American head office  in London and on operational sites in places like South Africa, Brazil and Chile to really drive 
performance around biodiversity management. Helen Nyul, Programme Manager, Corporate Partnerships

  Three key oil palm companies are now committed to supporting best practices in Liberia
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Reducing the impact of climate change 
•     In Aceh, Indonesia, FFI continues to provide technical assistance to the Government of Aceh’s REDD-Task Force. 

This included the development of policy frameworks and associated guidelines, designing and implementing the 
Free Prior and Informed Consent process, developing a REDD complaint handling mechanism and provision of 
technical assistance in developing a Project Management Unit. Matthew Linkie, Aceh Project Leader, Indonesia

•     In Liberia, FFI plays a key role in the REDD Technical Working Group, a think-tank for REDD development 
and best practice in Liberia, feeding directly into policy decisions. FFI, through its work under this project, has 
been selected to represent international NGOs in the newly formed National Committee for Climate Change, 
chaired by the presidential advisor on climate change. Nouhou Ndam, Chief Technical Assistant, Liberia, and Chloe 
Hodgkinson, Programme Manager, Liberia

•     In the Philippines, as a result of the Community Carbon Pool Project and REDD+ orientation, the elders and 
leaders of the Agta-Dumagat tribe in General Nakar are now aware and willing to work on REDD+ in their forests; 
they see not just the revenue potential through a carbon financing mechanism but also the need to conserve 
and protect their forests. Edmund Rico, Programme Officer, Conservation Partnerships, Philippines, and Aldrin Mallari, 
Programme Director, Philippines

•     In Kalimantan, Indonesia, skills in carbon inventory and on biodiversity assessment are used by local 
communities in three villages, covering an area of 21,000 ha of coastal peat swamp forests, as part of the 
Community Carbon Pool Project. Ahmad Kusworo, Technical Advisor, Indonesia 

12  |  Innovative conservation since 1903

 Fauna & Flora International has continued to work on REDD projects in a number of countries in 2010
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Building conservation capacity
•     In Cambodia, students and team members involved in the University Capacity Building Project made some 

interesting discoveries, including several new species records for the country and a bat species new to science. In 
2010 a new species of gecko, Cnemaspis neangthyi, from the Cardamom Mountains was also described. Neil Furey, 
Head of Academic Development, Cambodia

•     Surveys carried out under the Primate Programme in Myanmar have resulted in the discovery of a new species 
of snub-nosed monkey from the high altitudes of north-eastern Kachin state. The Myanmar snub-nosed monkey, 
Rhinopithecus strykeri, is geographically isolated from other snub-nosed monkeys and may consist of only three 
groups with a total population of approximately 260–330 individuals. Our initial results suggest the species is 
Critically Endangered. Frank Momberg, Regional Programme Development Coordinator, Asia–Pacific

•     In Belize, training has enabled Ya’axché Conservation Trust to build capacity of its protected areas staff to 
achieve a much stronger overall enforcement and monitoring programme. It is regularly commended at national 
level meetings and workshops as being an example for other protected areas in Belize. Ya’axché rangers are now 
some of the best trained and highly skilled in the country, particularly in terms of habitat monitoring and as 
parabiologists. A Management Effectiveness Review of the Golden Stream Watershed’s Protected Areas in 2010 
revealed that protected areas management effectiveness has increased significantly, with an average increase of 
30.5%. Nicky Jenner, Programme Manager, Americas & Caribbean

•     In Kyrgyzstan, a review of the Regional Associations’ Capacity Building project showed that: 77% of 
respondents felt the training received had improved the management and effectiveness of their organisations; 
91% felt that what they had learned had had a wider impact on people living within their community (benefiting 
an estimated 1,040 people within their communities); and 93% felt that they now do things differently since 
having the training. Suzanne Tom, Projects Manager, Eurasia

•     In the Democratic Republic of Congo, members of Community Conservation Committees created in Kahuzi-
Biega, Maiko and Garamba National Parks are using their improved skills to identify and prioritise the needs of 
the local communities, develop alternative livelihood projects and implement those projects. Thalia Liokatis, 
Programme Coordinator, Democratic Republic of Congo 

•     In Ometepe island, Nicaragua, local tourism guides trained last year are now replicating their training to 13 new 
community guides on the island. Salvadora Morales, Project Manager, Ometepe, Nicaragua 

•     At Ngoc Son–Ngo Luong Nature Reserve, Vietnam, protected area managers have completely changed the 
vision of how to manage with minimum conflict between conservation and livelihood improvement. The 
evidence of this is the support given by the protected area manager to develop local institutions and to involve 
them in managing the reserve. Hoang Van Lam, Head of Protected Area Programme, Vietnam

  Staff at work in the Cambodian Museum of Natural History, part of the University Capacity Building Project
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•     The Head Ranger of SaryChat Ertash Nature Reserve, Kyrgyzstan, has said that he and his staff are now familiar 
with new techniques and thus their work has changed as a result of training received. His rangers’ work has 
improved and they perform their duties. They can see the difference between how their staff work and how other 
staff from other reserves work. Last year he delivered a presentation on the methods they use at a big meeting of 
staff from all reserves in Cholpon-Ata, which was well received. Suzanne Tom, Projects Manager, Eurasia

•     In Liberia, through our work around Sapo National Park, interest in owning and managing their forests is 
growing among communities. Word is beginning to spread amongst communities not previously targeted  
simply by word of mouth and recommendation from communities already engaged in the process. Martina Vogt, 
Technical Assistant, Liberia, and Richard Sambolah, Community Forestry Specialist, Liberia

•     As a result of work around the Awacachi Corridor, Ecuador, there has been increasing interest in, and revenue 
from, cacao production. The approximate production in 2010 was over 2,000 kg. Additionally, the good market 
price of cacao has been constant and consistent with projections. Because of these good results people are very 
interested in planting cacao. We know this by the number of requests Fundación Sirua receives for seeds and 
technical support. Julio Bernal, Programme Manager, Ecuador

•     In Tajikistan, the National Conservation Training Programme has trained national trainers in advanced techniques and 
methods—the skills and knowledge imparted will be passed on by these trainers to many further people, catalysing the 
process of developing stronger capacity for conservation. In addition, informal networking between trainees during the 
residential training courses has opened opportunities for learning and collaboration between individuals who 
would otherwise not have had the opportunity to meet. Alex Diment, Capacity & Development Manager, Eurasia

•     The Centre for Plant Conservation, in Vietnam, now has a strategy for the first time, is now writing annual 
reports, and has learnt to write budgets and think about ways to manage finance institutionally – which we’ve 
seen in action as they’ve made applications through the Global Trees Campaign. Marianne Carter, Programme 
Director, Conservation Capacity
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  Group work in Tajikistan, as part of the National Conservation Training Programme 
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•     In Madagascar, as a result of a visit from the Madagasikara Voakajy team in 2009, a group of people in Ampanihy 
spontaneously formed an informal association to protect their local baobabs. Twenty large baobabs within the 
area governed by the village have been numbered and each tree assigned to an individual person. Each observer 
regularly checks their tree and reports any evidence of exploitation. Rob Brett, Regional Director, Africa

•     During the Offshore Islands Conservation Project in Antigua, schoolchildren were seen angrily reprimanding 
a man for cutting a tree on Great Bird Island for barbecue fuel! They told him he was destroying the habitat of 
endangered species… Jenny Daltry, Senior Conservation Biologist

•     At Shimoni-Vanga on the Kenyan coast, the official Beach Management Unit ID cards introduced by the project 
have given local fishermen a new sense of identity, and of collective responsibility, for their management of their 
marine resources. Richard Lamprey, Technical Specialist, East Africa

•     In 2010, 75 articles were published in Oryx—The International Journal of Conservation, and the journal’s Impact 
Factor (a measure that reflects the average number of citations relative to the number of articles published) rose 
by 23%. Martin Fisher, Editor, Oryx

 Baobabs on Madagascar, now more secure thanks to work by Fauna & Flora International’s partner Madagasikara Voakajy 
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Our Vision
A sustainable future for the planet, 
where biodiversity is effectively 
conserved by the people who live 
closest to it, supported by  
the global community 

Our Mission
Fauna & Flora International acts to 
conserve threatened species and 
ecosystems worldwide, choosing 
solutions that are sustainable,  
based on sound science and take 
account of human needs
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